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1. SITUATION/BACKGROUND 

 

This report had been prepared to provide Members of the Joint Commissioning 
Committee (JCC) with a summary of the key issues considered by the Planning, 
Performance and Finance sub-committee at its meeting on 11 February 2025.  

 
Key highlights from the meeting are reported in Section 3. 
 

2. PURPOSE 
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The Purpose and Role of the JCC and the sub-committees are set out in 
Paragraphs 2.18 and 2.20 of the JCC Standing Orders.  

 
3.  HIGHLIGHT REPORT  

(Links to reports highlighted February 2025 – NHS Wales JCC PPF)  

RAG Rating Highlights 

Alert / 

Escalate 

• The Chair and Members discussed the Terms of 

Reference and the adequacy of requiring only two lay 
members for quorum. Members agreed to review after 
six months to assess the effectiveness of the sub-

committee.  

Advise 
 

• The Chair welcomed members and attendees to the first 
JCC Planning, Performance and Finance (PPF) sub-

committee meeting. The Terms of Reference and 
Forward Work Plan were presented. Members noted the 

inclusion of a HB CEO as a member rather than an 
attendee. Concerns were highlighted in relation to the 
quoracy arrangements as highlighted above. Further 

work on the forward work plan will be undertaken to 
ensure alignment with the JCC meetings and the annual 
plan of business and useful suggestions and feedback 

was provided.  

Assure • Members were informed about the approach to risk and 
noted that by April 2025, risks related to planning, 

performance and finance would be reported to this sub-
committee for review and assurance.     

• A presentation was shared which provided members 

with an update on developing the Integrated Medium-
Term Plan (IMTP). Members received an overview of the 
financial modelling scenarios as requested by the JCC 

at its January 2025 meeting. An assessment against the 
three scenarios was provided. While the JCC was in 
transition, an annual plan was being considered in place 

of a three-year rolling IMTP. The interim Chief 
Commissioner also provided members with an update 
on the submission of an Accountable Officer letter.  

• The Month 9 Financial Performance Report and 
Financial Plan Update was received noting: 

o £4.8 million overspend against the Integrated 

Commissioning Plan (ICP) financial plan to date 
with a forecast year-end overspend of £5.7 
million; 

o The risk of not receiving anticipated income for 
activity in NHS England was highlighted but 
Welsh Government (WG) had confirmed funding 

of £8.8 million to offset the costs related to this, 

https://jcc.nhs.wales/about-us/standing-orders/
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/february-2025/
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/february-2025/211-appendix-1-final-tor-planning-performance-finance/
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/february-2025/221-appendix-1-forward-work-programme-2025-2026/
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/february-2025/51-jcc-finance-report-24-25-month-9/
https://jcc.nhs.wales/the-committee/committee-meeting-notice/september-2024/41-nwjcc-finance-report-24-25-month-5/
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alleviating this financial risk for the current year. 
This funding does not alter the forecast year-end 

overspend position of £5.7 million.  
• The JCC Performance Report for Month 8 was received. 

The combined legacy approach to performance 

reporting (WHSSC/EASC formats) remains transitional 
and a new JCC Performance Management Framework 
and performance report is under development for 

2025/2026.  
 

Inform • Members noted updates on Implementation of Legacy 

Plans for Quarter 3. It was noted that this report would 
also be shared with WG for assurance on delivery. 

• Members noted the WG Strategic Development and 

Planning Guidance for 2025/2028. The national 
requirements and areas of JCC responsibility were 
highlighted as well as the importance of aligning with 

the planning framework.  

Appendices None  
  

 
4. ASSESSMENT  

 

Objectives / Strategy  

Dolen i Amcan (au) 
Strategol CBC 

Link to JCC Strategic 
Objectives(s) 
 

Maximise Value  

 

Dolen i Ddeddf Llesiant 
Cenedlaethau'r Dyfodol 
– Nodau Llesiant / 

Link to Wellbeing of 
Future Generations Act 
– Wellbeing Goals  

150623-guide-to-the-fg-
act-en.pdf 
(futuregenerations.wales) 

A Healthier Wales 

 
 
 

 
 

Dolen i Hwyluswyr 
Ansawdd 
(Canllawiau Statudol 

Dyletswydd Ansawdd 
(llyw.cymru)) / 
Link to Enablers of 

Quality 
(Duty of Quality Statutory 
Guidance (gov.wales)) 

Leadership  
 

If more than one applies please list below: 
 

https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/february-2025/51-jcc-finance-report-24-25-month-9/
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/february-2025/231-appendix-1-q3-update/
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/february-2025/231-appendix-1-q3-update/
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/february-2025/31-nhs-planning-framework/
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/february-2025/31-nhs-planning-framework/
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
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Dolen i Feysydd 
Ansawdd 
(Canllawiau Statudol 

Dyletswydd Ansawdd 
(llyw.cymru)) / 
Link to Domains of 

Quality 
(Duty of Quality Statutory 
Guidance (gov.wales)) 

 

Effective 
 

If more than one applies please list below: 

 

Effaith Amgylcheddol/ 
Cynaliadwyedd (5R) /  

Environmental 
/Sustainability Impact 

(5Rs) 

Yes - Refine 

If more than one applies please list below: 
 

 
 

Impact Assessment 

Ansawdd 
Ydych chi wedi 

ymgymryd â Sgrinio 
Asesiad o’r Effaith ar 
Ansawdd? /  

Quality 
Have you undertaken 
a Quality Impact 

Assessment 
Screening? 
 

Yes:  ☐ No: ☒ 

 

Outcome: If no, please 

include rationale 
below:  
N/A 

 

Cydraddoldeb 
Ydych chi wedi 
ymgymryd â Sgrinio 

Asesiad o'r Effaith ar 
Gydraddoldeb? /  
Equality 

Have you undertaken 
an Equality Impact 
Assessment 

Screening? 
  

Yes:  ☒ No: ☒ 

 

Outcome for Equality (delete 
as appropriate): 
POSITIVE/NEUTRAL/NEGATIVE 

 
Outcome for Welsh Language 
(delete as appropriate): 

POSITIVE/NEUTRAL/NEGATIVE 

If no, please 
include rationale 
below: 

N/A 
 

Cyfreithiol / Legal  

 

There are no specific legal implications related to 

the activity outlined in this report. 

 

https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
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Enw da / 
Reputational 

 

There is no direct impact on the reputation of the 
Joint Committee as a result of the activity outlined 

in this report. 

 

Effaith Adnoddau  

(Pobl /Ariannol) / 
Resource Impact  
(People / Financial) 

There is no direct impact on resources as a result 

of the activity outlined in this report. 

Choose an item. 

 

5. RECOMMENDATIONS  
 
The Joint Committee is asked to: 

• Note the highlights outlined in Section 3 of this report. 
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