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PWYLLGOR DIWYLLIANT, POBL A DATBLYGU SEFYDLIADOL  

PEOPLE, ORGANISATIONAL DEVELOPMENT & CULTURE COMMITTEE 

 

DYDDIAD Y CYFARFOD: 
DATE OF MEETING: 

15 April 2024 

TEITL YR ADRODDIAD: 
TITLE OF REPORT: 

Annual review of the Terms of Reference for the 
Research and Innovation Sub-Committee 

CYFARWYDDWR ARWEINIOL: 
LEAD DIRECTOR: 

Mark Henwood, Interim Medical Director 

SWYDDOG ADRODD: 
REPORTING OFFICER: 

Sally Hore Head of R&D 

 
Pwrpas yr Adroddiad (dewiswch fel yn addas) 
Purpose of the Report (select as appropriate) 

Er Sicrwydd/For Assurance 
 

ADRODDIAD SCAA 
SBAR REPORT 
Sefyllfa / Situation  
 
Research and Innovation Sub-Committee (R&ISC) was established as a Sub-Committee of the 
People, Organisational Development and Culture Committee (PODCC) and constituted from 01 
August 2021. R&ISC assures the Board, through the PODCC, in relation to arrangements for 
ensuring compliance with all relevant frameworks, UK Clinical Trials, Clinical Investigations  
and other Regulations (transposed into UK law from European Union Directives) and  
reporting requirements. The R&ISC Terms of Reference (ToR) require annual review in-line 
with the conditions set out in the ToR and agreed reporting to the People, Organisational 
Development and Culture Committee (PODCC). This report to PODCC for information and 
assurance details the updates to the R&ISC ToR and as such confirms governance 
arrangements through Sub-Committee Update Reports and other management group reports 
that risks relating to their areas are being effectively managed across the whole of the Health 
Board’s activities (including for hosted services and through partnerships and Joint Committees 
as appropriate)”.  
 
Cefndir / Background 
 
The Research and Innovation Sub-Committee Terms of Reference (Version 12.0) have been 
updated (Version 12.1) to reflect the minor changes listed below. These changes and updates 
were approved on 11 March 2024 by R&ISC, the ToR once amended will become version 13. 
 
Asesiad / Assessment 
 
The changes to the updated R&ISC Terms of Reference are summarised below: 
 

• 4.0 Membership: 
o New Chair reflected by change of title 
o Research Active Representatives from any specialism will now be invited as 

required 
o Removal of representative from the Health and Care Research workforce, but 

will be invited if required 
o Unable to guarantee attendance from designated 3rd sector organisation – 

suggestions welcome for alternative representative 
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• TriTech Management Group changed to TriTech and Innovation Group throughout 
 
A review of the membership was also undertaken to ensure the electronic calendar/Teams 
meeting invites reflect core membership thus enabling accurate governance of quorate 
attendance.  
 
Argymhelliad / Recommendation 
The People, Organisational Development and Culture Committee is requested to: 
 

• Approve the minor changes and updates to the R&ISC ToR V12 presented here for 
information and assurance having formally been approved by R&ISC 11 March 2024 

 
 
 
 
 

Amcanion: (rhaid cwblhau) 
Objectives: (must be completed) 
Committee ToR Reference: 
Cyfeirnod Cylch Gorchwyl y Pwyllgor: 

2.9 To receive assurance through Sub-Committee 
Update Reports and other management group reports 
that risks relating to their areas are being effectively 
managed across the whole of the Health Board’s 
activities (including for hosted services and through 
partnerships and Joint Committees as appropriate)”. 
 

Cyfeirnod Cofrestr Risg Datix a Sgôr 
Cyfredol: 
Datix Risk Register Reference and 
Score: 

N/A 

Parthau Ansawdd: 
Domains of Quality 
Quality and Engagement Act 
(sharepoint.com) 

7. All apply 
Choose an item. 
Choose an item. 
Choose an item. 

Galluogwyr Ansawdd: 
Enablers of Quality: 
Quality and Engagement Act 
(sharepoint.com) 

6. All Apply 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Strategol y BIP: 
UHB Strategic Objectives: 
 

All Strategic Objectives are applicable 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Cynllunio 
Planning Objectives 

5b Research and innovation 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Llesiant BIP: 
UHB Well-being Objectives:  
Hyperlink to HDdUHB Well-being 
Objectives Annual Report 2021-2022 

6. Contribute to global well-being through developing 
international networks and sharing of expertise 
Choose an item. 
Choose an item. 
Choose an item. 

