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Sefylifa / Situation

This report seeks to summarise draft well-being plans for Public Service Boards (PSBs) across
the Hywel Dda UHB area. Plans are accurate as of 3 October 2022.

Cefndir / Background

The Wellbeing of Future Generations (2015) Act (Wales) established PSBs for each local
authority area in Wales. The members of each of the 3 PSBs in the HDdUHB area include
the Local Authority, HDdUHB, the Fire and Rescue Service and Natural Resources Wales.
In addition to these members, each PSB should also invite Welsh Ministers, Dyfed Powys
Police, Voluntary Organisations and other local partners who carry out public functions.

Each PSB is tasked with improving the economic, social, environmental and cultural well-
being of its area by working to achieve the well-being goals. PSBs do this by assessing the
state of economic, social, environmental and cultural well-being in its area, and setting
objectives that are designed to maximise the PSBs contribution to the wellbeing goals.

Each PSB must prepare and publish a local well-being plan setting out its objectives and the
steps it will take to meet them. It must say why the PSB feels their objectives will contribute
within their local area to achieving the well-being goals, and how it has had regard to the
Assessment of Local Well-being in setting its objectives and steps to take.

Well-being assessments were completed earlier this year and Well-being plans are now
being developed. HDdUHB has a key part to play in the development of plans. A number of

HDdUHB Executives have been key to discussions in drafting these plans and the Public
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Health Directorate, through Principal Practitioners in Public Health, have analysed and
contributed to draft plans.

Asesiad /| Assessment

Summaries of the current draft wellbeing plans are as follows:

Carmarthenshire Local Wellbeing Plan

Carmarthenshire assessed the key themes identified from the Well-being assessment
according to the level of priority and their certainty of happening. This then informed the
discussion around areas to be focussed upon by PSB partners working collaboratively. The
agreed priorities were:

The high number of households continuing to live in poverty
In-work poverty

The increasing cost of living

The comparatively high suicide rate among adults

Climate change and the nature emergency

Water pollution from nitrates and phosphates

The projected significant increase of dementia.

A number of key themes were also identified which need further consideration and research
including levels of childhood and adult obesity; the concerns of young people around bullying,
cyber bullying and domestic violence; levels of drinking alcohol among adults; increasing
referrals for domestic violence; levels of homelessness and those at risk of homelessness;
higher rates of fly tipping; loss of public transport and high costs of residential and nursing care.

Based on the discussions that followed on these key themes, the following 5 objectives were
agreed:

Ensuring a sustainable economy and fair employment
Improving well-being and reducing health inequalities
Responding to the climate and nature emergencies
Tackling poverty and its impacts

Helping to create safe and divers e communities and places

The PSB then engaged with communities, key stakeholders and others such as Welsh
Government, the Future Generations Commissioner and PSB partners to get views on the draft
objectives and Plan. Actions to support the delivery of objectives above have been drafted in
conjunction with PSB partners.

The draft plan will be published shortly and is subject to a 12-week consultation from
October 2022 to Jan 2023.

Ceredigion Local Wellbeing Plan

The 4 main objectives for the Ceredigion Local Well-being Plan for 2023-28 have been agreed
by the PSB. These are:
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1. Work together to achieve a sustainable economy and builds on the strengths of
Ceredigion

2. Work together to reduce inequalities in our communities and use social and green
solutions to improve physical and mental health

3. Work together to deliver decarbonisation initiatives within Ceredigion to protect and
enhance our natural resources

4. Work together to enable communities to feel safe and connected and will promote cultural
diversity and opportunities to use the Welsh language.

Over the summer a task and finish group, including the PHT and HDdUHB, worked to agree
some key actions under these four objectives with the draft plan submitted to Welsh Government
at the beginning of September. The place-based approach that the PSB has adopted over the
last year or so will continue in this iteration of the Wellbeing Plan. Some useful mapping across
to partner organisations’ objectives was done, including to the Health Board's Planning
Objectives.

The next stage in the timetable is the commencement of a 12-week public consultation on the
Wellbeing Plan following agreement of the content of the ‘Plans on a Page’ by the PSB at their
meeting on 20" September 2022. The PSB will now work to draft a set of key actions under each
objective including how and when they will be delivered.

Pembrokeshire Local Wellbeing Plan

Pembrokeshire PSB began development of their wellbeing objectives at a workshop in

May 2022 and collaborated with Ceredigion and Carmarthenshire to try to co-ordinate
regionally. The four objectives shown below were kept at a high level to allow ongoing
development including mapping of existing work and more detailed plans for execution of future
work

At a PSB meeting on 27t September 2022, comments received during the engagement
process were considered, links to existing activity and strategic intent/funded programmes were
scoped, and leads for each of the objectives were discussed. There are already working groups
in place that can pick up the lead for most of the objectives and priority areas. One of the
exceptions to note is the exception of the subgroup highlighted in yellow below, which
HDdUHB were identified as the potential lead.

