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Pwrpas yr Adroddiad (dewiswch fel yn addas) 
Purpose of the Report (select as appropriate) 

Ar Gyfer Penderfyniad/ For Decision 

 

ADRODDIAD SCAA 
SBAR REPORT 

Sefyllfa / Situation  
 

The Research & Development (R&D) Finance Policy is a Wales-wide mandated document with 

some scope for local changes. Following consultation, the final version has now been 

produced. 

 

Cefndir / Background 
 
The policy Research & Development Finance Policy template from the research division of the 

Welsh Government - Health and Care Research Wales (HCRW), describes the requirements 

and systems in place for the costing, management, accountability and distribution of all 

research related funding and income within all NHS organisations across Wales.  

It is one of the NHS organisation’s research governance policies, focusing on the costing, 
management and accountability of all research funding in the NHS organisation.  
 
The Managing Public Money document by HM Treasury sets out the principles of financial 

probity, transparency and accountability and these are reiterated in the Standing Financial 

Instructions (SFIs) issued by Welsh Ministers to Health Boards, Trusts and other NHS bodies, 

using powers of direction provided in section 12 (3) of the National Health Service (Wales) Act 

2006. 

 

Asesiad / Assessment 
 
The draft Finance Policy Template has been shared for Health Board wide consultation in late 
2025 with no comments received except from R&D. The feedback received from R&D was 
shared with HCRW, which responded to the comments and incorporated them in the national 
policy where appropriate. 



 

Page 2 of 4 

 
The updated R&D Finance Policy was issued under a Welsh Health Circular on 12 March 2026 
by HCRW. 
 
The final policy with some HCRW approved localisations has been discussed and approved by 

the R&D Leadership (15/4/2026) Group and the Research & Innovation Sub-Committee 

(R&ISC) on 8 June 2026. 

 

Argymhelliad / Recommendation 
 
The Committee is asked to APPROVE adoption by HDdUHB of the NHS Wales Research & 
Innovation Finance Policy 2026. 

 

 

Amcanion: (rhaid cwblhau) 
Objectives: (must be completed) 

Cyfeirnod Cylch Gorchwyl y Pwyllgor: 
 
Committee ToR Reference: 
 

3.1.17 Seek assurance that the commercialisation of 
research, innovation, related developments are 
appropriately risk assessed and in accordance with 
health board duties, policies, and procedures. 

Cyfeirnod Cofrestr Risg Datix, Teitl a 
Sgôr Risg Cyfredol: 
Datix Risk Register Reference and 
Score: 

Not Applicable 

Parthau Ansawdd: 
Domains of Quality 
Quality and Engagement Act 
(sharepoint.com) 
 
 

Not Applicable 
 
 
  
 
 

Galluogwyr Ansawdd: 
Enablers of Quality: 
Quality and Engagement Act 
(sharepoint.com) 
 

4. Learning, improvement and research 
 
 
 
 

Amcanion Strategol y BIP: 
UHB Strategic Objectives: 
 

Not Applicable 
 

 
 
 

Nodau Cynllunio 2026/27 
Planning Goals 2026/27 
 
 
 
 

 
8. Fit for Purpose, Modern Facilities and Services 
 
 
 
 
 
 

Hypergyswllt i Amcanion Llesiant 
HDdUHB 2026  
 

10. Not Applicable 
 
 
 

https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/board-agenda-and-papers-26-march-2026/board-agenda-and-papers-26-march-2026/19-3-wellbeing-objectives-review-pdf/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/board-agenda-and-papers-26-march-2026/board-agenda-and-papers-26-march-2026/19-3-wellbeing-objectives-review-pdf/
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Hyperlink to HDdUHB Well-being 
Objectives 2026 

 
 
 
 

Model Cymdeithasol ar gyfer Iechyd 
a Llesiant: (wedi'i gwblhau ar gyfer 
newid strategol a/neu newidiadau 
sylweddol i wasanaethau) 
 
A Social Model for Health and 
Wellbeing: (complete for strategic 
change and/or significant service 
changes) 

Not Applicable 
 
 
 
