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Purpose of the Report (select as appropriate)
Ar Gyfer Trafodaeth/For Discussion

ADRODDIAD SCAA
SBAR REPORT

Sefyllfa / Situation

Hywel Dda University Health Board (HDdUHB) has identified the need to develop a strategic
workforce model and a long-term financial model to help financial forecasting and inform
decision making.

PWC were commissioned to help design and build these models.

Following the demonstration of the draft models at the Finance Committee meeting on 26"
January 2021 a further demonstration of the models will be presented at the Finance
Committee meeting on 25" February 2021.

Cefndir / Background

HDdUHB does not have an established strategic workforce model or a model for longer term
financial forecasting. The organisation has identified the need for such capability to inform
strategic decision-making from a financial perspective and to deliver a model that enables high-
level financial forecasts for strategic scenarios to be produced and compared, while providing
flexibility for future updates and further development.

Following the presentation of the draft models at the Finance Committee meeting in January,
further work has been undertaken by PWC on refining and finalising the models. This will
include testing the models with HDdAUHB Finance and Workforce colleagues; however, this
testing has not commenced at the time of writing this report.

Asesiad /| Assessment

The models will be presented at a workshop session during the Finance Committee meeting.

Argymhelliad / Recommendation

Finance Committee is requested to review and discuss the strategic workforce model and long-
term financial model presented.
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Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

5.2 Provide assurance in respect of short, medium and
long term financial performance and financial planning.

Risk 646 (score 16) Ability to achieve financial
sustainability over the medium term.

Governance, Leadership and Accountability

Not Applicable

10. Not Applicable

Gwybodaeth Ychwanegol:

Further Information:
Previous experience of PWC

Explanation of terms is included in the main body of the
report

Director of Finance, Director of Workforce & OD,
representatives from Finance and Workforce
Directorates

Effaith: (rhaid cwblhau)
Impact: (must be completed)

Successful implementation of the models will aid with
financial forecasting and decision making.
Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable
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