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Sefyllfa / Situation

Each year planned reviews are undertaken of the financial procedures operated by Hywel Dda
University Health Board (HDdUHB). The procedures, which set out the main financial system
controls, are reviewed in terms of:

Relevance

Best practice

Audit recommendations
System change

Health Board policy

Cefndir / Background

The review date of the following procedure falls in June 2025:

¢ FP 1032 - Treatment of Private Patients - Control of Admission and Collection of
Income

Due to the ongoing organisational change process (OCP) within health board Operations,
which may impact on the process and procedure, approval is sought to defer the review the
review and present an updated procedure to the Committee for approval at the October 2025
meeting.

Asesiad / Assessment

e FP 1032 - Treatment of Private Patients - Control of Admission and Collection of
Income
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The number of private patients currently undertaking treatment on HDdUHB sites are minimal.
An extension to the current policy until the OCP has been completed would allow the procedure
to incorporate any new roles and responsibilities that may arise from the OCP. This will ensure
all members of staff including Health Care Professionals, the Private Patients team, and the
Finance department are aware of roles and responsibilities.

Argymhelliad / Recommendation

The Finance and Performance Committee is requested to APPROVE an extension to the
review date of the following procedure:

e FP 1032 - Treatment of Private Patients - Control of Admission and Collection of
Income

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

3.13 Review and approve financial procedures on
behalf of the Health Board.
Not Applicable

Not Applicable

Not Applicable

All Strategic Objectives are applicable

Not Applicable

10. Not Applicable

Gwybodaeth Ychwanegol:
Further Information:
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

Previous procedures, internal audit report
recommendations, standing financial instructions

Included within the body of the report where
appropriate

HDdUHB Finance
HDdUHB Business & Governance Manager
HDdUHB Consultant Recruitment

Effaith: (rhaid cwblhau)

Impact: (must be completed)

Financial procedures are required to ensure sound
financial control.

Not Applicable

Not Applicable

Financial procedures are required to ensure good
governance and therefore minimise risk.

Not Applicable

Financial procedures are required to ensure good
governance and sound financial control

Not Applicable
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Not Applicable
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