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1. Resource & Replenish (Buy) 4. Retain & Reward (Bind)
Internal and External recruitment Recognising talent and rewarding

Providing staff with opportunities
Engaging with staff so they feel heard
Inspiring performance culture

Valuing all through actions

Developing initiatives to show appreciation

On a medium- to Long-term basis
Employing newly qualified ,
and experienced individuals _ 4

2. Redevelop & Reskill (Build)
Developing our teams
Upskilling current employees
Encouraging learning
Creating and expanding

< 5. Resolve & Revive (Bounce)
Accessing advice and support
Engaging Trade Union partners
Helping to manage sensitive
capabilities performance and behavioural issues
Using volunteers and work 4 Positively managing sickness absence
experience @ Assisting staff to remain in work

3. Reposition & Renew (Borrow) 4 ®/ \® p 6. Rediscover & Reinvent (Boost)
Temporary contracting - Collaboratively working for better results
Short-term use of bank/agency/locums ‘ Enrichen the way we work
Alternative Skills Being innovative with models of working

Internal movement to increase capacities Integrated workforce @@ ‘ @

Please note the intervention under each theme are examples that could be built upon to .
(Adapted from NSW Government, n.d) create a health & social care specific definition for interventions. Sle  Smtsesble Acwmble  Kind
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Hywel Dda University Health Board Population Projections . o
Of greatest concern, is the projection for

Population Change From Jun 1991 to Jun 2050 (Projection) the numbers of 18 year olds who will be
Sex @Allseres @Male @Female available to work over the next 15 years.
o +50,000
£ The 2021 Census shows that there has
: I L been a decrease in 16-17 year olds of
: o, o [ — 9.8% since 2011, and a decrease of

B N ——

r—

Under 16 16-17 18-24 25-34 35-49 50-64 12.5% In the number Of 18-24 year Olds
Age Band across Wales.

Population Owver Time

Frojsctons Start _ Over time it is projected that there will

« 100,000 @65+ be a Signiﬁcant reduction in available
g - 50-54
5 e school leavers.
= ——"'"'—_._'—-__——____ - 2534
£ 50,000 - 15-24
= _—-__k""--___ T — . . .

—_ ®15-17 The graphs opposite show a similar

- Under 16

picture, data sourced from 2021 Census.

2000 2010 2020 2030 2040 2050
Date
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Please note our medical vacancies do not account for medical trainee posts which are associated with the “Single Lead Employer” NWSSP which equate to 247 WTE.

Establishment Control Report Actual Vacancy o .
oYl Nov-24EERY] Nov-24 12278 individuals employed within Hywel Dda

Bwrdd lechyd Prifysgol
Hywel Dda
University Health Board

ADD PROF SCIENTIFIC AND TECHNICAL 344.7 348.4 22.6 19.9 University Health Board (head count not WTE)
ADDITIONAL CLINICAL SERVICES 2,285.8 2,272.0 195.1 208.4 .
ADMINISTRATIVE & CLERICAL 2,153.6 2,153.5 116.6 126.2 - 9.2% of our workforce are above the average
ALLIED HEALTH PROFESSIONALS 726.6 730.6 38.5 29.9 retirement age for their staff group (1135
ESTATES AND ANCILLIARY 811.4 810.9 172.9 98.1 individuals)
HEALTHCARE SCIENTISTS 207.3 207.5 6.2 6.1 In 'V'_ ua. 5- _
MEDICAL AND DENTAL 662.7  659.8  349.9  355.7 - 1935 individuals (15.7% of the workforce) will
NURSING AND MIDWIFERY REGISTERED  3,247.0 3,282.5 229.5 194.7 .
Grand Total 104302 NN 1.131.< DN reach or be above the average retirement age
by 2028
. Average
Staff Group ‘M'“:"
Within 1 year — R
Within 2 years — Add Prof Scientific and Technic 64.6
Additional Clinical Services B62.6
Within 3 years — Administrative and Clerical 63.1
wininacveors |GGG et s
Estates and Ancillary 64.6
witin7-10veor: | e
Medical and Dental 63.3
0 200 400 600 800 1000 1200 1400 MNursing and Midwifery Registered 59.4
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B Above Average Retirement Age
i B Within 2 years
m Within 46 years
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Professional Staff Group Analysis and Plans in development to align to Annual Plan underpinned by Operational Workforce
Plans progressed from 24/25 and into 25/26 planning cycle (as noted opposite): see

- 10meralion Wektiron Flnry I piate for 88 itk ipeserses: [EEE2 | ——
* Nursing Midwifery and related Additional Clinical Services (ACS) i e
 Medical and Medically Associated Professionals : mm"‘ Az =
« Allied Health Professional and related Additional Clinical Services (ACS) = === P |
 Healthcare Science and related Additional Clinical Services (ACS) == =

» Additional Professional and Technical (Including Medicines Managememj

Over 20 different workstreams to assess, design, align and develop our people are evolving building on the work we have

undertaken in 2024/25 to stabilise services.

To highlight:

1. We currently only have a small numbers of vacancies in Nursing which our Grow your Own model will enable us to fill our
posts, following successful completion of our Nursing Stabilisation programme which including International Recruitment.

2. We are working on our Medical Stabilisation Programme which includes Portfolio Pathway Developments and International
Recruitment.

3. We are working with HEIW to address rural challenges in provision of specialist education to ensure there are
opportunities locally
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Diolch / Thank you
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