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Sefyllfa / Situation

In line with Hywel Dda University Health Board’s (HDdUHB’s) written control documentation
process, the People, Organisational Development & Culture Committee (PODCC) is asked
to approve the recommendations in relation to the documents listed below.

1. Policies yet to be presented for consideration

Committee has requested an update each meeting on those policies that are not on track and
for a brief explanation to be provided.

A request for extension of these local policies together with rationale can be found in the next
section.

2. Policies proposed for removal

The following policy is proposed for removal from the local policy framework as it is no
longer required as a standalone policy:-

o 389 — Expenses

3. All Wales Policy Update
We have not received an updated quarterly schedule in the period.

Cefndir / Background

It is imperative that HDdAUHB has up to date and accurate written control documentation in
order to comply with relevant legislation and to minimise any associated risks.

A desktop review was undertaken when considering whether the Expenses Policy could be
removed.
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1. Policies yet to be presented for consideration — extension requests

Listed below are the three policies that are outstanding in terms of the timetable for review,
together with rational and proposed new expiry date.

Local Policy - Extension Requests

Policy Lead Area

Policy Name

Rationale

Extend To

Education Liaison
Service

112 -
Preceptorship

Policy currently at
consultation stage with
partnership forums.
Due for consideration
at Staff Partnership
Forum on 6 August
2024.

31/8/24

Medicines
Management

558 - Medication
Errors

Policy currently at
consultation stage —
due to go to Quality,
Safety and Experience
Committee in July and
will also be submitted
to next cycle of
partnership forum
meetings.

31/10/24

Recruitment with All
Wales Policy Review
Group

121 - Relocation
Expenses

We are waiting for the
approved version of
the All Wales policy
following the recent
consultation on the
final draft. Itis
therefore more
prudent to extend
rather than review our
local policy at this
time.

31/10/24

2. Policies for removal

A desktop review was undertaken when considering whether the Expenses Policy could be

removed. The rationale for its removal is outlined below: -

Policy

Rationale

389 - Expenses

e |tis proposed to remove this policy as it is already
covered in more detail by Section 17 and 18 of the
Agenda for Change (AfC) Terms and Conditions
Handbook and in the NHS Wales Travel &
Subsistence Policy which was agreed by all
Organisations and is accessible when logging on to
the Expenses system.

e |tis further proposed to add a copy of the NHS Wales
Policy to our intranet site for ease of access.
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Asesiad / Assessment

Extension of the three policies is needed to enable our policies to retain a current review date.
The proposal to remove the above policy has been shared with the Local Partnership Forum
Chairs.

Following approval of the recommendations contained below, the Expenses Policy will be
removed from the intranet site and a copy of the NHS Wales Travel & Subsistence Policy will
be uploaded in its place.

Argymbhelliad / Recommendation

The People, Organisational Development & Culture Committee is requested to:

e EXTEND the Preceptorship, Medication Errors and Relocation Expenses policies as
detailed above.
¢ REMOVE the Expenses Policy for the reasons outlined above.

Amcanion: (rhaid cwblhau)

Objectives: (must be completed)
3.13 Approve workforce and organisational
development policies and plans within the scope of the
Committee.

N/A

6. Person-Centred

2. Timely

3. Effective

4. Efficient

2. Culture and valuing people

1. Putting people at the heart of everything we do

Not Applicable

5. Offer a diverse range of employment opportunities
which support people to fulfill their potential
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

Gwybodaeth Ychwanegol:

Further Information:
Legislation, national policy, terms and conditions

N/A

N/A

Effaith: (rhaid cwblhau)
Impact: (must be completed)

N/A

Staff accessing written control documentation which is out
of date, no longer relevant or contradicts current guidance.

The policies and procedures apply to all staff unless
expressly stated as otherwise in the scope.

The presence of written control documentation on the
intranet, outside of the Policies, Procedures and other
Written Control Documentation intranet webpage, may
result in staff accessing documents which are out of date,
no longer relevant, or contradicting current guidance.

It is essential that the UHB has up to date policies and
procedures in place which comply with legislation as a
minimum standard.

N/A

N/A

N/A
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