Grip and Control and Review of Delivery Framework 2019/20
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Grip and Control — Findings Overview

Could make better use
of technology
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controls should be
priority

Compliance dashboards Inconsistent controls
would enhance control operating across
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be enhanced
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Grip and Control — Findings Examples
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Hywel Dda Way

Consistent approach to all projects

Implementation of CAMMS system

Resource to Core Team

Post-investment assessment of implementation costs and
benefits

Clear governance and organisation wide accountability

Opportunities * Central record/audit trail

* Focus on cross-Directorate opportunities e.g. Pathways,
Framework Clusters

»_Investment Schedule templates refresh
Financial « Interactive dashboards with both financial and non-financial

information

Performance  Inform budget holder and Executive decision making with
Reporting better business intelligence

* Fully embedding Finance Business Partnering, meeting
Weekly service weekly

* Improving financial forecasting, more service input
Drumbeat « Weekly savings progress report

Budget holder training framework
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