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Sefyllfa / Situation

The Audit and Risk Assurance Committee (ARAC) has previously received a report outlining
the revised process to assess the Committee’s effectiveness and for annual reporting to Board.

This report provides an update on progress and confirmation of the timelines for the ARAC
Self-Assessment 2023/24.

Cefndir / Background

In line with Section 10.2.1 of Standing Orders, the Board is required to introduce a process of
regular and rigorous self-assessment and evaluation of its own operations and performance
and that of its Committees and Advisory Groups. Section 10.2.2 also states that each
Committee and, where appropriate, Advisory Group must also submit an annual report to the
Board through the Chair within 6 weeks of the end of the reporting year setting out its activities
during the year and including the review of its performance and that of any sub-Committees it
has established.

In line with all Board level Committees’ Terms of Reference, Members and In Attendance
Members of ARAC are required to participate in a self-assessment process to consider the
Committee’s effectiveness in providing assurance to the Board throughout the preceding year,
and also to consider their individual understanding of, role in and contribution to the Committee.

Asesiad /| Assessment

As outlined in the Revised Annual Report and Self-Assessment Process for 2023-24 presented
to ARAC on 20 June 2023, a new approach to Committee self-assessment and annual
reporting has been developed for 2023/24 and is intended be proportionate, achievable and
add value to the organisation’s governance capability.
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https://hduhb.nhs.wales/about-us/governance-arrangements/board-committees/audit-and-risk-assurance-committee-arac/arac-20-june-2023/item-2-6-notification-of-the-the-annual-review-of-the-committees-self-assessment-of-effectiveness/

Future Committee Effectiveness Assessment Process

The future Committee Effectiveness Assessment process will link and inform committee annual
reporting in a staggered approach over the year (mindful of the need to comply with Standing
Orders), below are the timelines for ARAC:

e Week commencing 18 December 2023 - all Committee membership and attendees (as per
Terms of Reference) will be sent a short digital form to complete within 2 weeks (however
due to Christmas, this will be extended a week to 5 January 2024). Survey responses will
be collated, along with feedback captured through the preceding 12 months.

e The outcome report will be presented to ARAC on 20 February 2024.

Argymhelliad / Recommendation

The Audit and Risk Assurance Committee is requested to note the timelines for the Self-
Assessment process for 2023/24.

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

10.6 The Board Secretary, on behalf of the Board, shall
oversee a process of regular and rigorous self-
assessment and evaluation of the Committees
performance and operation, including that of any sub-
committees established. In doing so, account will be
taken of the requirements set out in the NHS Wales
Audit Committee Handbook.

Not Applicable

3. Effective
4. Efficient

4. Learning, improvement and research

2. Working together to be the best we can be

Not Applicable

10. Not Applicable

Page 2 of 3

2/3


https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

Gwybodaeth Ychwanegol:

Further Information:

ARAC Self-Assessment Questionnaire
ARAC Terms of Reference

Included within the body of the report

Chair of ARAC
Director of Corporate Governance/Board Secretary
Committee Chairs

Effaith: (rhaid cwblhau)
Impact: (must be completed)

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable
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