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PWYLLGOR CYLLID A PHERFFORMIAD 

FINANCE AND PERFORMANCE COMMITTEE 

 

DYDDIAD Y CYFARFOD: 
DATE OF MEETING: 

29 April 2025 

TEITL YR ADRODDIAD: 
TITLE OF REPORT: 

Finance and Performance Committee Terms of 
Reference 

CYFARWYDDWR ARWEINIOL: 
LEAD DIRECTOR: 

Huw Thomas, Executive Director of Finance 

SWYDDOG ADRODD: 
REPORTING OFFICER: 

Joanne Wilson, Director of Corporate Governance/Board 
Secretary 
Charlotte Wilmshurst, Assistant Director of Assurance 
and Risk 

 

Pwrpas yr Adroddiad (dewiswch fel yn addas) 
Purpose of the Report (select as appropriate) 

Ar Gyfer Penderfyniad/For Decision 

 

ADRODDIAD SCAA 
SBAR REPORT 

Sefyllfa / Situation  
 
The purpose of this paper is to ensure that the new Finance and Performance Committee has 
clear terms of reference which detail its purpose, boundaries, role, composition and operating 
arrangements. 

 

Cefndir / Background 
 
As part of the revised governance arrangements from 1 April 2025, at Board on 30 January 
2025, the establishment of Finance and Performance Committee was approved. 
 
According to its terms of reference, the Committee must review its terms of reference and 
operating arrangements on at least an annual basis to ensure they remain fit for purpose. 
These must be subsequently approved by the Board and will form part of the Health Board’s 
Standing Orders. 
 

Asesiad / Assessment 
 
The Finance and Performance Committee Terms of Reference and operating arrangements 
(Appendix 1) have been reviewed since Board approval on 30 January 2025, and one minor 
change and amendment to terms has been made. This is clearly marked on Appendix 1 
and relates to the following: 
 

Section What has changed? Why? 

3.1.16 Operational Responsibilities - 
Section removed. 

The following section ‘Seek 
assurance that the data on 
which performance is 
assessed is reliable and of 
high quality and that any 
issues relating to data 
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accuracy are addressed’ has 
been transferred to the 
Digital, Data and Innovation 
Committee. 

 
The refreshed Targeted Intervention areas relating to finance, performance and outcomes, will 
be added to the terms of reference once finalised by Welsh Government. 
 

Argymhelliad / Recommendation 
 
The Finance and Performance Committee are asked to approve the Finance and Performance 
Committee’s Terms of Reference for onward ratification by the Board on 29 May 2025. 

 

 

Amcanion: (rhaid cwblhau) 
Objectives: (must be completed) 

Committee ToR Reference: 
Cyfeirnod Cylch Gorchwyl y Pwyllgor: 

12.1  These terms of reference and operating 
 arrangements shall be reviewed on at least an 
 annual basis by the Committee for approval by 
 the Board. 

Cyfeirnod Cofrestr Risg Datix a Sgôr 
Cyfredol: 
Datix Risk Register Reference and 
Score: 

Not Applicable 

Parthau Ansawdd: 
Domains of Quality 
Quality and Engagement Act 
(sharepoint.com) 

Not Applicable 
Choose an item. 
Choose an item. 
Choose an item. 

Galluogwyr Ansawdd: 
Enablers of Quality: 
Quality and Engagement Act 
(sharepoint.com) 
 

1. Leadership 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Strategol y BIP: 
UHB Strategic Objectives: 
 

Not Applicable 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Cynllunio 
Planning Objectives 

Not Applicable  
Choose an item. 
Choose an item. 
Choose an item. 
 

Amcanion Llesiant BIP: 
UHB Well-being Objectives:  
Hyperlink to HDdUHB Well-being 
Objectives Annual Report 2021-2022 

10. Not Applicable 
Choose an item. 
Choose an item. 
Choose an item. 

 

Gwybodaeth Ychwanegol: 
Further Information: 

https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
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Ar sail tystiolaeth: 
Evidence Base: 

Standing Orders 

Rhestr Termau: 
Glossary of Terms: 
 

Contained within the body of the report 

Partïon / Pwyllgorau â ymgynhorwyd 
ymlaen llaw y Pwyllgor Cyllid a 
Pherfformiad 
Parties / Committees consulted prior 
to Finance and Performance  
Committee: 

Director of Corporate Governance/Board Secretary 
Executive Director of Finance 

 

Effaith: (rhaid cwblhau) 
Impact: (must be completed) 

Ariannol / Gwerth am Arian: 
Financial / Service: 
 
 

No direct impacts 
 

Ansawdd / Gofal Claf: 
Quality / Patient Care: 
 
 

Not Applicable  
 

Gweithlu: 
Workforce: 
 
 

Not Applicable  
 

Risg: 
Risk: 
 
 

Not Applicable  
 

Cyfreithiol: 
Legal: 
 
 

Not Applicable  
 

Enw Da: 
Reputational: 
 
 

Not Applicable  
 

Gyfrinachedd: 
Privacy: 
 
 

Not Applicable  
 

Cydraddoldeb: 
Equality: 
 
 

Not Applicable  
 

 


