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Er Sicrwydd/For Assurance

ADRODDIAD SCAA
SBAR REPORT
Sefyllfa / Situation 

The Social Services and Well-being (Wales) Act 2014 places a duty on the Health Board to 
provide information, advice and assistance to unpaid Carers.  The important role of unpaid 
Carers has been recognised by the Board by assigning a specific Planning Objective 2A, 
“Work with key people across the organisation to develop local plans to support the delivery of 
the West Wales Carers Strategy 2020-25”.  

The attached report is presented to update the Planning, Organisational Development & 
Culture Committee (PODCC) on the ongoing work that supports unpaid carers, including staff 
who work for Hywel Dda University Health Board (HDdUHB) and have unpaid caring 
responsibilities in their home lives. 

Cefndir / Background

The West Wales Carers Development Group (WWCDG) is a formal sub-group of the West 
Wales Regional Partnership Board (RPB), and includes representatives of HDdUHB, the three 
Local Authorities of Carmarthenshire, Ceredigion and Pembrokeshire, as well as 
representatives of the voluntary sector and service users and carers in West Wales.   

Within HDdUHB, work to co-ordinate the delivery of the Board Planning Objective 2A is led by 
the Strategic Partnerships, Diversity and Inclusion Team of the Public Health Directorate.

In November 2020, the West Wales Regional Partnership Board published the West Wales 
Carers Strategy 2020-2025: Improving lives for Carers. This sets out four priority areas to set a 
clear vision for how agencies will work together to plan, develop and deliver services that will 
improve outcomes for unpaid carers and their families. The priorities are based on the principal 
of equality and fair access for all and have a clear synergy with the national Carers Strategy. 
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The four regional priorities are: 

 Improve the early identification and self-identification of carers including young carers 
and young adult carers;

 Ensure a range of services is available to support the well-being of carers of all ages, in 
their life alongside caring; 

 Support carers to access and maintain education, training and employment 
opportunities; and 

 Support carers to become digitally included.

A Strategy for Unpaid Carers was published by Welsh Government (WG) in March 2021 and 
set out a refreshed set of national priorities to improve the recognition of and support for unpaid 
carers. They have clear synergy with the regional strategy and together are used to inform the 
commissioning of services for unpaid carers in HDdUHB. 

HDdUHB has a small carer-specific core budget delegated to the Strategic Partnerships, 
Diversity and Inclusion Team to commission support services for unpaid carers.  Over 95% of 
this budget is used to commission services delivered through third-sector partners although the 
significant increase in the number of unpaid carers who have self-identified and requested 
support has resulted in lengthening waiting lists, and the historical budget is under-pressure. 
There are also changes in the way that carers partnership funding from WG is being allocated 
which will have cost pressure implications (which had not been previously envisaged), for some 
aspects of HDdUHB work in 2022/23, including for the successful Investors in Carers scheme.  

In addition to the specifically commissioned carers support services, there is also considerable 
work being undertaken by HDdUHB teams to raise awareness of, and support the early 
identification of unpaid carers as part of their own core business and delivery of health and care 
services to our patients.  The HDdUHB Carers Strategy Group seeks to create a consistency of 
approach and in particular to upskill and raise awareness of the needs of unpaid carers, 
particular to staff with patient-facing roles. 

Asesiad / Assessment

The attached report has been produced by the Strategic Partnerships, Diversity and Inclusion 
Team who co-ordinate a HDdUHB Carers Strategy Group to drive forward the Board Planning 
Objective 2A.  

The Carers Strategy Group includes representation from corporate and operational teams 
across HDdUHB and there has been a high level of commitment to the work to improve 
outcomes for unpaid carers. The Group has established an action plan and individual teams 
and directorates have committed to take forward a range of actions. Whilst the COVID-19 
pandemic has impacted on the ability of some operational teams to participate in discussions, it 
has also highlighted opportunities, and the use of digital connectivity for group meetings has 
positively maximised contributions.

The report provides an overview of the work and outcomes achieved since April 2021 based on 
the four priority areas in the regional strategy, highlighting the contributions of teams across 
HDdUHB as well as actions lead by the Carers Team within the Strategic Partnerships, 
Diversity and Inclusion Team. Included in the report are some quotes and feedback from 
unpaid carers to illustrate the difference and impact that this has made to their caring role.  

Collecting qualitative feedback and the experiences of unpaid carers is an on-going priority and 
such illustrations can bring services to life as well as play an important role in understanding 
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“what matters” to unpaid carers. The Strategic Partnerships, Diversity and Inclusion Team are 
also looking at ways in which how we measure quantitatively the difference a service makes to 
the lives of unpaid carers can be improved. Working collaboratively with the Value Based 
Healthcare Team, it is hoped that Carer Reported Outcome Measures (CROMS) can be 
established and rolled out which will add to a body of qualitative and quantitative evidence of 
impact to inform future investment plans. 

Argymhelliad / Recommendation

The People, Organisational Development & Culture Committee is requested to take assurance 
from the report on the progress which has been made to implement Board Planning Objective 
2A and improve the experience and support available to unpaid carers.

