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Turnaround Governance and Accountability

Savings Plans

Planning and Budget Setting

Financial Management and Reporting

Financial Performance Management

Capacity and Capability: Culture and Leadership

Findings 
grouped into key 

themes.

Overall 
reasonable level 

of assurance.

Main findings in 
relation to Pay 

control 
environment, 

many 
workstreams of 
which already 
identified by 

Health Board – 
prioritisation and 

resourcing.
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Could make better use 
of technology

Compliance dashboards 
would enhance control 

environment

Approval process could 
be enhanced

Bank and agency staff 
controls should be 

priority

Inconsistent controls 
operating across 

different sites

Business cases should 
be reviewed post-

implementation

Improve accountability 
for non-compliance 

against controls
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Auto 
enrolment 

for new 
starters 
onto the 

bank

Implement 
medical bank

Clear 
process for 

agency 
booking (and 
compliance)

 Review 
agency 

authorisation 
levels – 

seniority and 
consistency 
across sites

 Ensure 
alignment of 

rota to 
medical job 

plans

Annual leave 
should be 

closely 
managed 

throughout 
the year

Address 
clinical 

preference 
variation in a 

targeted 
manner

Rosters 
should be 

approved six 
weeks in 
advance

Continue to 
enforce the 
‘No PO No 
Pay’ policy

  Review 
bank pay 

rates 

Review 
additional 
sessions 

allocated to 
medics

Ensure 
appropriate 

deduction for 
agency staff 

breaks 
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Hywel Dda Way

Opportunities 
Framework

Financial 
Performance 
Reporting

Weekly 
Drumbeat

•  Consistent approach to all projects
•  Implementation of CAMMS system
•  Resource to Core Team
•  Post-investment assessment of implementation costs and   
   benefits
•  Clear governance and organisation wide accountability
•  Central record/audit trail
•  Focus on cross-Directorate opportunities e.g.  Pathways, 
   Clusters
•  Investment Schedule templates refresh
•  Interactive dashboards with both financial and non-financial 
   information
•  Inform budget holder and Executive decision making with 
   better business intelligence
•  Fully embedding Finance Business Partnering, meeting 
   service weekly
•  Improving financial forecasting, more service input
•  Weekly savings progress report
•  Budget holder training framework