This could fit with the Health Board PO 4R: By March 2023 establish a regional oversight
group, in partnership with PSBs and the RPB, to develop and promote a broad range of actions
that will promote the social and green solutions for health and well-being and contribute to
addressing the climate change emergency through green health and sustainability projects.

Wellbeing Objective Priority focus/sub groups
1.Support growth, jobs and prosperity and enable | Skills and training

the transition to a more sustainable and greener Transition to green economy
economy Procurement and local spend

2.Work with our communities to reduce inequalities | Poverty, child poverty, cost of living
and improve well-being Prevention and early intervention

Healthy behaviours
Green and social prescribing
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3.Promote and support initiatives to deliver Net Zero Carbon by 2030
decarbonisation, manage climate adaptation and Climate adaptation
tackle the nature emergency

Nature emergency/ Biodiversity
4 Enable safe, connected, resourceful and diverse | Participation, involvement and
communities democracy

Resourceful and resilient communitieg

Community safety and cohesion
Welsh language/culture

The PSB has a narrow window to develop the first iteration in order to meet the timescales for
development of the draft Well-being Plan. Lead officers and sub-groups will need to develop
and agree delivery arrangements during the period in red below, in order to allow time for these
to be incorporated into the draft Well-being Plan for approval at the PSB meeting in November.

27 September 2022 | PSB Meeting

3 October 2022 to | Development of draft Well-being Plan and delivery arrangements
7" November 2022 | including action planning

3" November 2022 Future Generations Commissioner’s advice due back

22" November 2022 | PSB Meeting — approval of draft Well-being Plan for consultation

5% December 2022 12-week statutory consultation period on draft Well-being Plan
commences

24t February 2023 Statutory consultation period ends

218t March 2023 PSB Meeting — approval of final Well-being Plan

28" March 2023 to Board approval of Well-being Plan by statutory PSB partners
15t May 2023

End May 2023 Well-being Plan 2023-2028 published

There is overlap and potential synergy between all areas’ Wellbeing Plan objectives and
HDdUHB planning objectives 4U (on place-based initiatives around a social model of health),
with 4K on inequalities, with 4N on the food system and 4R on social and green solutions for
health and well-being.

Argymhelliad / Recommendation

The committee is asked to note the information and timelines for the draft plans and
consultations.

Objectives: (must be completed)
Committee ToR Reference: 2.1.3 Feedback to the UHB on the impact of the UHB’s
Cyfeirnod Cylch Gorchwyl y Pwyllgor: | operations on the communities it serves.

Cyfeirnod Cofrestr Risg Datix a Sgor There is no specific risk which sits with HDdUHB

Cyfredol: regarding wellbeing plans as these are developed and
Datix Risk Register Reference and owned as a partnership with multiple organisations,
Score: however HDdUHB have a statutory obligation to be part

of this planning.
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1. Staying Healthy

1.1 Health Promotion, Protection and Improvement
Choose an item.

Choose an item.

All Strategic Objectives are applicable
Choose an item.

Choose an item.

Choose an item.

As above

9. All HDdUHB Well-being Objectives apply
Choose an item.
Choose an item.
Choose an item.

Gwybodaeth Ychwanegol:
Further Information:

PSB: Public Service Board
WFGA: Wellbeing of Future Generations Act

This paper has been shared with contributors ahead of
SRG

Effaith: (rhaid cwblhau)
Impact: (must be completed)

e.g. financial impact or capital requirements:
(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)

http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906

e.g. adverse quality and/or patient care outcomes/impacts:
(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)

http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906

e.g. adverse existing or future staffing impacts:
(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)

http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906
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http://www.wales.nhs.uk/sitesplus/documents/862/WBFGA%20Annual%20Report%202018-2019%20English.pdf
http://www.wales.nhs.uk/sitesplus/documents/862/WBFGA%20Annual%20Report%202018-2019%20English.pdf
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906
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e.g. risks identified and plans to mitigate risks:
(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)

http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906

e.g. legal impacts or likelihood of legal challenge:
(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)

http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906

e.g. potential for political or media interest or public
opposition:

(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)

http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906

e.g. potential impact on individual’s privacy rights or
confidentiality and/or the potential for an information
security risk due to the way in which information is being
used/shared, etc:
(if yes, please complete relevant section of the integrated
impact assessment template available via the link below)
http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906
e.g. potential negative/positive impacts identified in the
Equality Impact Assessment (EqlA) documentation —
follow link below
e Has EqlA screening been undertaken? Yes/No

(if yes, please supply copy, if no please state reason)
e Has a full EqIA been undertaken? Yes/No

(if yes please supply copy, if no please state reason)

http://howis.wales.nhs.uk/sitesplus/862/opendoc/453906
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