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Sefyllfa / Situation

The purpose of this report is to provide the Finance and Performance Committee with summary
performance data in respect of the services provided by NHS Wales Shared Services
Partnership (NWSSP) for the quarter ended 31 December 2025 (Quarter 3 2025/26).

The Finance and Performance Committee is requested to receive an assurance from the
content of the NWSSP Performance Report for Quarter 3 2025/26.

Cefndir / Background

The NWSSP is hosted and governed by the Velindre University NHS Trust Shared Services
Regulations and the Shared Services Partnership Committee (SSPC). The SSPC is hosted by
Velindre University NHS Trust on behalf of the seven Health Boards, three Trusts and two
Special Health Authorities within NHS Wales (the partners) and is responsible for monitoring
governance and performance. The required standards for effective governance are outlined
within the SSPC’s Standing Orders, Values and Standards of Behaviours framework, and
associated policies. The partners participate in the SSPC and take collective responsibility for
the delivery of the services through a hosting agreement between the partners.

The purpose of the SSPC is to:

e Set the policy and strategy for NWSSP;

¢ Monitor the delivery of Shared Services, through the Managing Director of NWSSP;

e Seek to improve the approach to delivering Shared Services which are effective,
efficient and provide value for money for partners;

o Ensure the efficient and effective leadership direction and control of NWSSP; and

¢ Ensure a strong focus on delivering savings that can be re-invested in direct patient
care.

The Board has approved Standing Orders in relation to the establishment of joint committees.

In line with these Standing Orders, Hywel Dda University Health Board (HDdUHB) has
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established a NWSSP Committee as a joint committee of the Board, the activities of which
require reporting to the Board.

Asesiad / Assessment

As part of the approval of Year 1 of the SSPC Integrated Medium Term Plan (IMTP) for 2025-
26, the SSPC reviewed its Key Performance Indicators. A number of Lead indicators were
identified for each division. There are 21 Lead indicators in total.

Full details of the performance against all Wales agreed KPIs for services provided to HDdUHB
are attached (Appendix 1-3) with comparison data for the rolling twelve-month period to 31
December 2025.

HDdUHB Specific Key Performance Indicators

In summary, of the 21 Lead indicators for Quarter 2 the performance is as follows:

Not

Quarter 3 2025/26 20 1
Quarter 2 2025/26 20 1
Quarter 1 2025/26 17 1 3

By exception, the area where performance is not on target is highlighted below:

Audit and Assurance — Audits reported to agreed Audit Committee (Excluding External
Factors)

Performance driven by both HDdAUHB and NWSSP shows the organisation missing the
following KPI:

e Audits reported to agreed Audit Committee: Target 80%
Performance: 67%
What is happening?

Audits reported to agreed Audit Committee failed the 80% target reporting 67% during
December. 10 of the 15 reports were submitted on time.

What is NWSSP doing about it?

Heads of Audit discuss any delays directly with the health organisations and are made aware of
any revised timings of reports and submissions to committees.

All-Wales Key Performance Indicators
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Performance is reported on an all Wales basis for KPIs that cannot be attributed to a specific
health organisation, with comparative data for the rolling twelve-month period to 31 December
2025.

Other Points to Note
Medical Examiner Service (MES)

Included in the winter planning risk register is the risk that there will be an increase in time in
death certification process impacting on mortuary capacity and subsequently hospital flow. As
part of the mitigation the Chief Medical Officer requested Health Boards to produce draft
contingency plans. NWSSP has requested that these be shared so that they can be assessed
for process or operational changes within Health Boards to enable NWSSP to maximise
efficiencies. Plans are yet to be shared.

Health Boards are also reminded to update their websites to ensure accurate and consistent
messaging regarding death certification.

Summary Assessment by NWSSP

The Quarter 3 performance for the organisation was good with 20 out of 21 KPIs showing as
green. The time to hire target was achieved in December.

Further action will continue to be taken forward to address the performance in areas of
underperformance.

1 KPI did not achieve the target - this is a combination of NWSSP and Health Board
responsibility. NWSSP continues to support the organisation in relation to audit performance.

Appendix 4 shows the Outcome measures that NWSSP has been working on at the end of
December 2025 to highlight and report the impact and importance of what it does.

Extra tables and charts have been included by NWSSP to provide additional detailed insights
gathered from feedback from health organisations performance meetings. These tables have
been headed as ‘For Information’ within the various appendices. Accounts Payable and Payroll
Overpayments are routinely monitored via the Financial Assurance paper presented to Audit
and Risk Assurance Committee (ARAC).

Argymhelliad / Recommendation

The Finance and Performance Committee is requested to:

e RECEIVE ASSURANCE from the content of the NWSSP Performance Report for
Quarter 3 2025/26 that services provided are being delivered to expected standards;
and

e NOTE the work being developed regarding outcome measures reporting.
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Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

3.1.11 Commission regular reviews of key contracts,
suppliers and partners to ensure they continue
to deliver value for money.

Not Applicable

Not Applicable

Not Applicable

6. Sustainable use of resources

Not Applicable

10. Not Applicable

Gwybodaeth Ychwanegol:

Further Information:

Summary performance data in respect of the services
provided by NHS Wales Shared Services Partnership
(NWSSP) for the quarter ended 31 December 2025.
Explanation of terms is included within the report.

Shared Services Partnership Committee (SSPC)

Effaith: (rhaid cwblhau)
Impact: (must be completed)

NWSSP was established to improve the approach to

delivering Shared Services, which are effective, efficient
and provide value for money for Partners.
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

NWSSP has a remit to focus on delivering savings that
can be re-invested in direct patient care.

NWSSP is hosted by Velindre NHS Trust and any
workforce implications are dealt with by the Trust.

In line with its Standing Orders, the Health Board has
established a NWSSP Joint Committee, the activities of
which require reporting to the Board.

In line with its Standing Orders, the Health Board has
established a NWSSP Joint Committee, the activities of
which require reporting to the Board.

Not Applicable

Not Applicable

Not Applicable
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