 

Gwybodaeth Ychwanegol: 
Further Information: 

https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
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Ar sail tystiolaeth: 
Evidence Base: 

Version 12.0 ToR 
  

Rhestr Termau: 
Glossary of Terms: 
 

Within Paper 

Partïon / Pwyllgorau â ymgynhorwyd 
ymlaen llaw y Pwyllgor Diwylliant, 
Pobl a Datblygu Sefydliadol: 
Parties / Committees consulted prior 
to People, Organisational 
Development & Culture Committee: 

RI&SC (Research Innovation Sub Committee) 

 
Effaith: (rhaid cwblhau) 
Impact: (must be completed) 
Ariannol / Gwerth am Arian: 
Financial / Service: 

N/A 

Ansawdd / Gofal Claf: 
Quality / Patient Care: 

N/A 

Gweithlu: 
Workforce: 

N/A 

Risg: 
Risk: 

N/A 

Cyfreithiol: 
Legal: 

N/A 

Enw Da: 
Reputational: 

N/A 

Gyfrinachedd: 
Privacy: 

N/A 

Cydraddoldeb: 
Equality: 

N/A 
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   HYWEL DDA 
UNIVERSITY HEALTH BOARD 

  

         

Audit & 
Risk 

Assurance 
Committee 

Charitable 
Funds 

Committee 

Health & 
Safety 

Committee 

Mental 
Health 

Legislation 
Committee 

People, 
Organisational 
Development 
and Culture 
Committee 

Strategic 
Development 

& 
Operational 

Delivery 
Committee 

Sustainable 
Resources 
Committee 

Quality, 
Safety & 

Experience 
Committee 

Remuneration & 
Terms of Service 

Committee 

Version Issued to: Date Comments 

V0.2 Research & Development Committee  07.10.2013 Approved 

V0.3 Research & Development Committee 24.10.2014 Approved 

V0.4 University Partnership Board 16.11.2015 Approved 

V0.5 Research & Development Sub-Committee 27.11.2015 Approved 

V0.6 Research & Development Sub-Committee 22.02.2016 Approved 

V0.7 Research & Development Sub-Committee 13.02.2017 Approved 

V0.8 Research & Development Sub-Committee 21.05.2018 Approved 

V0.9 Research & Development Sub-Committee 14.09.2020 Approved 

V0.9 Quality, Safety & Experience Assurance Committee 06.10.2020 Approved 

V10.0 Research & Innovation Sub-Committee 08.03.2021 Approved 

V10.0 Quality, Safety & Experience Assurance Committee 13.04.2021 Approved 

V11.0 Research & Innovation Sub-Committee 14.03.2022 Approved 

V11 People, Organisational Development and Culture 
Committee 

04.04.2022 Approved 

V12 Research & Innovation Sub-Committee 13.03.2023 Approved 

V12 People, Organisational Development and Culture 
Committee 

03.04.2023 Approved 

V13 Research & Innovation Sub-Committee 11.03.2024 Approved 

V13 People, Organisational Development and Culture 
Committee 

11.04.2024  

TERMS OF REFERENCE 

 

Staff Partnership Forum
Research and Innovation 

Sub-Committee

Research Quality & 
Sponsorship Group

TriTech and Innovation 
Group

Workforce and OD 
Leadership Group
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1.  1. Constitution 

1.1.  The Research & Innovation Sub-Committee (R&ISC) was established as a Sub-
Committee of the People, Organisational Development and Culture Committee 
(PODCC) and constituted from 1st August 2021. 

2.  2. Purpose 

2.1.  The purpose of the Research & Innovation Sub-Committee is to assure the Board, 
via the People, Organisational Development and Culture Committee, that it is 
discharging its functions and meeting its responsibilities with regards to the quality 
and safety of research, development and innovation activity carried out within the 
organisation.  

The guiding principles will be: 
2.1.1 a clear strategy; 
2.1.2 clear governance and performance management 
2.1.3 working within budget constraints. 

2.2.  The Research & Innovation Sub-Committee will promote and support involvement 
in high quality, multi-disciplinary and multi-agency healthcare research, 
development and innovation, promote evidence-based healthcare, build research 
and innovation capacity and foster a research and innovation culture, including 
patient/public involvement where appropriate. 