 
 
 

 

Gwybodaeth Ychwanegol: 
Further Information: 

Ar sail tystiolaeth: 
Evidence Base: 
 

Not Applicable 

Rhestr Termau: 
Glossary of Terms: 
 

Within the policy 

Partïon / Pwyllgorau â ymgynhorwyd 
ymlaen llaw y cyfarfod hwn: 
Parties / Committees consulted prior 
to this meeting: 

R&D Leadership Group 15/4/2026 
R&I Sub Committee 8/6/2026 

 

Effaith: (rhaid cwblhau) 
Impact: (must be completed) 

Ariannol / Gwerth am Arian: 
Financial / Service: 

Hywel Dda Finance department via R&D have 
commented on the template policy. All comments have 
been discussed and incorporated as appropriate. 

 
This policy will not result in additional expenditure but will 
be followed in respect of managing the finances of the 
Department. 
 

Ansawdd / Gofal Claf: 
Quality / Patient Care: 

Not Applicable 

Gweithlu: 
Workforce: 

Not Applicable 

Tegwch Iechyd: 
Health Equity: 

An EqIA has been submitted and approved as part of the 
health board-wide consultation process. 

 

Risg: 
Risk: 

Not Applicable 

https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/board-agenda-and-papers-26-march-2026/board-agenda-and-papers-26-march-2026/19-3-wellbeing-objectives-review-pdf/
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2026/board-agenda-and-papers-26-march-2026/board-agenda-and-papers-26-march-2026/19-3-wellbeing-objectives-review-pdf/
https://nhswales365.sharepoint.com/sites/HDD_public-health/SitePages/A-Social-Model-for-Health-and-Wellbeing.aspx
https://nhswales365.sharepoint.com/sites/HDD_public-health/SitePages/A-Social-Model-for-Health-and-Wellbeing.aspx
https://nhswales365.sharepoint.com/sites/HDD_public-health/SitePages/A-Social-Model-for-Health-and-Wellbeing.aspx
https://nhswales365.sharepoint.com/sites/HDD_public-health/SitePages/A-Social-Model-for-Health-and-Wellbeing.aspx
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Cyfreithiol: 
Legal: 

The Managing Public Money document by HM Treasury 
sets out the principles of financial probity, transparency 
and accountability and these are reiterated in the Standing 
Financial Instructions (SFIs) issued by Welsh Ministers to 
Health Boards, Trusts and other NHS bodies, using 
powers of direction provided in section 12 (3) of the 
National Health Service (Wales) Act 2006. 
 

Enw Da: 
Reputational: 
 

As a Wales-wide mandated policy, non-acceptance would 
result in reputational damage. 
 

Gyfrinachedd: 
Privacy: 

Not Applicable 

Cydraddoldeb: 
Equality: 

An EqIA has been submitted and approved as part of the 
health board-wide consultation process. 
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Equality Impact Assessment (EqIA) Screening Template 

 

 
When to complete an EqIA Screening 

An EqIA Screening Template must be completed when reviewing, changing and developing 

procedures/ proposals/ projects/ policies. This is a first step and is used to consider whether 

there are any negative impacts that may arise.   

Purpose of an EqIA Screening Template 

The purpose of this short exercise is to ensure that you have shown appropriate due regard 

when considering the impact for people with protected characteristics in your decision 

making. The screening process is designed to help you consider the circumstances and to 

inform evidence-based decisions.  

If the proposal is of a significant nature and it is apparent from the outset that a full EqIA will 
be required, then it is not necessary to complete this Screening Template, you can proceed 
to complete the full EqIA.  

If no negative impacts are identified following completion of the EqIA screening then it is not 
necessary to undertake a full EqIA however, the decision and justification must be clearly 
recorded in this document.  

On completion of the Screening Template:  

• Ensure that all the white boxes within the screening are completed. 
• Ensure that the Procedure/ Project/ Proposal/ Policy owner has signed and dated the 

Screening Template.  
• Send a copy of the completed template along with the related policy or project 

proposal to Inclusion.hdd@wales.nhs.uk for the Diversity & Inclusion Team to review. 
• Each Screening Template will be reviewed by the Diversity & Inclusion Team and 

feedback will be provided to the Procedure/ Project/ Proposal/ Policy owner.  This 
may include recommendations for further action to inform robust decision-making. 

