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Sefyllfa / Situation

There are 2 pieces of work that are ongoing regarding stroke service in Hywel Dda:-

1. Stroke Re-design Programme, with an agreement by the Executive Team to initially
focus on the short to medium term within the Carmarthenshire area.

2. The collaborative work with Swansea Bay UHB/ARCH in establishing a regional stroke
service including a Hyper Acute Stroke Unit.

Cefndir / Background

Over recent months, discussion has restarted in relation to the Stroke Re-design Programme,
with an agreement by the Executive Team to initially focus on the short to medium term within
the Carmarthenshire area. The rationale for this includes:

¢ Re-instating the entire re-design programme across the short, medium and long-term
(all requiring different solutions) would take in excess of 18-24 months due to the
complexity and competing solutions.

e Meetings and work has started with Swansea Bay University Health Board's (SBUHB)
regarding the HASU project.

e Short/medium-term medical staffing sustainability concerns for Glangwili General
Hospital (GGH), which relies on a single-handed clinician (not started)

¢ Both Glangwili General Hospital (GGH and Prince Phillip Hospital (PPH) are struggling
to keep up with the national stroke standards.

e The inability to change any stroke provision in Pembrokeshire until the new hospital is
built.

e The requirement to maintain stroke services in Ceredigion even when the new hospital
is built.
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Asesiad / Assessment

During the week commencing 23 May 2022, meetings with both ARCH and SBUHB concluded
that some Hywel Dda UHB residents will be provided for in the Morriston Hyperacute Stroke
Units (HASU) development and that the ARCH work stream would be re-established as a
matter of urgency. Further meetings have been held and work is progressing well, with the
business case for the HASU development being progressed. However whilst this development
is welcomed, it only covers the HASU element of the stroke pathway and creates further
challenge regarding the Carmarthenshire re-design work.

Next steps include agreement on the Hywel Dda catchment area to flow to Morriston and the
timeline for the Morriston HASU to be completed as this directly impacts on the requirements
for stroke provision within Carmarthenshire.

The stroke leadership team has commenced discussions regarding the Stroke Services in
Carmarthenshire with the stroke clinicians, General Manager of the Carmarthenshire Acute
Units and the Hospital Directors of both Hospitals GGH and Prince Philip Hospital (PPH).
However we have not progressed any further with this plan due to re start of the ARCH

programme.

We still believe sustaining two stroke units in Carmarthenshire will be challenging and not
sustainable. The Stroke Management Team is currently considering how the woder pathway

work can be taken forward.

Argymbhelliad / Recommendation

The Committee is asked to note the update provided regarding Stroke Service Re-Design

Amcanion: (rhaid cwblhau)

Objectives: (must be completed)
Committee ToR Reference:
Cyfeirnod Cylch Gorchwyl y Pwyligor:

3.5: Seek assurances on all outstanding plans in
relation to the National Networks and Joint Committees
including commitments agreed with Swansea Bay
UHB/A Regional Collaboration for Health (ARCH); Mid
Wales Joint Committee; Sexual Assault Referral Centre
(SARC); National Collaborative.

3.8: Consider the Health Board’s approach to reducing
health inequalities and the interventions aimed at
addressing the causes.

Cyfeirnod Cofrestr Risg Datix a Sgor
Cyfredol:

Datix Risk Register Reference and
Score:

Safon(au) Gofal ac lechyd:
Health and Care Standard(s):

2.1 Managing Risk and Promoting Health and Safety
Choose an item.
Choose an item.
Choose an item.
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Gwybodaeth Ychwanegol:
Further Information:

Effaith: (rhaid cwblhau)
Impact: (must be completed)

1. Putting people at the heart of everything we do
5. Safe sustainable, accessible and kind care

2. Working together to be the best we can be

All Strategic Objectives are applicable

All Planning Objectives Apply
Choose an item.
Choose an item.
Choose an item.

9. All HDdUHB Well-being Objectives apply
Choose an item.
Choose an item.
Choose an item.

e.g. financial impact or capital requirements:

(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906

e.g. adverse quality and/or patient care outcomes/impacts:
(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906

e.g. adverse existing or future staffing impacts:

(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906

e.g. risks identified and plans to mitigate risks:

(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906
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http://www.wales.nhs.uk/sitesplus/documents/862/WBFGA%20Annual%20Report%202018-2019%20English.pdf
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e.g. legal impacts or likelihood of legal challenge:

(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906

e.g. potential for political or media interest or public
opposition:

(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906

e.g. potential impact on individual’s privacy rights or
confidentiality and/or the potential for an information
security risk due to the way in which information is being
used/shared, etc:

(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906

e.g. potential negative/positive impacts identified in the
Equality Impact Assessment (EqIA) documentation —
follow link below
e Has EqlA screening been undertaken? Yes/No

(if yes, please supply copy, if no please state reason)
e Has a full EqIA been undertaken? Yes/No

(if yes please supply copy, if no please state reason)
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906
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