
Page 1 of 5 

 
PWYLLGOR CRONFA ELUSENNOL 

CHARITABLE FUNDS COMMITTEE 

 

DYDDIAD Y CYFARFOD: 
DATE OF MEETING: 

08 December 2025 

TEITL YR ADRODDIAD: 
TITLE OF REPORT: 

Hywel Dda Health Charities: Active Investor Statement 
Scheme CCLA 

CYFARWYDDWR ARWEINIOL: 
LEAD DIRECTOR: 

Huw Thomas, Executive Director of Finance 
 

SWYDDOG ADRODD: 
REPORTING OFFICER: 

Tim John, Head of Accounting & Statutory Reporting 
 

 

Pwrpas yr Adroddiad (dewiswch fel yn addas) 
Purpose of the Report (select as appropriate) 

Ar Gyfer Penderfyniad/For Decision 

 

ADRODDIAD SCAA 
SBAR REPORT 

Sefyllfa / Situation  
 
At the June 2025 Charitable Funds Committee (CFC) meeting, CFC members expressed an 
interest in further understanding CCLA’s stewardship work in respect of mental health, with a 
view to the possibility of becoming a member of CCLA’s ‘investor coalition’. 
 
The Committee is being asked to approve membership of CCLA’s investor coalition.   
 

Cefndir / Background 
 
Following the request by CFC to gain a further understanding of CCLA’s stewardship work in 
respect of mental health, the Head of Accounting & Statutory Reporting and Deputy Head of 
Financial Accounting met with CCLA’s Deputy Head of Sustainability.  
 
In 2020, CCLA set out to build a new tool; a benchmark designed to incentivise listed 
businesses to improve their approach to workplace mental health. 
 
1. What is the CCLA Corporate Mental Health Benchmark? 
  
The CCLA Corporate Mental Health Benchmark (‘the benchmark’) is a league table. Listed 
companies above a certain size are assessed annually on their public disclosures by a team of 
independent analysts and ranked into one of five performance tiers (Tier 1 being the best). The 
performance tiers are then published in two benchmark reports, a ‘UK 100’ and a ‘Global 100+’ 
 
The benchmark aligns with World Health Organisation (WHO) guidelines and 
WHO/International Labour Organisation (ILO) policy brief’s recommendations for strengthening 
workplaces to implement effective action to protect mental health at work. 
 
2. On what basis are companies evaluated? 
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Companies are assessed on the strength of their public disclosures. The aim is not to measure 
the 'happiness level' of these organisations, but to determine the extent to which companies 
have the conditions in place for workers to thrive. 
  
For a simple list of the assessment criteria, please refer to Appendix 1 (extract from CCLA 
Corporate Mental Health Benchmark UK 100, 2025). 
 
3. What is the Investor Coalition and its’ role? 
 
Alongside the benchmarking project, CCLA runs and coordinates a sizeable ‘investor coalition’, 
which is comprised of the 56 signatories to the Global investor statement on workplace mental 
health. 
 
Members of the investor coalition are primarily institutional investment managers, plus a small 
selection of relevant and dedicated asset owners with a particular focus on public health and 
represent in aggregate c.$10 trillion in assets under management. The current membership of 
the coalition includes NHS Charities Together and Guy’s and St Thomas’ Foundation. 
  
After a benchmark is published, CCLA issues correspondence to the Chief Executive Officer 
(CEO) of every benchmarked company, setting out the expectations of investors and a set of 
bespoke recommendations designed to move the company forward. These are co-signed by 
the members of the investor coalition on an opt-out basis (see Appendix 2 for an example). 
  
Members of the investor coalition also have access to the more detailed company 
assessments; these are shared privately with the companies themselves though not published.  
The assessments provide an in-depth view of each company’s approach and commitments to 
mental health. 
  

Asesiad / Assessment 
 
1. The financial case for action on mental health 
  
There is a compelling case for action on mental health. It is estimated that mental ill-health at 
work cost employers as much as £1,800 per employee (assuming an equal distribution of 
workers across age groups). Furthermore, a report by Deloitte (2024) indicates that investing in 
employees’ mental health yields positive financial returns for employers, on average £4.70 for 
every £1 spent. 
  
For investors such as CCLA, this presents a huge opportunity, not only to improve the lives of 
employees but also to strengthen the bottom line of the companies in which it, and by default 
Hywel Dda Health Charities (HDdHC), invests.  
 
2. The CCLA Corporate Mental Health Benchmark 
 
Since the first benchmarks in 2022, 71 listed companies have improved their performance tier, 
representing 5.2 million employees worldwide. 
 
3. Cost and requirements of investor coalition 
 
There is no cost to becoming a member of the investor coalition.  In addition, except for being a 
co-signatory to the correspondence that is issued to CEOs of the benchmarked companies, 
there are no requirements placed upon members. 
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Argymhelliad / Recommendation 
 
The Committee is asked to APPROVE Membership of CCLA’s investor coalition. 

 

 

Amcanion: (rhaid cwblhau) 
Objectives: (must be completed) 

Committee ToR Reference: 
Cyfeirnod Cylch Gorchwyl y Pwyllgor: 

4.3  In addition, to make decisions involving the sound 
investment of charitable funds in a way that both 
preserves their value and produces a proper return 
consistent with prudent investment and ensuring 
compliance with:  
• Trustee Act 2000  
• The Charities Act 2011  
• The Charities Act 2022  
• Terms of the fund’s governing documents 
 

Cyfeirnod Cofrestr Risg Datix a Sgôr 
Cyfredol: 
Datix Risk Register Reference and 
Score: 

Not Applicable 

Parthau Ansawdd: 
Domains of Quality 
Quality and Engagement Act 
(sharepoint.com) 

Not Applicable 
 

Galluogwyr Ansawdd: 
Enablers of Quality: 
Quality and Engagement Act 
(sharepoint.com) 
 

Not Applicable 
 

Amcanion Strategol y BIP: 
UHB Strategic Objectives: 
 

Not Applicable 
 

Amcanion Cynllunio 
Planning Objectives 

Not Applicable  
 

Amcanion Llesiant BIP: 
UHB Well-being Objectives:  
Hyperlink to HDdUHB Well-being 
Objectives Annual Report 2021-2022 

10. Not Applicable 
 

 

Gwybodaeth Ychwanegol: 
Further Information: 

Ar sail tystiolaeth: 
Evidence Base: 

Not applicable 

Rhestr Termau: 
Glossary of Terms: 

Included within the report where required 

https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
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Partïon / Pwyllgorau â ymgynhorwyd 

ymlaen llaw y Pwyllgor Cronfa 

Elusennol: 

Parties / Committees consulted prior 
to Charitable Funds Committee: 

Third party asset fund manager consulted 

 

Effaith: (rhaid cwblhau) 
Impact: (must be completed) 

Ariannol / Gwerth am Arian: 
Financial / Service: 

No EqIA is considered necessary for a report of this 
type. 
 

Ansawdd / Gofal Claf: 
Quality / Patient Care: 

No EqIA is considered necessary for a report of this 
type.  

Gweithlu: 
Workforce: 

No EqIA is considered necessary for a report of this 
type.  

Risg: 
Risk: 

No EqIA is considered necessary for a report of this 
type.  

Cyfreithiol: 
Legal: 

No EqIA is considered necessary for a report of this 
type.  

Enw Da: 
Reputational: 
 

No EqIA is considered necessary for a report of this 
type.  

Gyfrinachedd: 
Privacy: 

No EqIA is considered necessary for a report of this 
type.  
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Cydraddoldeb: 
Equality: 

No EqIA is considered necessary for a report of this 
type. 
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