
Finance and Performance Committee

Performance Deep Dive: Alerts

30 June 2026



The Committee is requested to 

• consider this deep dive assessment of the performance areas 

highlighted as ALERTS in the Month 2 2026/27 Integrated 

Performance Assurance Report (IPAR).

Performance Deep Dive: Alerts 
Purpose and Situation



Performance Deep Dive: Alerts
Overview

This assessment covers the 
following performance alerts:

• %age of patients on a single 
cancer pathway within 62 
days

• Patients waiting > 8 weeks 
for a specified diagnostic

• Patients waiting > 12 hrs in 
A&E/MIU

• Patients waiting > 14 weeks 
for a specified therapy

• % of MH assessments for 
patients 0-17 within 28 days

• % adult psychological 
therapy waits < 26 weeks



• The following performance areas highlighted as ALERTS in the Month 2 2026/27 IPAR have been excluded from 

this deep dive report for the reasons specified below:

• % patients spending < 4hrs in an A&E/MIU
• Although this continues to remain an area of focus, UEC performance objectives for 2026/7 prioritise ambulance 

handover metrics, long (12hrs+) ED waits and delayed pathways of care

• Median time ambulance emergency category calls
• Delivery accountability lies jointly with the Welsh Ambulance Services NHS Trust

• Median time ambulance arrest category calls
• Delivery accountability lies jointly with the Welsh Ambulance Services NHS Trust

• Patients waiting 104 weeks + Referral to Treatment (RTT)
• Although performance has shown a slight deterioration during Q1 2026/27, this is in line with Annual Plan delivery 

expectations and current breach volumes are significantly lower than levels predicted in the Annual Plan

• RTT Waits over 52 weeks (first outpatient appointment)
• Although performance has shown a slight deterioration during Q1 2026/27, this is in line with Annual Plan delivery 

expectations and current breach volumes are significantly lower than levels predicted in the Annual Plan

Performance Deep Dive: Alerts
Exclusions:



%age of patients on a Single Cancer Pathway within 62 days
Key challenges and improvement actions:



%age of patients on a Single Cancer Pathway within 62 days:
Supplementary information:

Radiology reporting 

Supported by additional investment during Q4 2025/26 and Q1 2026/27, turnaround times for radiology investigations 
has Improved since January 2026 with the outsourcing of CT and reporting turnaround initiatives.  
         

However, of concern is the adverse impact of the cessation of unfunded 48hr radiology reporting initiatives which ceased 
in March 2026 due to resourcing constraints.   The introduction of 48hr radiology reporting initiatives during Q3 and Q4 
2025/26 enabled an improvement in the time from scan performed to reported from an average of 6.9 days in Nov 25 to 
1.7 days in March 26. Following the cessation of these initiatives, this increased to 2.1 days in April and is at 4.5 days for 
May. 

Jan-26 Mar-26 Apr-26

0-6 Days 245 263 119

7-13 Days 188 281 116

14+ Days 811 290 178

Total 1244 834 513



Patients waiting > 8 weeks for a specified diagnostic
Key challenges & improvement actions:



Patients waiting > 8 weeks for a specified diagnostic
Supplementary information:

Radiology >8 week breach trend 

Radiology breaches showed an improving trend during Q1-3 2025/26 with deterioration noted from January 2026 following 
implementation of the new RISP system. The rate of deterioration seen in April and May 2026 across ultrasound, MRI and CT 
modalities significantly exceeds forecast levels reflected in the Annual Plan.

           

An urgent control group is being established, with support of NHS Performance and Improvement, Informatics and Data Science 
team expertise to review the reported breach position and interrogate the new Radiology RISP system.

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

2024 2025 2026

Non-Obstetric Ultrasound 962 731 608 555 900 1,095 1,224 1,497 1,960 2,301 1,507 1,110 1,109 1,216 965 863 1,010 894 731 761 761 1,875 1,705 1,540 2,089 2,769

Non Cardiac Nuclear Medicine 2 7 11 8 18 20 8 6 7 24 15 20 9 16 32 32 27 31 29 3 3 62 22 84 126 128

Non Cardiac Magnetic Resonance Imaging (MRI) 1,085 1,283 1,456 1,458 1,795 2,237 1,852 2,705 3,353 3,549 2,975 2,751 2,498 2,556 2,289 2,083 1,608 1,104 697 408 408 520 326 603 1,072 1,445

Non Cardiac Computed Tomography 131 29 186 148 163 358 553 792 916 1,234 1,008 705 648 449 197 145 239 284 227 260 260 401 308 337 288 366

Fluoroscopy 29 39 62 35 17 14 12 12 19 21 18 13 20 27 29 28 33 22 30 24 1 71 53 35 53 34

Barium Enema 1 1
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Patients waiting > 12 hours in A&E / MIU
Health Board Overview:



Patients waiting > 12 hours in A&E / MIU
Bronglais Hospital:



Patients waiting > 12 hours in A&E / MIU
Glangwili Hospital:



Patients waiting > 12 hours in A&E / MIU
Prince Philip Hospital:



Patients waiting > 12 hours in A&E / MIU
Withybush Hospital:



Patients waiting > 14 weeks for a specified therapy
Overview:



Patients waiting > 14 weeks for a specified therapy
Key challenges and Improvement Actions:



Mental Health Assessments within 28 days (0-17)
Key challenges and improvement actions:



%age Psychological Therapy waits < 28 weeks
Key challenges and improvement actions:



The Finance and Performance Committee is requested to:

• NOTE the key challenges and issues currently impacting the 

performance areas highlighted as Alerts in the Month 2 2026/27 IPAR

• RECEIVE ASSURANCE from the improvement focus being applied by 

each relevant Clinical Care Group as reflected in the improvement 

actions described (within the context of the delivery plans, resources 

and trajectories approved within the Annual Plan 2026/27)

• NOTE the further work underway to review the Radiology breach 

position and forecast

Performance Deep Dive: Alerts
Recommendation
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