2.3.  The Research & Innovation Sub-Committee will facilitate collaboration with the 
Research and Academic community to maximise outcome and impact for the 
Health Board and the patients it serves. 

3.  3. Key Responsibilities 

3.1.  Assure the Board, through the PODCC, in relation to arrangements for ensuring 
compliance with all relevant frameworks, UK Clinical Trials, Clinical Investigations 
and other Regulations (transposed into UK law from European Union Directives) and 
reporting requirements. 

3.2.  Assure the Board, through the PODCC, that the sponsorship of research studies by 
Hywel Dda University Health Board follows a robust scientific review and complies 
with all relevant regulations. 

3.3.  Assure the Board, through the PODCC, that the arrangements for undertaking real 
world evaluations of medical devices are robust and comply with all relevant 
regulations.  

3.4.  Assure the Board, through the PODCC, that the ring-fenced funding is being spent 
according to Welsh Government requirements. 

RESEARCH & INNOVATION SUB-COMMITTEE 

RESEARCH & INNOVATION SUB-COMMITTEE 
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3.5.  Receive assurance on the management of operational risks that have been aligned 
to the Sub-Committee, and provide assurance to the PODCC that risks are being 
managed effectively and report any areas of concern, e.g. where risk tolerance is 
exceeded, lack of timely action. 

3.6.  Receive assurance on the progress of HDdUHB sponsored research studies. 

3.7.  Receive assurance on the progress of real-world evaluations of medical devices 
taking place in the HDdUHB. 

3.8.  Receive and comment on financial, performance management and data reports 
from the Research and Innovation Operational Team. 

3.9.  Oversee the development of the Health Board’s Research & Innovation Strategy.  

3.10.  Oversee the development and approval of research and innovation written control 
documents (policies, plans, Standard Operating Procedures, etc) within the scope of 
the Sub-Committee, obtaining ratification as and where appropriate. 

3.11.  Consider the implications for the Health Board of the outcomes arising from relevant 
review, audit or inspection carried out by external regulatory authorities, review 
progress with resulting Corrective and Preventative Action plans (CAPAs) and 
authorising their completion. 

3.12.  Ensure strong relationships and effective communication with associated Higher 
Education Institutions and other external organisations. 

3.13.  Support Universities with their research & innovation agenda, including 
undergraduate /postgraduate work, research impact, and their Research Excellence 
Framework submission. 

3.14.  Ensure the HDdUHB maintains its University status by monitoring and driving 
improvement in those metrics associated with University status against which it will 
be judged by Welsh Government: 

• University Links 

• Health Education and Training Contribution 

• Contribution to Quality Care 

• Contribution to Health Research 

• Contribution to other Health Related activities 

3.15.  Report on research and innovation activity to relevant health community committees 
and the Health Board via the Director of Research, Innovation and Value, or a 
nominated deputy. 

3.16.  Agree issues to be escalated to the PODCC, with recommendations for action. 

 

 
4.1 The membership of the Research & Innovation Sub-Committee shall comprise: 

4.   Membership  

Title 

Medical Director (Chair) 
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4.2 The membership of the Sub-Committee will be reviewed on an annual basis. 
 

 

5.1  A quorum shall consist of no less than a third (7) of the membership and must include 
as a minimum the Chair or Vice Chair of the Sub-Committee and a research active 
clinician. 

 
5.2 An Independent Member shall attend the meeting in a scrutiny capacity. 
 
5.3 Any senior officer of the HDdUHB or a partner organisation may, where appropriate, 

be invited to attend, for either all or part of a meeting, to assist with discussions on a 
particular matter. 

 
5.4 The Sub-Committee may also co-opt additional independent external ‘experts’ from 

outside the organisation to provide specialist skills. 
 

5.5 Should any member be unavailable to attend, they may nominate a fully briefed 
deputy to attend in their place, subject to the agreement of the Chair. 
 

5.6 The Chair of the Research & Innovation Sub-Committee shall have reasonable 
access to Executive Directors and other relevant senior staff. 

 
5.7 The Sub-Committee may ask any or all of those who normally attend but who are not 

members to withdraw to facilitate open and frank discussion of particular matters. 
 

