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Purpose of the Report (select as appropriate)
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SBAR REPORT

Sefyllfa / Situation

This report is presented to the Charitable Funds Committee as an update on progress in
relation to the development of an evaluation framework for Hywel Dda Health Charities, a key
phase in the Planning Objective 2E assigned to this Committee.

Cefndir / Background

A key phase in the Hywel Dda Health Charities Planning Objective 2E for 2022/23 is to
‘implement improved processes to capture data to evidence the effectiveness and impact of our
charitable expenditure’.

An evaluation framework has been developed following discussions with NHS Charities
Together and other NHS charities across the UK as well as a review of key literature and best
practice for NHS charities.

In order to inform this work, discussions have also been held with the Hywel Dda University
Health Board (HDdUHB) Research and Development, Value Based Health Care and Capital
Planning teams to ensure that our evaluation work is proportionate to the value of funds being
awarded and aligned to like-minded work already in place across the organisation.

Asesiad / Assessment

The presentation, attached at Appendix 1, provides an overview of the evaluation framework
and improved data capture processes to be implemented from October 2022 that will enable
the charity to evidence the effectiveness and impact of our charitable expenditure.

Argymbhelliad / Recommendation

The Charitable Funds Committee is requested to DISCUSS the content of this report and
RECEIVE ASSURANCE on the progress of the key action aligned to a key phase in the
Planning Objective 2E assigned to this Committee.
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Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

3.3 To receive an assurance on delivery against
relevant Planning Objectives aligned to the Committee,
in accordance with Board approved timescales, as set
out in HDdUHB’s Annual Plan.

Risk reference: 1130 Failure to increase charitable
funds income and expenditure (planning objective 2E)

Governance, Leadership and Accountability

Not Applicable

10. Not Applicable

Gwybodaeth Ychwanegol:

Further Information:
Financial reports

Explanation of terms is included within the report

HDdUHB Research and Development team
HDdUHB Value Based Healthcare team
HDdUHB Capital Planning team

Effaith: (rhaid cwblhau)

Impact: (must be completed)

Any issues and considerations are identified in the
report

Any issues and considerations are identified in the
report

Any issues and considerations are identified in the
report

Any issues and considerations are identified in the
report

Any issues and considerations are identified in the
report
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Any issues and considerations are identified in the
report

Any issues and considerations are identified in the
report

Any issues and considerations are identified in the
report
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What are we trying to achieve?

1.

Develop data capture processes to gather evidence on the effectiveness
and impact of our charitable expenditure.

Demonstrate the positive impact we make on the health, wellbeing and
experience of NHS patients, service users and staff across
Carmarthenshire, Ceredigion and Pembrokeshire.

. Share learning and best practice to further improve experiences and

outcomes for NHS patients, service users and staff.

Develop case studies for future marketing and fundraising campaigns to
tell the story of the positive difference we make.

. Inform the development of future grant-making priorities.

. Access additional data to support statutory reporting requirements on

public benefit, demonstrating how we fulfil our charitable objectives.
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Where are we now?
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Diolch! € Thank you!
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Funding requests
Under £5,000

£5,000 - £10,000
£10,000 - £20,000
£20,000 - £50,000

Over £50,000

Where do we go from here?

Current level of grant-making activity:

2019/20

351
£1,131*

11
£6,055

9
£17,133

3
£31,462

2
£192,407

2020/21

199
£1,187

12
£6,497

2
£12,433

4
£23,083

7/
£71,191

2021/22

159
£985

11
£6,162

3
£13,351

7/
£26,706

4
£107,836

* Figures in italics indicate average value of grant award
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Future data capture processes

Under £10,000

Short questionnaire 3 months after
funding approved

Applicants asked to rate and describe
the positive difference the funding
has made

Collection of quotes and images for
case studies and sharing of best
practice

Opportunity to ask applicants to also
rate the funding application process
and make suggestions for future
improvements

Implementation aligned to the
introduction of the electronic
charitable funds application process

Annual report to the Charitable
Funds Committee (March)

£10,000 - £50,000

Short questionnaire 3 months after
funding approved

Applicants asked to report on the
initial positive differences the
funding has made (outcomes)

Collection of quotes and images for
case studies and sharing of best
practice

More detailed questionnaire 12
months after funding approved
focused on longer-term benefits
(impact)

Implemented from October 2023

Annual report to the Charitable
Funds Committee (March)

Over £50,000

Introduction of new business case
template

Evaluation a mandatory question for
all future funding requests

Focus on value based healthcare
measures including patient-reported
outcome measures (PROMs) and
patient-reported experience
measures (PREMs)

Templates for mid-term and end of
project reporting to be introduced

Implemented from October 2023

Presentations to Charitable Funds
Committee and opportunities for
members to visit funded services
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