Support 

For further support please visit the EqIA Sharepoint or contact: 

Email: Inclusion.hdd@wales.nhs.uk 

Tel: 01554 899055 

 

 

 

 

 

 

 

 

https://nhswales365.sharepoint.com/sites/HDD_HDD_Strategic_Partnerships_Diversity_Inclusion/SitePages/Equality-Impact-Assessments.aspx
mailto:Inclusion.hdd@wales.nhs.uk
https://nhswales365.sharepoint.com/sites/HDD_HDD_Strategic_Partnerships_Diversity_Inclusion/SitePages/Equality-Impact-Assessments.aspx
mailto:Inclusion.hdd@wales.nhs.uk
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Title of Procedure, Project, 
Proposal, Policy being 
screened:  

NHS R&D Finance Policy 

 

Description of the Procedure/ Project/ Proposal/ Policy being screened 

(including key aims and objectives)  

This policy describes the requirements and systems in place for the costing, 

management, accountability and distribution of all research related funding and 

income within NHS organisations across Wales. 

It is a Wales-wide Government mandated Policy. 

 

Evidence considered (including staff and population data, relevant research, 

expert and community knowledge etc.) 

 

This policy is one of the NHS organisation’s research governance policies, focusing on the 
costing, management and accountability of all research funding in the NHS organisation.  
The Managing Public Money document by HM Treasury sets out the principles of financial 

probity, transparency and accountability and these are reiterated in the Standing Financial 

Instructions (SFIs) issued by Welsh Ministers to Health Boards, Trusts and other NHS 

bodies, using powers of direction provided in section 12 (3) of the National Health Service 

(Wales) Act 2006.  

These SFIs are ‘designed to ensure that the Health Board’s financial transactions are 

carried out in accordance with the law and with Welsh Government policy in order to 

achieve probity, accuracy, economy, efficiency, effectiveness and sustainability’. Rules 

are also set out by the Charity Commission regarding the use of public funds. 

Financial probity and compliance with the law and other relevant rules are as important in 

research as in any other area of NHS finance and the use of public funds in Wales.  

Supporting NHS research yields real benefits for the NHS, its patients, research sponsors 

and investigators. Ensuring continued success and investment in research is dependent 

Director and Directorate Dr Leighton Phillips, Research and 
Development Division/ Is-adran Ymchwil a 
Datblygiad 
 

Service Area Department of Research, Innovation, and 
VBHC/  
Yr Adran Ymchwil, Arloesedd, a GISW 
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on putting in place effective and efficient funding flow mechanisms which are consistent, 

fair and transparent. 

The management of research related funding and income requires that comprehensive 

accountability and transparency can be demonstrated in all research undertaken in NHS 

organisations across Wales. 

The principles for meeting patient care costs associated with externally funded research 

are covered by various policies and guidelines, which are updated from time to time. 

These include (but not limited to): 

• Health Service Guidelines initially issued by the Department of Health in 1997 

(HSG (97) 32) 

• Welsh Government Guidance: Attributing the costs of health and social care 

research & development (AcoRD), which is a set of principles agreed across the 

UK, building on HSG (97) 32 
•  Welsh Government commissioned operational guidance document All Wales 

Support & Delivery Funding - Technical guidance for NHS Organisations & 

Support & Delivery Centre 

• Commercial Research Delivery Framework 

• NHS R&D Framework for Research and Developments WHC 2023/026  
• UK Policy Framework for Health and Social Care Research 

• ICH Harmonised Tripartite Guideline for Good Clinical Practice 

(CPMP/ICH/135/95)  

NHS organisations have a duty to ensure that income from research covers the costs 

incurred, without calling on routine clinical service or patient care budgets.  