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)
Committee ToR Reference:
Cyfeirnod Cylch Gorchwyl y Pwyllgor:

2.4To receive an assurance on delivery against all 
relevant Planning Objectives falling under Strategic 
Objectives 1 (Putting people at the heart of 
everything we do), 2 (Working together to be the 
best we can be) and 3 (Striving to deliver and 
develop excellent services) (see Appendix 1), in 
accordance with Board approved timescales, as 
set out in HDdUHB’s Annual Plan.

Cyfeirnod Cofrestr Risg Datix a Sgôr 
Cyfredol:
Datix Risk Register Reference and 
Score:

Not applicable

Safon(au) Gofal ac Iechyd:
Health and Care Standard(s):

All Health & Care Standards Apply
Choose an item.
Choose an item.
Choose an item.

Amcanion Strategol y BIP:
UHB Strategic Objectives:

1. Putting people at the heart of everything we do
3. Striving to deliver and develop excellent services
4. The best health and wellbeing for our individuals, 
families and communities
Choose an item.

Amcanion Llesiant BIP:
UHB Well-being Objectives: 
Hyperlink to HDdUHB Well-being 
Objectives Annual Report 

9. All HDdUHB Well-being Objectives apply
Choose an item.
Choose an item.
Choose an item.

Gwybodaeth Ychwanegol:
Further Information:
Ar sail tystiolaeth:
Evidence Base:

 The Social Services and Well-being (Wales) Act 
2014.

 West Wales Care Partnership Regional Carers 
Strategy 2020-2025: Improving the lives of Carers.
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 Strategy for Unpaid Carers1 published by Welsh 
Government.

 Planning Objective 2A, “Work with key people 
across the organisation to develop local plans to 
support the delivery of the West Wales Carers 
Strategy 2020-25”.

Rhestr Termau:
Glossary of Terms:

WWCDG – West Wales Carers Development Group
IiC - Investors in Carers scheme
RPB – Regional Partnership Board

Partïon / Pwyllgorau â ymgynhorwyd 
ymlaen llaw y Pwyllgor Diwylliant, 
Pobl a Datblygu Sefydliadol:
Parties / Committees consulted prior 
to People, Organisational 
Development & Culture Committee:

Health Board Carers Strategy Group

Effaith: (rhaid cwblhau)
Impact: (must be completed)
Ariannol / Gwerth am Arian:
Financial / Service:

Limited carer specific corporate budget available to 
commission carer specific support services.  The 
Carers Discharge Project is funded from Welsh 
Government ICF funding which ends in March 2022 
and match funding will need to be identified to meet the 
requirements of the new Health and Social Care 
Innovation Fund.

Ansawdd / Gofal Claf:
Quality / Patient Care:

Improved early identification of unpaid carers of 
patients, or carers who themselves are patients will 
ensure that consideration is given to their needs so that 
HDdUHB’s ambition to provide care as close to home 
as possible can be maintained.

Gweithlu:
Workforce:

All staff have a role to play in identifying unpaid carers 
and signposting them to carer specific support services 
to meet their needs. This includes managers and 
colleagues supporting staff with caring roles in their 
home lives.

Risg:
Risk:

Services commissioned by HDdUHB to provide support 
to unpaid carers have insufficient capacity to provide 
support to the increasing number of unpaid carers who 
have self-identified themselves during the pandemic. 
This is resulting in waiting lists for support.

Cyfreithiol:
Legal:

Duties under the Social Services and Well-being 
(Wales) Act 2014 to provide information, advice and 
assistance to unpaid carers.

Enw Da:
Reputational:

Not applicable.

Gyfrinachedd:
Privacy:

Not applicable.

Cydraddoldeb:
Equality:

Not applicable.
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            Introduction 
 

 
 

 
 

The important role of unpaid Carers has been recognised by the Board by assigning 
a specific Planning Objective, 2A: “Work with key people across the organisation to 
develop local plans to support the delivery of the West Wales Carers Strategy 2020-
25”.  
 
This report has been written by the Strategic Partnerships, Diversity and Inclusion 
Team who co-ordinate a Health Board Carers Strategy Group to drive forward this 
objective.  The group includes representation from corporate and operational teams 
across the Health Board and there has been a high level of commitment to the work 
to improve outcomes for unpaid Carers.  
 
The West Wales Carers Strategy – sets out 4 priority areas to set a clear vision for 
how agencies will work together to plan, develop and deliver services that will 
improve outcomes for Carers and their families. The priorities are based on the 
principal of equality and fair access for all and have a clear synergy with the national 
Carers Strategy. The four regional priorities are:  
 

 Improve the early identification and self-identification of Carers including 
Young Carers and Young Adult Carers; 

 Ensure a range of services is available to support the well-being of Carers of 
all ages, in their life alongside caring;  

 Support Carers to access and maintain education, training and employment 
opportunities; and  

 Support Carers to become digitally included. 
 

Welsh Government published its Strategy for Unpaid Carers1 March 2021 which set 
out a refreshed set of national priorities to improve the recognition of and support of 
unpaid Carers. These priorities are consistent with our regional strategy and are 
used to inform the commissioning of services for Carers across the Health Board. 
 
