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Purpose of the Report (select as appropriate)
Er Gwybodaeth/For Information

ADRODDIAD SCAA
SBAR REPORT

Sefyllfa / Situation

Each year planned reviews are undertaken of the financial procedures operated by the
Health Board. The procedures, which set out the main financial system controls, are
reviewed in terms of:
e Relevance
Best practice
Audit recommendations
System change
Health Board policy

Attached is a list of procedures for review during 2024/25

Cefndir / Background

The Financial Procedures of the Health Board, and the maintenance thereof, is a key part of
internal governance and financial control.

Asesiad /| Assessment

When procedures are reviewed, this is undertaken jointly with the appropriate service
managers and stakeholders. All procedures are then formally approved by the Sustainable
Resources Committee before they are shared on the intranet and implemented across the
Health Board.

It is proposed that 7 procedures are reviewed during 2024/25 — see list attached under
Appendix 1.

Argymhelliad / Recommendation

The Audit and Risk Assurance Committee is asked to note the report for information.
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Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

2.4 The Committee’s principal duties encompass the
following:

2.4.2 Seek assurance that the systems for financial
reporting to Board, including those of budgetary
control, are effective, and that financial systems
processes and controls are operating.

Not Applicable

Not Applicable

Not Applicable

6. Sustainable use of resources

Not Applicable

10. Not Applicable

Gwybodaeth Ychwanegol:

Further Information:

Standing Orders, Standing Financial Instructions and
relevant accounting standards.

Contained within the body of the report.

UHB’s Finance Team

UHB’s Management Team
Executive Team

Sustainable Resources Committee
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

Effaith: (rhaid cwblhau)
Impact: (must be completed)

Maintaining good systems of financial control helps
deliver value for money.

Not applicable

Not Applicable

Maintaining good systems of financial control minimises
financial risk.

Maintaining good systems of financial control minimises
potential for legal challenge.

Maintaining good systems of financial control aids the
good reputation of the UHB.

Not Applicable

Not Applicable
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Appendix 1

Reference Financial Procedures Review Planned Categorv/Team
Programme 2024/25 Review date gory
1 N K
076 Capital Investment procedure June 24 Capital
1000 Stock procedure Oct 24 Financial & Statutory
Accounts
071 Construction Industry Scheme procedure Dec 24 Tax Compliance
Identification and charging for overseas .
082 visitors for NHS treatment procedure Dec 24 Core Processing
089 Property found on HDUHB premises Dec 24 Core Processing
procedure
699 Single Tender Action procedure Dec 24 Procurement
096 Hospitality procedure Dec 24 GcgernapcelTax
ompliance
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