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Sefyllfa / Situation

The purpose of the paper is to present the Audit & Risk Assurance Committee with an
update from the proceedings of the All Wales NHS Audit Committee Chairs’ meeting held on
18t November 2019, attended by Mr Paul Newman, Chair of Hywel Dda University Health
Board (HDdUHB) Audit & Risk Assurance Committee (ARAC).

Cefndir / Background

The All Wales NHS Audit Committee Chairs’ forum convenes approximately 3 times per year,
providing an opportunity to share information regarding common issues which arise within
Health Boards and to share best practice. The forum is supported by attendance from the host
organisation’s Board Secretary. In addition, meetings are attended by representatives from
NHS Wales Shared Services Partnership (NWSSP) Internal Audit, as providers of audit
assurance through the independent and objective assessment of governance, risk
management and internal control. Also in attendance are representatives from Wales Audit
Office (WAOQ), in their capacity as External Auditors who also provide information and advice.

Asesiad / Assessment

The following is a summary of the main issues discussed at the meeting on 18" November
2019:

1. The Wales Audit Office (WAO) review of the NHS Wales Informatics Service (NWIS)
governance and digital architecture, whilst not formally published by Welsh Government,
is now in the public domain and has been included on the PAC webpage and can be
accessed on the following link:

http://senedd.assembly.wales/documents/s95234/PAC5-27-19%20P1%20-
%20WG%20Evidence%20Paper%200n%20Informatics%20Systems.pdf

2. It was confirmed that, following the development work previously undertaken, Betsi
Cadwaladr University Health Board will continue to host and update the Legislative
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Assurance Framework covering the NHS. There is, therefore, a requirement for Hywel
Dda UHB (as with other organisations) to nominate an individual to receive the updates
as and when received, noting for assurance purposes this has already been enacted.

. As there is general concern regarding the governance of Regional Partnership Boards, it
was agreed that each organisation would review the local governance arrangements,
particularly in light of the report from WAO relating to the Intermediate Care Fund.

. A schedule of current and planned work was produced by WAO for the Public Accounts
Committee (PAC). Of the 15 in the health and social care domain, only one related to
social care, and attention was drawn to this anomaly.

. Internal Audit (IA) Update — further to the Practice Note: Acceptance, Implementation and
Monitoring of Audit Recommendations which had previously been shared with members,
it was noted that a general area of concern is in relation to lack of compliance with IA
recommendations. A discussion took place regarding the acceptance of
recommendations which may not be deliverable, with it emphasised that organisations
need to raise this as an issue during the closure meetings. Furthermore it was noted that
organisations should be addressing areas of concern at source, rather than waiting for IA
to undertake a review.

. It was observed that a number of organisations have compliance with IA and WAO
recommendations as part of their Executive performance reviews, whilst others are
grouping outstanding recommendations from such reports by Executive lead and then
holding that lead to account. It was also noted that all organisations are struggling with
the concept of identifying what differences have been made as a result of reports. From
the HDAUHB perspective, it should be noted that in addition to reviews at ARAC,
compliance is reviewed through both the Executive Performance reviews and the
Executive Team.

. Internal Audit are requesting suggestions from organisations regarding areas for
inclusion in the 1A element of the NWSSP Integrated Medium Term Plan.

. An external consultancy firm has suggested that attendance by all Executives and the
Accountable Officer at the Audit Committee is a barometer for a high performing
organisation. This suggestion was not fully supported by the forum, which noted that this
does not align to the All Wales NHS Audit Committee Handbook, and requested
evidence to support this assertion.

. Due to an All Wales tender, there is likely to be a change to the supplier of the electronic
Board papers system.

10. General concern was raised regarding clinical audit, including lack of resource/outcome/

change as a consequence of audit.

11.Wales Audit Office provided a general update on the work programme that was currently

being delivered:

e Out of Hours Services — concerns in respect of data quality and noting the 111
service will be included as an issue within the scoping for the WAO project on
unscheduled care;

e Clinical coding follow-up study will be focussed on in-patient services. Local audit
work had not identified any particular concerns regarding implementation of the
Systematised Nomenclature of Medicine (SNOMED) system.
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Argymhelliad / Recommendation

The Audit & Risk Assurance Committee is requested to receive this report for information.

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

5.1 The Committee shall review the adequacy of the
UHB'’s strategic governance and assurance
arrangements and processes for the maintenance of
an effective system of good governance, risk
management and internal control, across the whole of
the organisation’s activities (both clinical and non-
clinical) that supports the achievement of the
organisation’s objectives.

Not Applicable

Governance, Leadership and Accountability

All Strategic Objectives are applicable

Not Applicable

Gwybodaeth Ychwanegol:

Further Information:
Assurance reports to Committees and Board aligned to
relevant standards.

Included within the body of the report

Board Secretary
Chair, Audit & Risk Assurance Committee

Effaith: (rhaid cwblhau)
Impact: (must be completed)
There are no direct financial implications within this report.
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http://www.wales.nhs.uk/sitesplus/862/opendoc/305232
http://www.wales.nhs.uk/sitesplus/862/opendoc/305232

There are no direct quality or patient care implications
within this report.

There are no direct workforce implications within this
report.

There are no direct implications within this report.

There are no legal workforce implications within this
report.

There are no direct implications within this report.

There are no direct implications within this report.

e Has EqlA screening been undertaken? No
e Has a full EqIA been undertaken? No

Page 4 of 4