The Health Board Assistant Director - Strategic Partnerships, Diversity and Inclusion 
is a member of the Ministerial Advisory Group for Carers, and also chairs the West 
Wales Carers Development Group (WWCDG) which is a formal sub-group of the 
West Wales Regional Partnership Board (RPB). This offers opportunities to ensure 
clear synergy between national, regional and local priorities.  
 
This update report provides an overview of the work which has been carried out by 
the Health Board and evidence is provided of progress against each of the regional 
priorities outlined above.  The report also aims to illustrate the impact and outcomes 
experienced by unpaid Carers. 

                                                           
1 https://gov.wales/sites/default/files/pdf-versions/2021/3/2/1616489674/strategy-unpaid-carers.pdf  
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The Health Board has a broad range of actions to support the early identification and 
self-identification of unpaid Carers of all ages which are illustrated below.   
 
Investors in Carers 
On behalf of the West Wales Carers Development Group, Hywel Dda University 
Health Board co-ordinates the regional Investors in Carers (IiC) scheme. In addition 
to funding an Investors in Carers Lead Officer, the Health Board commission 
regional support for the IiC scheme which is delivered through Carers Trust 
Crossroads West Wales.  
 
IiC provides the foundation for work with health professionals in primary (GP 
practices and pharmacies), community and acute hospital settings to raise 
awareness of the needs of unpaid Carers. The IiC scheme has been designed to be 
utilised by a wide range of settings extending beyond health, including: schools, 
libraries, local authority teams, Job Centre Plus and third sector organisations.  
 
The IiC scheme enables settings to progress through three levels; bronze, silver and 
gold and during the year progress was made to establish an on-line submission 
process for IiC evidence.  A core element of the IiC scheme is providing a simple 
system that enables unpaid Carers to register as a Carer with their GP, which in turn 
instigates a referral to their local Carers Information Service who can provide 
information and additional support. 

SPOTLIGHT ON PRIORITY 1 -  
Improve the early identification and self-

identification of carers of all ages.  
  
 
 

What’s been achieved during 2021/22 so far? 

 In total (since the inception of the scheme in March 2013) 102 settings have 
achieved bronze IiC awards, 8 Silver and 3 at Gold. 

 5 health settings achieved a new Investors in Carers Award. 

 44 settings are currently working on their bronze, with 6 settings working 
towards Silver and 2 working towards their Gold.  

 The IiC team are supporting 87 settings in different ways to continue with 
either working towards an accreditation or to maintain their existing level. 

 Since April 2021 an additional 565 Carers have registered with GP surgeries 
across the health board area (bringing the cumulative total of carers 
registered with GP surgeries to 11,371).  

 The number of Carers registered with the GP increased during March 2021 
as a result of a health board campaign to identify unpaid Carers for Covid-19 
vaccination.  In addition, over 2,600 unpaid Carers were identified in April - 
May 2021 which are not reflected in the above figures.  

 Since April 2021 627 Carers were referred to the Carers information service 
via the GP surgery registration and referral process.  
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Summarised below is an overview of the Investors in Carers awards for Hywel 
Dda Health Board at 31st December 2021 

 
Setting (team) Bronze Silver Gold 

Achieved In 
progress 

Achieved In 
progress 

Achieved In 
progress 

Primary care  
(GP surgeries 
& Pharmacies) 

49  5 1   

Community 
(including 
mental health) 

22 8 2 3 1  

In-patient ward  6 1 1   

Outpatient  4 3     

Corporate  2     

Total  
Health Board  

75 19 8 5 1 0 

 
 
Awareness raising activities 
 
During Carers Week in June 2021 the Health Board developed videos which were 
shown on social media. These included:  
 

 Investors in Carers Scheme video https://youtu.be/t_JgPVH8KZU 
Facebook monitoring information showed: 1025 minutes viewed, an estimated 
reach of 13k, and 95 direct post engagements.  

 Carer Officer video https://youtu.be/6krA3TkLwY0 
Facebook monitoring information showed: 1837 minutes viewed, and 
estimated reach of 19k, and 204 direct post engagements.  

 
Whilst these are examples of specific awareness raising activities, the Health Board 
Carers Team are proactive at sharing information and opportunities for unpaid 
Carers throughout the year using Global emails and social media channels as 
appropriate. 
 
The Carers Team works closely with the Patient Experience team to facilitate and 
maintain strong links between the Family Liaison Officers (FLO) and the Carers 
Discharge Officers.  FLOs are in a unique position to identify potential opportunities 
to support and signpost unpaid Carers to the Carers Discharge Officers at the 
earliest opportunity.  Further details of this work is provided later in the report. 
 
The Substance Misuse team have continued to maintain a strong link with Mid and 
West Wales Fire and Rescue Service who are regularly engaging with the public as 
part of their Home Fire Safety work. Their approach to making every contact count 
(MECC) is helping to identifying and signposting unregistered Carers to support 
which has been commissioned by the Health Board.  
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