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Sefyllfa / Situation

The Health Boards 10 Planning Objectives are a key element of our Annual Plan. This paper
provides the Digital, Data and Innovation Committee (DDIC) with an update on the one
Planning Obijective aligned to it.

Cefndir / Background

The Annual Plan for 2024/25 was built around 10 Planning Objectives (which in themselves are
aligned to Ministerial and Local Priorities) and, within this, the de-escalation of our Targeted
Intervention (TI) status across six critical domains:

Finance

Strategy and Planning

Performance and Outcomes

Fragile Services

Governance; Leadership, Capability and Culture
Quality of Care

The Planning Objectives set out the aims of the organisation, for example, the horizon that
Hywel Dda University Health Board (HDdUHB) is driving towards over the long term, as well as
a set of specific, measurable actions, which move the organisation towards that horizon over
the next year

One Planning Objective for is aligned to DDIC, which is:
¢ Planning Objective 9: Digital Plan

Asesiad /| Assessment

Whilst the Planning Obijectives for 2025/26 continue to be in development. An update on the
2024/25 actions is summarised below, which shows that all actions for 2024/25 have been
completed.

Page 1 0f 3



Planning Objective Executive Lead Status at the end of 2024/25
9 Digital Plan Director of Finance Complete

In supporting the development of 2025/26 Planning Objectives, a Plan on a Page is being
developed for each, and these will be brought to the next Committee meeting.

Argymbhelliad / Recommendation

The DDIC committee is asked to:
e RECEIVE ASSURANCE on the current position regarding the progress of the Planning
Objective aligned to it.

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

3.1.18 Seek assurance on delivery against all Planning
Objectives aligned to the Committee, in accordance
with the Board approved timescales, as set out in the
Health Board’s Annual Plan, considering, and
scrutinising the plans and programmes that are
developed and implemented, supporting and endorsing
these as appropriate.

Not applicable

7. All apply

6. All Apply

All Strategic Objectives are applicable

9 Digital plan

9. All HDdUHB Well-being Objectives apply
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

Gwybodaeth Ychwanegol:

Further Information:

Annual Plan 2024/25
Annual Plan 2025/26

Explanation of terms is included within the report

Public Board - March 2024 (acceptance of 2024/25
Planning Objectives as part of the 2024/25 Annual
Plan)

Effaith: (rhaid cwblhau)
Impact: (must be completed)

Any financial impacts and considerations are identified in
the report

Any issues are identified in the report

Any issues are identified in the report

Consideration and focus on risk is inherent within the
report. A sound system of internal control helps to ensure
any risks are identified, assessed and managed.

Any issues are identified in the report

Any issues are identified in the report

Not applicable

Not applicable
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