NHS organisations need to be able to demonstrate that they are covering costs and 

managing accounts in accordance with policy and national standards. Through support 

from Health and Care Research Wales, NHS organisations across Wales have therefore 

established a rigorous financial management process for research income and 

expenditure to ensure that NHS organisations: 

• allocate expert accounting input into costing and monitoring of finances related to 

research  

• can demonstrate appropriate use of research related income  

• can demonstrate how Research and Development (R&D) offices adhere to the 

Standing Financial Instructions 

• maintain and demonstrate financial probity in all matters concerning research 

governance 

 

 

Assess which protected characteristics will potentially be affected by the proposal in 

the table below (please   the relevant box to confirm positive, negative or no impact). 

If at any point a negative impact has been identified (actual or potential), you do not 
need to proceed with the completion of this form, as a full EqIA must be undertaken: 
Equality Impact Assessments (EqIAs) (sharepoint.com) 

https://nhswales365.sharepoint.com/sites/HDD_HDD_Strategic_Partnerships_Diversity_Inclusion/SitePages/Equality-Impact-Assessments.aspx
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Age 
Is it likely to affect older and younger people in different ways or affect one age group and 
not another? 

Positive Impact  Negative Impact  No Impact x 

Justification of impact identified This policy ensures the fair and transparent management 
of research funding and does not have a direct or disproportionate impact on individuals, 
irrespective of whether they possess a protected characteristic 

Disability 
Is it likely to affect those with a physical disability, learning disability, sensory loss or 
impairment, mental health conditions, long-term medical conditions such as diabetes? 

Positive Impact  Negative Impact  No Impact x 

Justification of impact identified: This policy ensures the fair and transparent management 
of research funding and does not have a direct or disproportionate impact on individuals, 
irrespective of whether they possess a protected characteristic 

 

Gender Reassignment 
Is it likely to affect those who either: 

• Have undergone, intend to undergo or are currently undergoing gender 
reassignment. 

• Do not intend to undergo medical treatment but wish to live in a different gender 
from their gender at birth 

Positive Impact  Negative Impact  No Impact x 

Justification of impact identified: This policy ensures the fair and transparent management 

of research funding and does not have a direct or disproportionate impact on individuals, 

irrespective of whether they possess a protected characteristic 

 

Marriage / Civil Partnership 
Under the Equality Act, the characteristic of Marriage and Civil Partnerships is only 
protected in the workplace/ employment.   
Is it likely to affect those who are married or in a Civil Partnership? This means someone 
who is legally married or in a civil partnership. 
 

Positive Impact  Negative Impact  No Impact x 

Justification of impact identified: This policy ensures the fair and transparent management 
of research funding and does not have a direct or disproportionate impact on individuals, 
irrespective of whether they possess a protected characteristic 
 

Pregnancy and Maternity 
Is it likely to affect those who are pregnant or have recently had a baby?  Maternity covers 
the period of 26 weeks after having a baby, whether or not they are on Maternity Leave. 
 

Positive Impact  Negative Impact  No Impact x 

Justification of impact identified: This policy ensures the fair and transparent management 
of research funding and does not have a direct or disproportionate impact on individuals, 
irrespective of whether they possess a protected characteristic 

Race / Ethnicity 
Is it likely to affect people of a different race, nationality, colour, culture or ethnic origin 
including non-English / Welsh speakers, Gypsies/Travellers, asylum seekers and migrant 
workers? 

 

Positive Impact  Negative Impact  No Impact x 
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Justification of impact identified: This policy ensures the fair and transparent management 
of research funding and does not have a direct or disproportionate impact on individuals, 
irrespective of whether they possess a protected characteristic 

Religion or Belief 
Is it likely to affect people who have a religion or belief? The term ‘religion’ includes a 
religious or philosophical belief. 

Positive Impact  Negative Impact  No Impact x 

Justification of impact identified: This policy ensures the fair and transparent management 
of research funding and does not have a direct or disproportionate impact on individuals, 
irrespective of whether they possess a protected characteristic 

Sex 
Is it likely to affect people who are mostly male or female. Where it applies to both equally 
does it affect one differently to the other? 

