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Sefylifa / Situation

This report to the Finance and Performance Committee (FPC) includes updates on progress
in relation to the implementation of Welsh Health Circulars (WHCs), which come under the
remit of FPC and its Sub-Committee structure. The Committee is requested to receive
assurance from the lead Executive, Director or Supporting Officer on the management of
WHCs within their area of responsibility, particularly in respect of understanding when the WHC
will be delivered, any barriers to delivery, impacts of non/late delivery and assurance that the
risks associated with these are being managed effectively.

Cefndir / Background

WHCs provide a streamlined, transparent and traceable method of communication between
NHS Wales and NHS organisations relating to different areas such as estates, finance,
governance, health professional letters, information governance, quality and safety, legislation,
planning, performance and delivery, policy, public health, research, science, and workforce.
WHCs are published on the Welsh Government (WG) website.

The Board has requested that WHCs that have not been implemented by the stated timescales
should be closely monitored by its committee structure, in order to provide assurance on the
compliance and delivery of the outstanding WHC, in addition to an understanding of the
impacts resulting from late/non-delivery.

Asesiad /| Assessment

Where WHCs are not clear in terms of implementation timescales, leads are requested to
provide the planned date for implementation by the Health Board. The following RAG status is
applied to WHCs:
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https://gov.wales/health-circulars

* Red = behind schedule to the timescale provided by the Lead officer, or a plan
(with date for implementation) is not yet in place
. = a planis in place and on schedule to be completed by the timescale

provided by the Lead Officer

* Green = completed
* Blue = External i.e., the means to achieve compliance is currently outside the gift
of the Health Board.

Following implementation for the Board’s governance structure in April 2025, WHCs included
within this report have been re-aligned to the new Committee structure.

Progress updates relating to the implementation of WHCs are obtained from the relevant
Supporting Officer via the AMAT system, the detail of which has been extracted directly to inform
reporting to FPC,

WHCs currently on schedule to be completed by the timescale provided / new WHCs
) now aligned to FPC:

received since the last SRC report in February 2025 (

Trusts in Wales,
and Chapter 12 for
Health Education
and Improvement
Wales (HEIW) and
Digital Health and
Care Wales
(DHCW)

online link not
available

WHC |[Name of WHC Date Lead Progress Update |Health
Ref Issued |Executive Board
IDirector Completion
Date

012-25 |Interim 29/05/25 | Director of The Health Board’s |Jul-25

Amendments to the Corporate Standing Financial

Model Standing Governance/ |Instructions have

Financial Board been updated with

Instructions Chapter Secretary support from

11 for Local Health Finance colleagues,

Boards and NHS and will be

presented to Audit
And Risk
Assurance
Committee in June,
prior to approval by
Board on 31 July
2025.

The following WHCS has been completed since the last report in February 2025 to SRC

(Green):
WHC Name of WHC Date Lead Progress Update
Ref Issued | Executive
IDirector
051-24 | Health board 27/01/25 | Director of | Compliance with WHC has been
allocations: 2025 Finance achieved via the Annual Plan
to 2026 reported to Public Board meeting in
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March 2025, inclusive of the
transacting of the allocations.

Wales Financial
Monitoring Return
Guidance

013-25 | 2025/26 NHS 24/04/25 | Director of | Discussions took place with Welsh

Finance Government personnel prior to
submission to ensure full
understanding of the changes. WHC
now fully actioned.

Argymhelliad / Recommendation

The Finance and Performance Committee is requested to:

e NOTE the re-alignment of WHCs reportable to the Finance and Performance Committee
in line with revised governance arrangements as approved by Board at its meeting in

January 2025.

¢ RECEIVE ASSURANCE, or otherwise, from the lead Executive Director or Supporting
Officer on the management of WHCs within their area of responsibility, particularly in
respect of understanding when the WHC will be delivered, any barriers to delivery,
impacts of non/late delivery and assurance that the risks associated with these are

being managed effectively.

Amcanion: (rhaid cwblhau)

Objectives: (must be completed)
Committee ToR Reference:
Cyfeirnod Cylch Gorchwyl y Pwyligor:

3.1.8 Seek assurances on the requirements arising
from the Health Board’s regulators, Welsh
Government and professional bodies.

Cyfeirnod Cofrestr Risg Datix a Sgér
Cyfredol:

Datix Risk Register Reference and
Score:

Risks to delivery of WHC’s should be identified on
operational risk registers.

Parthau Ansawdd: 7. All apply
Domains of Quality

Quality and Engagement Act

(sharepoint.com)

Galluogwyr Ansawdd: 6. All Apply

Enablers of Quality:
Quality and Engagement Act
(sharepoint.com)

Amcanion Strategol y BIP:
UHB Strategic Obijectives:

All Strategic Objectives are applicable

Amcanion Cynllunio
Planning Objectives

All Planning Objectives Apply
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https://www.gov.wales/nhs-wales-financial-monitoring-return-guidance-2025-2026-whc2025013
https://www.gov.wales/nhs-wales-financial-monitoring-return-guidance-2025-2026-whc2025013
https://www.gov.wales/nhs-wales-financial-monitoring-return-guidance-2025-2026-whc2025013
https://www.gov.wales/nhs-wales-financial-monitoring-return-guidance-2025-2026-whc2025013
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx

Gwybodaeth Ychwanegol:
Further Information:

Effaith: (rhaid cwblhau)
Impact: (must be completed)

10. Not Applicable

Underpinning WHC actions on the WHC Tracker from
across HDdUHB’s services reviewed by the lead
Executive/Director or Supporting Officer.

Contained within the body of the report.

Relevant Lead Executives/Lead Directors or Supporting
Officers.

No direct impacts from report however organisations are
expected to have effective monitoring systems in place
and take steps to ensure actions are delivered effectively.

No direct impacts from report however organisations are
expected to have effective monitoring systems in place
and take steps to ensure actions are delivered effectively.

No direct impacts from report however organisations are
expected to have effective monitoring systems in place
and take steps to ensure actions are delivered effectively.

No direct impacts from report however organisations are
expected to have effective audit and assurance
mechanisms in place, along with risk management
systems in place for any associated risks.

No direct impacts from report.

Poor management of WHCs can lead to loss of
stakeholder confidence. Organisations are expected to
have effective monitoring systems in place and take steps
to ensure actions are delivered effectively.
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https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

No direct impacts from report.

No direct impacts from report however each action is
outlined in description of overarching actions required.
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