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Update on this Years Annual Plan 2021-22: 
 
• Feedback from WG and Audit 
• Monitoring of current Plan 
• BAF
• Lessons Learnt 
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Annual Plan 21-22 Update  
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Timeline  IMTP 22/25
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Executive Team 
Seminar

 11-12/10/21

Template Review by 
Planning 
26/10/21

First Draft Plan Board 
25/11/21

Second Draft Plan
 Board 

17/12/21

 Final Plan Sign Off
Board

27/1/22 
Plan submission WG 

31/1/22

Information 
required Action  Review   Refine    Sign Off    Submission     

Wording New POs
POAP
Gold Command 
Covid Exit Strategy 
Key Assumptions 

Ensure teams Directorates 
submit completed 
Templates  to Planning 

Review Draft Plan 
Macro Finance and 

Workforce plan 
Key PO Deliverables 

Refine Narrative plans and 
Technical documents 

All PO deliverables 
Ongoing Engagement 

Final Review of Plan and 
MDS 
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• Review of Planning Objectives (POs) with Executive Directors 
• Planning Team meetings with Directorates/Operational Teams 
       - Template completion 

       - Narrative for Plan 

       - Updated/Revised Technical Documents 

• Executive Seminar 
      -  Review POs /New POs 

• WG Planning Framework 
• 8 Ministerial Priorities 
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IMTP  22/25 Update 

4/5



Next Steps: 
• Review of the Plans 25-10-2021 
• First Cut of Plan 25-11-2021 to Board 
• Engagement with Stakeholders - SRG , CHC  

Questions: 
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