Positive Impact  Negative Impact  No Impact x 

Justification of impact identified: This policy ensures the fair and transparent management 
of research funding and does not have a direct or disproportionate impact on individuals, 
irrespective of whether they possess a protected characteristic 

Sexual Orientation 
Whether a person's sexual attraction is towards their own sex, the opposite sex or either. 
 

Positive Impact  Negative Impact  No Impact x 

Justification of impact identified: This policy ensures the fair and transparent management 
of research funding and does not have a direct or disproportionate impact on individuals, 
irrespective of whether they possess a protected characteristic 

Armed Forces Community 
Consider whether this impacts on members of the Armed Forces and their families, whose 
health needs may be impacted long after they have left the Armed Forces and returned to 
civilian life. Also consider their unique experiences when accessing and using day-to-day 
public and private services compared to the general population. It could be through 
‘unfamiliarity with civilian life, or frequent moves around the country and the subsequent 
difficulties in maintaining support networks, for example, members of the Armed Forces 
can find accessing such goods and services challenging.’ 
 
For a comprehensive guide to the Armed Forces Covenant Duty and supporting resource 
please see:   
Armed-Forces-Covenant-duty-statutory-guidance 
 

Positive Impact  Negative Impact  No Impact x 

Justification of impact identified: This policy ensures the fair and transparent management 
of research funding and does not have a direct or disproportionate impact on individuals, 
irrespective of whether they possess a protected characteristic 

Socio Economic Duty 
Consider those on low income, economically inactive, unemployed or unable to work due 
to ill-health. Also consider people living in areas known to exhibit poor economic and/or 
health indicators and individuals who are unable to access services and facilities. Food / 
fuel poverty and personal or household debt should also be considered. 
 
For a comprehensive guide to the Socio-Economic Duty in Wales and supporting 
resources please see:  
more-equal-wales-socio-economic-duty 

Positive Impact  Negative Impact  No Impact x 

https://www.gov.uk/government/publications/armed-forces-covenant-duty-statutory-guidance
https://gov.wales/more-equal-wales-socio-economic-duty
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Justification of impact identified: This policy ensures the fair and transparent management 
of research funding and does not have a direct or disproportionate impact on individuals, 
irrespective of whether they possess a protected characteristic 

Welsh Language 
Is it likely to impact on opportunities for people to use the Welsh language? The Welsh 
language should be treated no less favourably than the English language. 

 

Positive Impact  Negative Impact  No Impact x 

Justification of impact identified: There will be no impact on opportunities for participants 
to use the Welsh language.  
 

 

If a negative impact has been identified, you are not required to complete this form as a full 
EqIA must be undertaken. A full EqIA template and guidance can be found on the following 
link: Equality Impact Assessments (EqIAs) (sharepoint.com) 

 

 

Screening Completed 

by: 

Name Chris Tattersall 

Title Assistant Head of R&D Support 
Contact details Hywel Dda Health Board 

Withybush Hospital 

Haverfordwest 

Pembrokeshire 

SA61 2PZ 

chris.tattersall@wales.nhs.uk 

Date 09.07.2025 

Screening Authorised by: 

(Directorate level owner of 

the procedures/ proposals/ 

projects/ policy) 

Name Sally Hore 

Title Head of Research & Development 

Contact details Sally.hore@wales.nhs.uk 

Date 9.7.25 

Guidance has been 

provided by Diversity & 

Inclusion Team: 

 

Name Kylie Daniels 

Title Senior Diversity and Inclusion Officer 

Contact details Kylie.daniels@wales.nhs.uk 

Date 16/07/25 

Diversity and Inclusion 

Team additional 

Comments: 

 

 

Please note: The D&I team will save a copy of the completed form for reference.  If any 

changes are made after the date of review, it is the directorate’s responsibility to 

update the EqIA and inform the D&I team. 

https://nhswales365.sharepoint.com/sites/HDD_HDD_Strategic_Partnerships_Diversity_Inclusion/SitePages/Equality-Impact-Assessments.aspx
mailto:chris.tattersall@wales.nhs.uk
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