 

Director Research, Innovation & Value (Vice Chair) 

Independent Member 

Clinical Director Research & Development 

Head of Research & Development 

Head of TriTech & Innovation  

Research & Innovation Finance Business Partner 

Research active representatives  as required 

Head of Data Science 

Assistant Director of People Development 

Assistant Director of Nursing (with a responsibility for research) 

Assistant Director of Therapies and Health Science (with a responsibility for research) 

A representative from Aberystwyth University 

A representative from Swansea University 

A representative from the University of Wales Trinity Saint David 

Head of Medical Education and Knowledge 

 

Representative from a 3rd Sector Organisation 

Head of Research, Innovation & Improvement, Regional Partnership Board 

5.   Quorum and Attendance 

6.   Agenda and Papers 
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6.1 The Sub-Committee Secretary is to hold an agenda setting meeting with the Chair and 
the Sub-Committee Lead at least six weeks before the meeting date. 
 

6.2  The agenda will be based around the Sub-Committee work plan, identified risks matters 
arising from previous meetings, issues emerging throughout the year and requests from 
Sub-Committee Members. Following approval, the agenda and timetable for papers will 
be circulated to all Sub-Committee Members. 

 
6.3 All papers must be approved by the Director of Research, Innovation and Value. 

 
6.4 The agenda and papers for meetings will be distributed seven days in advance of the 

meeting. 
 
6.5 The minutes and action log will be circulated to members within ten days to check the 

accuracy. 
 

6.6 Members must forward amendments to the Sub-Committee Secretary within the next 
seven days. The Sub-Committee Secretary will then forward the final version to the Sub-
Committee Chair for approval.   
 

 
7.1 The Sub-Committee will meet quarterly and shall agree an annual schedule of 

meetings.  Additional meetings will be arranged as determined by the Chair of the 
Sub-Committee in discussion with the Director of Research, Innovation and University 
Partnerships. 

 
7.2 The Chair of the Sub-Committee, in discussion with the Sub-Committee Secretary, 

shall determine the time and the place of meetings of the Sub-Committee and 
procedures of such meetings. 
 

 
8.1 The Sub-Committee will be accountable to the People, Organisational Development and 

Culture Committee for its performance in exercising the functions set out in these terms 
of reference. 
 

8.2 The Sub-Committee shall embed the HDdUHB’s vision, corporate standards, priorities 
and requirements, e.g. equality and human rights, through the conduct of its business. 
 

8.3 The requirements for the conduct of business as set out in the HDdUHB’s Standing 
Orders are equally applicable to the operation of the Sub-Committee. 

 

 
9.1 The Sub-Committee, through its Chair and Members, shall work closely with the Board’s 

other committees, including joint /sub committees and groups to provide advice and 
assurance to the Board through the:  

 
9.1.1 Joint planning and co-ordination of Board and Committee business; 
9.1.2   Sharing of information. 
 

7   Frequency of Meetings 

8.  Accountability, Responsibility and Authority 

9.  Reporting 
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9.2   In doing so, the Sub-Committee shall contribute to the integration of good governance 
across the organisation, ensuring that all sources of assurance are incorporated into 
the Board’s overall risk and assurance framework. 

 
9.3 The Sub-Committee may establish groups or task and finish groups to carry out on its 

behalf specific aspects of Sub-Committee business.  The Sub-Committee will receive 
updates following each meeting, detailing the business undertaken on its behalf.  The 
following management groups have been or will be established: 

• Research Quality and Sponsorship Group 

• TriTech and Innovation Group 
 

9.4 The Sub-Committee Chair, supported by the Sub-Committee Secretary, shall: 
 
9.4.1 Report formally, regularly and on a timely basis to the People, Organisational 

Development and Culture Committee on the Sub-Committee’s activities.  This 
includes the submission of a Sub-Committee update report for information after  
every meeting, as well as the presentation of an Annual Report within 6 weeks of 
the end of the financial year; 

9.4.2 Bring to the People, Organisational Development and Culture Committee’s 
specific attention any significant matters under consideration by the Sub-
Committee; 

9.4.3 Ensure appropriate escalation arrangements are in place to alert the UHB Chair, 
Chief Executive, or Chair of other relevant Committees, of any urgent/critical 
matters that may compromise patient care and affect the operation and/or 
reputation of the UHB. 

 

 
10.1  The Sub-Committee Secretary shall be determined by the Director of Research, 

Innovation and Value. 
 

 

11.1  These terms of reference shall be reviewed on at least an annual basis by the Sub-
Committee for approval by the People, Organisational Development and Culture 
Committee. 

10.  Secretarial Support 

11.  Review Date 
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