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Sefyllfa / Situation

This paper provides the Audit & Risk Assurance Committee (ARAC) with an update from the
Targeted Intervention (T1) meeting with Welsh Government (WG) held on 23 July 2020.

Cefndir / Background

Following the decision made by the now Minister for Health and Social Services in
September 2016 to move the University Health Board (UHB) from enhanced monitoring to
targeted intervention, ARAC has requested that an update report be provided and discussed
at each meeting. This report provides an update on the most recent Tl meeting.

Asesiad / Assessment

The main discussion points with WG are summarised below; the formal letter of response from
WG will be shared with Board Members when it is received.

It was proposed that the meeting would be a light touch Tl meeting as there had not been a
formal Tl meeting since December 2019.

Covid-19 Response

e The Chief Executive gave an overview of the impact of Covid-19 on the Health Board,
stating that he was proud of the professionalism and kindness shown by staff and
communities in the last four months, and acknowledging how quickly the UHB had
responded to the escalating situation in March 2020, delivering Field Hospitals in five
weeks.

e The Director of Primary Care, Community and Long Term Care provided a summary of
the current position in General Medical Services, Community Services and Care Homes,
advising that there was a different level of resilience in these services as a result of the
pandemic.

Page 1 of 3



e The Chief Operating Officer provided a summary of the impact on Operational/Hospital
Services, adding that the pandemic had acted as a catalyst for improved integration
between services.

e WG thanked the UHB for the comprehensive update and wanted to ensure that the focus
continued to be on harm and quality post Covid-19, and for NHS Wales to build on the
positives identified and look through a transformation lens in changing some services,
such as remote consultations.

Finance

e The Director of Finance provided an overview of the UHB’s current financial position.

e WG was seeking assurance that the UHB’s focus was on linking planning to the operational
reality, especially in relation to workforce.

e WG wanted the UHB to ensure that savings were made, especially from new ways of
working ongoing from our response to the pandemic in the next few months, ensuring for
example that it identified how it would recover its RTT position.

e WG was considering its support for the funding of Field Hospitals and was aware of the
possible impact of consequential losses.

Planning

e WG advised that the Minister for Health and Social Services would be announcing his
Winter Protection Plan mid-September 2020, and urged the UHB to have its Winter Plan
in place by that date.

e WG welcomed the UHB’s Strategic Discover Report and agreed that there were lessons to
be learned across NHS Wales. WG was pleased with the increase in decision making at
the start of the pandemic and wanted this level to continue and not revert to previous
practices.

The next Tl meeting is on 301" September 2020.

Argymhelliad / Recommendation

The Audit & Risk Assurance Committee is asked to NOTE the update from the Targeted
Intervention meeting held on 23 July 2020.

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)
Committee ToR Reference 4.4.2 Maintain an appropriate financial focus

Cyfeirnod Cylch Gorchwyl y Pwyllgor | demonstrated through robust financial reporting and
maintenance of sound systems of internal control.

Cyfeirnod Cofrestr Risg Datix a Sgor
Cyfredol:

Datix Risk Register Reference and
Score:

Safon(au) Gofal ac lechyd: Governance, Leadership and Accountability
Health and Care Standard(s):
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4. Improve the productivity and quality of our services
using the principles of prudent health care and the
opportunities to innovate and work with partners.

5. Deliver, as a minimum requirement, outcome and
delivery framework work targets and specifically
eliminate the need for unnecessary travel & waiting
times, as well as return the organisation to a sound
financial footing over the lifetime of this plan

Improve efficiency and quality of services through
collaboration with people, communities and partners

Gwybodaeth Ychwanegol:

Further Information:
Financial and performance positions of the UHB.
Correspondence between the UHB and WG.

Included within the body of the Report

Targeted Intervention Meetings with Welsh
Government

Effaith: (rhaid cwblhau)
Impact: (must be completed)

No direct impacts from this report.

No direct impacts from this report.

No direct impacts from this report.

No direct impacts from this report.

No direct impacts from this report.

No direct impacts from this report.

No direct impacts from this report.

No direct impacts from this report.
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http://www.wales.nhs.uk/sitesplus/862/opendoc/305232
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