Hywel Dda University Health Board
Operations Directorate

Facilities Management (1/7)

Assistant Director — Estates, Facilities and
Capital Management

Head of Property Head of Facilities Information Discretionary Capital Projects Major Capital Development

ead of Specialist Serviced Head of Operational Services

Performance and Capital Management Risk/Health and Safety Manager Manager Manager
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Hywel Dda University Health Board
Operations Directorate

Facilities (2/7)- Capital Projects

Assistant Director — Estates, Facilities an
Capital Management

Discretionary Capital Major Capital
Projects Manager Development Manager

Architectural Projects
Officer

Assistant Major Capital
Development Manager

Engineering Projects
Officer

Building Officer

Minor Projects




Hywel Dda University Health Board
Operations Directorate

Facilities (3/7)- Facilities Information and Capital Management

Head of Facilities Information and Capital Management

Capital Admin Officer Facilities Systems Officer

March 2019
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Hywel Dda University Health Board
Operations Directorate

Facilities (4/7) Operational Services

Operations Manager-

Assistant Operation
Manager
Hard Facilities
Management

Operational Support
Officer

(Engineering)

Site Works Supervisor

Assistant Operations
Manager

Hard Facilities
Management

Operational Support
Officer

(Engineering)

Site Works

Supervisor

West

Head of Operational Services

Operations Manager —

(BGH/WGH)

Assistant Operations
Manager

1

Admin Supervisor West

Assistant Operations
Manager

Soft Facilities
Management

Supervisor

East

(GGH— PPH)

Assistant Operations
Manager

Assistant Operations
Manager

Hard Facilities
Management

Operational Support
Officer

Operational Support
Officer

(Engineering) (Building)

Site Works Supervisor Building team Leaders

Assistant Operations
Manager

Soft Facilities
Management

€
J

Assistant Operations

Hard Facilities
Management

Operational Support
Officer

(Engineering)

Admin Supervisor East

Manager

Soft Facilities
Management

(PPH

Site Works Supervisor

Site Works Supervisor




Hywel Dda University Health Board
Operations Directorate

Facilities (5/7) - Property Performance

Head of Property
Performance
Senior Estates Officer :
Senior
Energy/Environmental

Officer

Estates Officer Estates Officer Data Support Office Energy/Environmental Environmental
Officer Support Officer

March 2019



Facilities (6/7) - Operations Compliance

Head of Operational Services

Estates Operations Compliance
Manager Soft FM Compliance Manager

Fire Safety Adviser (x2)
East Operational Compliance Officer
West

March 2019



Laundry Manager
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Hywel Dda University Health Board
Operations Directorate

Facilities (7/7) — Specialist Services

Head of Specialist Services

Specialist Services Assistant Specialist Services Assistant Specialist Services Assitant
Manager — Catering PPH Manager — Catering GGH

Manager — Catering BGH

Service Services Assistant
Manager — Catering WGH




