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People Regeneration Framework



Population & Labour Market

Hywel Dda University Health Board Population Projections
Of greatest concern, is the projection for 
the numbers of 18 year olds who will be 
available to work over the next 15 years.

The 2021 Census shows that there has 
been a decrease in 16-17 year olds of 
9.8% since 2011, and a decrease of 
12.5% in the number of 18-24 year olds 
across Wales. 

Over time it is projected that there will 
be a significant reduction in available 
school leavers.

The graphs opposite show a similar 
picture, data sourced from 2021 Census.



Workforce Overview

Please note our medical vacancies do not account for medical trainee posts which are associated with the “Single Lead Employer” NWSSP which equate to 247 WTE.

12278 individuals employed within Hywel Dda 
University Health Board (head count not WTE)
- 9.2% of our workforce are above the average 

retirement age for their staff group (1135 
individuals)

- 1935 individuals (15.7% of the workforce) will 
reach or be above the average retirement age 
by 2028



Retirement Projections by  
Professional Group



Professional Staff Group Analysis and Plans in development to align to Annual Plan underpinned by Operational Workforce 
Plans progressed from 24/25 and into 25/26 planning cycle (as noted opposite):

• Nursing Midwifery and related Additional Clinical Services (ACS)
• Medical and Medically Associated Professionals
• Allied Health Professional and related Additional Clinical Services (ACS)
• Healthcare Science and related Additional Clinical Services (ACS)
• Additional Professional and Technical (Including Medicines Management)

Over 20 different workstreams to assess, design, align and develop our people are evolving building on the work we have 
undertaken in 2024/25 to stabilise services. 
To highlight: 
1. We currently only have a small numbers of vacancies in Nursing which our Grow your Own model will enable us to fill our 

posts, following successful completion of our Nursing Stabilisation programme which including International Recruitment.
2. We are working on our Medical Stabilisation Programme which includes Portfolio Pathway Developments and International 

Recruitment. 
3. We are working with HEIW to address rural challenges in provision of specialist education to ensure there are 

opportunities locally

Our People Plans
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