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What is the aim of Planning Objective 1a: 
Aims and Outcomes: Develop an attraction and recruitment plan by 31/5/23 (which enables service sustainability) which is designed to streamline and 
modernise processes, recruitment from different talent pools, attract and support candidates

Advertising
Intended Impact: Implement new methods of advertising and appointing to roles including non-electronic methods and move from traditional 
interviews where appropriate to do so. To commence 

Appoint to Vacancies
Intended Impact: Appoint vacancies via different employment pools, for example: 
• in 2023/24 appoint 42 clinical apprentices 
• in 2023/24 appoint 8 non clinical apprentices  
• appoint 140 overseas nurses 
• scope and begin to appoint overseas doctors & AHPs  
• develop 100 opportunities for students to join the nursing and hotel facilities banks  
• develop 36 opportunities for Health Care Support Workers (HCSWs) to join Level 3 development pathway and 30 HCSWs to Level 4 development pathway 
to become registrants 

• scope medical apprentices 
 

Attraction Plan
Intended Impact: Develop attraction plan linked with R&D, service development, improvements, innovation, benefits and educational offer to new 
recruits
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What have been the key achievements so far?
Key actions, by when, target quantifiable outcome, trajectory over next 12 months, progress update for Attraction:
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What have been the key achievements so far?
Key actions, by when, target quantifiable outcome, trajectory over next 12 months, progress update for Attraction (contd):
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What have been the key achievements so far?
Key actions, by when, target quantifiable outcome, trajectory over next 12 months, progress update for Appoint to Vacancies:
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What have been the key achievements so far?
Key actions, by when, target quantifiable outcome, trajectory over next 12 months, progress update for Appoint to Vacancies Contd:
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What have been the key achievements so far?
Key actions, by when, target quantifiable outcome, trajectory over next 12 months, progress update for Attraction Plan:
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What have been the key achievements so far?
Key actions, by when, target quantifiable outcome, trajectory over next 12 months, progress update for Attraction Plan Contd:
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What needs to be done next?
Business as Usual 
• Recruitment to continue – leading the way with regards to best practice and timelines;
• Supporting pragmatic solutions to ensure not one size fits all;

Recruitment Efficiency:
• In house agency style approach to Registered Professionals who approach the Health Board directly;
• Review of Attraction Strategy;
• Inclusivity – ensure where possible entry level vacancies should require no application/no shortlisting to 

ensure alignment with Future Generations Act;
• Targeted campaigns and activities to support the WHC.
Prioritise the rollout of centralised pathways for:
• Foundation Programme;
• Clinical Fellows;
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What are the take home messages for the Committee?

• Assurances that much work has taken place to deliver the Planning 
Objectives 1a;

• The challenging financial position has impacted on some recruitment 
activities such as international recruitment and other attraction strategies;

• Recruitment efficiency activity will be prioritised over the coming months 
– this will include working with key internal and external key stakeholders.
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