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Sefyllfa / Situation  
 
The Major Infrastructure Investment Programme Internal Audit Report was presented to the 
Audit and Risk Assurance Committee (ARAC) meeting on 7 May 2026. An update report on the 
progress of actions from the Audit was requested to be presented to this ARAC meeting.  
 

Cefndir / Background 
 
The Audit was rated at a Reasonable Assurance level and contained 10 recommendations, 
noting the status of each.  
 
Following consideration of the Audit findings, the Major Capital Projects team has worked 
closely with the Hywel Dda University Health Board (HDdUHB) Assurance and Risk team and 
NHS Wales Shared Services Partnership (NWSSP) Internal Audit team. This has provided 
assurance by independent validation that actions taken by the Major Capital Projects team fully 
satisfy the requirements of each recommendation.  
 
In addition, we have worked closely with the Assurance and Risk and Internal Audit teams to 
specify completion dates for recommendations listed for future actions. These dates will be 
recorded in the Audit Management and Tracking (AMaT) system, so that assurance can be 
given that they are completed against timelines now set. 
 

Asesiad / Assessment 
 
At Appendix 1 to this report, a summary is attached from the AMaT system confirming the 
status of the 10 recommendations listed.  
 
In summary, of the 10 recommendations: 
 

• 6 have now been “Fully Completed and Approved” 
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• 4 are noted as “In Progress” as future actions, but now have specific dates set so that these 
recommendations can be tracked for Assurance. The dates now established have been 
agreed with the HDdUHB Assurance and Risk and NWSSP Internal Audit teams as 
appropriate to when these issues will need to be addressed in future stages of the Project. 

 

Argymhelliad / Recommendation 
 
The Audit and Risk Assurance Committee is asked to TAKE ASSURANCE: 
 

• On the current status of completed recommendations 

• That specific completion dates are now established for all future actions. 
 

 

Amcanion: (rhaid cwblhau) 
Objectives: (must be completed) 

Cyfeirnod Cylch Gorchwyl y Pwyllgor: 
 
Committee ToR Reference: 
 

Not Applicable 

Cyfeirnod Cofrestr Risg Datix, Teitl a 
Sgôr Risg Cyfredol: 
Datix Risk Register Reference and 
Score: 

Not Applicable 

Parthau Ansawdd: 
Domains of Quality 
Quality and Engagement Act 
(sharepoint.com) 
 
 

2. Timely 
3. Effective  
Choose an item. 
Choose an item.  
Choose an item. 
Choose an item. 

Galluogwyr Ansawdd: 
Enablers of Quality: 
Quality and Engagement Act 
(sharepoint.com) 
 

4. Learning, improvement and research 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Strategol y BIP: 
UHB Strategic Objectives: 
 

Not Applicable 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 

Nodau Cynllunio 2026/27 
Planning Goals 2026/27 
 
 
 
 

8. Fit for Purpose, Modern Facilities and Services 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 

Hypergyswllt i Amcanion Llesiant 
HDdUHB 2026  
 
Hyperlink to HDdUHB Well-being 
Objectives 2026 

10. Not Applicable 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 

https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/board-agenda-and-papers-26-march-2026/board-agenda-and-papers-26-march-2026/19-3-wellbeing-objectives-review-pdf/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/board-agenda-and-papers-26-march-2026/board-agenda-and-papers-26-march-2026/19-3-wellbeing-objectives-review-pdf/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/board-agenda-and-papers-26-march-2026/board-agenda-and-papers-26-march-2026/19-3-wellbeing-objectives-review-pdf/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/board-agenda-and-papers-26-march-2026/board-agenda-and-papers-26-march-2026/19-3-wellbeing-objectives-review-pdf/
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Choose an item. 
Choose an item. 

Model Cymdeithasol ar gyfer Iechyd 
a Llesiant: (wedi'i gwblhau ar gyfer 
newid strategol a/neu newidiadau 
sylweddol i wasanaethau) 
 
A Social Model for Health and 
Wellbeing: (complete for strategic 
change and/or significant service 
changes) 

Not Applicable 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 
Choose an item. 

 

Gwybodaeth Ychwanegol: 
Further Information: 

Ar sail tystiolaeth: 
Evidence Base: 

Major Infrastructure Investment Programme Audit 
Report 

Rhestr Termau: 
Glossary of Terms: 

Within the body of text 

Partïon / Pwyllgorau â ymgynhorwyd 
ymlaen llaw y cyfarfod hwn: 
Parties / Committees consulted prior 
to this meeting: 

None 

 

Effaith: (rhaid cwblhau) 
Impact: (must be completed) 

Ariannol / Gwerth am Arian: 
Financial / Service: 

Capital requirements linked to Welsh Government funding 
 

Ansawdd / Gofal Claf: 
Quality / Patient Care: 

Infrastructure /environmental improvements 
 

Gweithlu: 
Workforce: 

Not Applicable 

Tegwch Iechyd: 
Health Equity: 

Not Applicable 

Risg: 
Risk: 

Infrastructure risks identified in HDdUHB operational team 
systems. Mitigation plans set out to manage these risks. 

Cyfreithiol: 
Legal: 

Not Applicable 

Enw Da: 
Reputational: 

Not Applicable 

Gyfrinachedd: 
Privacy: 

Not Applicable 

Cydraddoldeb: 
Equality: 

Not Applicable 

 

https://nhswales365.sharepoint.com/sites/HDD_public-health/SitePages/A-Social-Model-for-Health-and-Wellbeing.aspx
https://nhswales365.sharepoint.com/sites/HDD_public-health/SitePages/A-Social-Model-for-Health-and-Wellbeing.aspx
https://nhswales365.sharepoint.com/sites/HDD_public-health/SitePages/A-Social-Model-for-Health-and-Wellbeing.aspx
https://nhswales365.sharepoint.com/sites/HDD_public-health/SitePages/A-Social-Model-for-Health-and-Wellbeing.aspx


Appendix 1 to ARAC SBAR MIIP Audit Update Aug 26 
 

Update inspection - Internal Audit - Major Infrastructure Investment Programme Final 

Internal Audit Report 2025/26 (Reasonable) - Actions 
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