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February 2026 Board update

On 18 and 19 February 2026, we will be taking all our work on the Clinical Services Plan to an 

extraordinary meeting of the Board. This will include the findings from the consultation, the options we 

consulted on, the options shared with us during the consultation, and the assessments on how these 

options could impact individuals, communities and our regional stakeholders.

All of this information will be used to help the Board decide on the future model for nine clinical 

services. Taking place over two days, this will give Board members the time needed to review the 

evidence, understand the connections between services, identify if further information is required and 

reach decisions that best serve our communities.

As part of the decision-making process, proposals will be assessed on whether they are clinically 

sustainable, deliverable, accessible, aligned to the Health Board’s long-term strategy, and financially 

sustainable. 

In some options, the Board may need to make provisional decisions that require further engagement 

or additional information before a final option is agreed. The Board will also consider how the changes 

can be implemented and whether this will need to be in phases, over time.



Additional information

The Board meeting will be held over two days:

• Wednesday, 18 February: a day of discussion and debate on the information that has been 

gathered 

• Thursday, 19 February: decisions made on the nine services.

You can read more about the Clinical Services Plan, including the full ORS consultation report here: 

https://hduhb.nhs.wales/clinical-services-plan/  

The Extraordinary Board meeting will be broadcast online. Board papers and a link to the meeting 

will be available on the Health Board’s website a week in advance: https://hduhb.nhs.wales/about-

us/your-health-board/board-meetings-2026/  

https://hduhb.nhs.wales/clinical-services-plan/
https://hduhb.nhs.wales/clinical-services-plan/
https://hduhb.nhs.wales/clinical-services-plan/
https://hduhb.nhs.wales/clinical-services-plan/
https://hduhb.nhs.wales/clinical-services-plan/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/

	Slide 1
	Slide 2: February 2026 Board update
	Slide 3: Additional information

