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Sefyllfa / Situation

This paper is intended to inform the Finance Committee regarding the disbursement of the
“Support for Adult Social Care Providers Hardship Fund”, following Welsh Government (WG)
Guidance and funding made available to providers of Domiciliary, Residential and Continuing
Healthcare for all:

e Local Health Board (LHB) commissioned care.
e LHB and Local Authority (LA) joint packages of care.
e Funded Nursing Care (FNC).

The paper outlines the process of the allocation regarding the release of funds and details the
sums to be made available from Hywel Dda University Health Board (HDdUHB) to the
providers of the aforementioned services.

Cefndir / Background

WG has provided more than £60 million to LAs during the period April to September 2020 to
support adult social care providers to respond to COVID-19. The guidance issued to LAs set
out how this funding was to be used to address the reasonable, additional costs resulting
directly from the pandemic that providers of adult social care were experiencing. This funding is
primarily focused on in-house and LA commissioned social care and as such, did not provide
comprehensive provision for the additional costs experienced by providers delivering nursing
care, funded nursing care or continuing healthcare.

WG has confirmed an allocation of £22.4 million to directly support LHB commissioned care,
and LHB and LA joint packages of care, across domiciliary care and residential care. This form
of funding for LHB commissioned care will complement the funding for LA commissioned social
care provided through the adult social care element of the “Local Government Hardship Fund”.
In most cases, it will apply from 1 April to 30 September 2020 to cater for the additional costs
which providers would have incurred since that time and are still incurring. The funding will be
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allocated to HBs on a formula basis in order to support providers in their response to COVID-
19.

Where providers have been in receipt of funding from LAs, the allocation now available to the
HB in this second tranche of funding will be applied from 1 July to 30 September 2020.

This is a distinct and time-limited scheme to provide financial support for LHB commissioned
care, and care jointly commissioned with LAs, as we navigate and respond to COVID-19; it is
not permanent uplift funding. There is a separate report concerning CHC uplifts and this
separate funding stream is not to be conflated with the “Annual CHC Fee Uplifts” report the
Finance Committee will receive.

It is anticipated that all providers across Wales will have encountered some level of additional
costs as a consequence of COVID-19 and that these will continue until at least September
2020. This increase in provider costs will place additional financial pressure on healthcare
commissioning costs for HBs and on commissioning costs for joint packages of care for HBs
and LAs.

Funding

The funding provides for adult care providers to receive a contribution towards their additional
COVID-19 costs. This is via a standard temporary flat rate uplift for LHB commissioned adult
care, and jointly commissioned care with LAs, across Wales. The temporary uplifts are based
on current intelligence on local approaches to additional funding and costs in the sector advised
by provider organisations and HBs, collated by the National Director, Complex Care. The
standard uplifts for solely LA commissioned social care are set out in the corresponding funding
scheme guidance issued to LAs. The standard uplifts applicable for LHB commissioned care
and jointly commissioned care are:

e £75 per week per resident temporary fee uplift for LHB commissioned residential care
(CHC) between 1 April and 30 September 2020.

e £25 per week per resident temporary fee uplift for LHB commissioned nursing care
(FNC) between 1 April and 30 September 2020.

e £1 per hour temporary fee uplift for LHB commissioned domiciliary care and for LHB
CHC commissioned in the community between 1 April and 30 September 2020.

e £75 per week per client temporary fee uplift for LHB and LA jointly commissioned care
from 1 July to 30 September 2020 (this shorter period is to take account of the
contribution towards the costs in jointly commissioned care LAs have previously been
able to provide).

Application / Process

The guidance from WG is that HBs and LAs should note that the funding for this temporary
national fee uplift for jointly commissioned care is included in the £22.4 million allocation. As
such, to deliver this particular uplift, funding will need to follow the arrangements agreed locally
to commission joint packages of care. Therefore, if HBs lead locally on commissioning that care
for themselves and their LAs, they should use this funding to cover that uplift in their
commissioning. Alternatively, if a LA leads locally on commissioning joint care for itself and its
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HB, then the HB will need to passport to the LA the funding required to include this uplift in the
care it commissions.

Where FNC is paid via LAs on the basis of a locally agreed arrangement, the funding which
HBs are receiving for a FNC temporary fee uplift will also need to follow those arrangements in
a similar manner.

In all these joint commissioning arrangements, the secondary commissioner should provide to
the lead commissioner, as soon as it is agreed, its relevant share of the funding required for the
appropriate temporary national fee uplift applicable to the joint care being commissioned. This
is in order to minimise any adverse cash flow issues on the lead commissioner and to enable
funding to be provided to care providers without delay.

Market Stability

Voids in residential care and unpredictable costs continue to be a challenge across the adult
social care sector as a whole. HBs are expected to contribute resources to address voids in
care homes, which have an element of LHB commissioned care, in discussion with the relevant
LA.

LAs must ensure that WG resource is used only for eligible voids that would constitute an
additional cost to them in line with their own budget planning and market stability provisions.
Guidance has been provided as follows:

“Local authorities are responsible for the market stability of the social care sector within their
geographic boundaries. Consequently a geographic / administrative approach will be taken to
voids and market stability matters within the geographic boundaries of local authorities,
irrespective of commissioning routes. In administering support in relation to voids and other
unpredictable market stability costs which may arise, local authorities should act to support key
provision in their local market in a manner which is consistent with their strategy for market
development and managing adjustments to the pattern of care needed to reflect changing
population need.”

HBs are asked to act similarly for this period, i.e. July to September 2020, drawing on their own
planned budgets and utilising additional WG resource to meet additional costs.

The emphasis is on local discretion and partnership working, with WG, LAs and HBs
contributing resources where available to support important care provision.

Using the temporary national fee uplift approach set out above, it is anticipated that the HB will
be utilising circa £1.692m of the £2.890m allocation with the expectation of utilising the
remaining resource to fund voids throughout the year.

County Total Funding Requirement

Carmarthenshire £719,675.29
Pembrokeshire £615,855.01
Ceredigion £356,044.46
Totals £1,691,664.76
Balance - Voids £1,198,335.24
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Argymbhelliad / Recommendation

The Finance Committee is asked to note the disbursement of the “Support for Adult Social
Care Providers Hardship Fund” in line with Welsh Government Guidance.

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

4.1  To scrutinise and provide oversight of financial
and revenue consequences of investment
planning (both short term and in relation to longer
term sustainability).

Not Applicable

Governance, Leadership and Accountability

3. Effective Care

5. Timely Care

All Health & Care Standards Apply

4. Improve the productivity and quality of our services
using the principles of prudent health care and the
opportunities to innovate and work with partners.

Improve efficiency and quality of services through
collaboration with people, communities and partners

Improve efficiency and quality of services through
collaboration with people, communities and partners

Gwybodaeth Ychwanegol:

Further Information:
Contained within the report

Explanation of terms is included within the report

N/A

Effaith: (rhaid cwblhau)
Impact: (must be completed)
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There will be no cost incurred by the HB associated with
this funding.

The Quality and Patient Care aspect is the key reason for
this paper. The risks associated with not providing the
temporary payment is that providers may incur financial
pressures.

N/A

N/A

N/A

N/A

N/A

N/A
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