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TABLE OF ACTIONS/TABL GWEITHREDOEDD
Key: AC-Andrew Carruthers; HH-Heather Hinkin; JW-Joanne Wilson; LG-Lisa Gostling; SO-Sally Owen; TW-Tracy Walmsley

MEETING MINUTE REF ACTION
DATE
19/05/2026 PODCC Workforce Policies for Approval
(26)50 * To complete the relevant equality impact
assessments for Policies 201, 1502 and 1197

04/11/2025 PODCC(25)9 Planning Objectives General Update Report
4 * To request that Mrs Anna Bird circulates further
details on the Welsh Government sensory loss
event in November to Committee Members.

LEAD TIME SCALE PROGRESS

HH

LG
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30/06/2026

30/11/2025

Complete

Confirmation received from the Policy Team that the equality
impact assessments hav e now been completed, and the
policies uploaded onto the policies webpage on 25.06.26

Complete

Details of the event were circulated by the BPI team to
members of the Sensory Loss Partnership Group to
encourage attendance and participation. Unfortunately, due
to annual leave, the request to share the event details with
Committee Members was missed, and the team apologise for
this oversight.



MEETING MINUTE REF ACTION LEAD TIME SCALE PROGRESS
DATE

17/02/2026 PODCC(26)0 Assurance and Risk Report AC  30/04/2026
5 * Risk Team to liaise with the Service Director for
Allied Health Professions and Health Sciences
(Sarah Quarrie) team to update overdue target risk
score deadline date (Risk 2169) in Risk Report,
and to feedback comments from the Committee on
the risk score of 25 being exceptionally high.

17/02/2026 PODCC(26)0 Assurance and Risk Report AC | 30/04/2026
5 * Risk Team to liaise with Planned Care team to
provide an update on what may be the cause for
Risk 2253: Risk of reduced workforce due to
difficulty recruiting qualified specialist School
Nurses.(brief written response to be provided in the
Table of Actions)
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MEETING MINUTE REF ACTION LEAD TIME SCALE PROGRESS
DATE

17/02/2026 PODCC(26)0 Health Board Partnership Forum Update HH | 30/04/2026
8 + To review whether moving to monthly payments
would make improve issues with lower paid staff
leaving and ending up with overpayments, or make
it worse.

17/02/2026 PODCC(26)0 Health Board Partnership Forum Update HH | 30/04/2026
8 * To provide an update on work undertaken to
improve forum attendance, with a deadline for
achieving a solution. (brief written response to be
provided in the Table of Actions)
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MEETING MINUTE REF ACTION

DATE
17/02/2026

PODCC(26)2
0

PO1: Workforce Stabilisation - Retention Plan

« To analyse whether the specialties with retention
issues align with the Clinical Services Plan (CSP)
or other fragile services, and report back
Committee.

LEAD TIME SCALE PROGRESS

SO

30/04/2026

17/02/2026

PODCC(26)2
1

PO1: Workforce Stabilisation - Workforce
Education and Development Plan

+ To submit a report on strengthening simulation
learning to a future PODCC meeting

TW

30/04/2026

19/05/2026

PODCC(26)3
3

PODCC Terms of Reference

* To revise the Terms of Reference to strengthen

equality, diversity and inclusion language and add
reference to sustainable social partnerships, then
complete Chair's action sign-off

JW

05/06/2026

19/05/2026

PODCC(26)3
4

PODCC Annual Report
* To correct Sarah Harraway's attendance at the
February PODCC meeting in the table.

JW

05/06/2026

19/05/2026

PODCC(26)3
5

PODCC Annual Self-Assessment Report

» To rework the self-assessment action set into the
three agreed focus areas and report progress back
within six months.

JW

01/11/2026
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MEETING MINUTE REF ACTION

DATE
19/05/2026

PODCC(26)3
6

Assurance and Risk Report

* To review the workforce wellness risk wording and
phasing, including how the reduction from risk
score 20 to 12 over four years is articulated, and
discuss this further with independent members
outside the meeting.

LEAD TIME SCALE PROGRESS

LG

30/07/2026

19/05/2026

PODCC(26)3
6

Assurance and Risk Report

* To ensure future risk reporting reflects the
Committee's comments on wording, scoring and
management of the corporate risks.

JW

30/07/2026

19/05/2026

PODCC(26)3
9

Delivery Against Planning Objectives Aligned to the
People, Organisational Development and Culture
Committee

* To check whether improvedments can be made
for future reporting, in terms of showing clearer
evidence of impact rather than mainly listing
completed actions.

LG

30/07/2026

19/05/2026

PODCC(26)4
0

Health Education and Improvement Wales (HEIW)
Targeted visit to General Medicine (GGH)

* To amend the wording of the Recommendation
section of the SBAR to reflect oversight of the
actions being implemented in response to the visit,
and the Committee’s expectation that future
reporting should link this matter more explicitly to
medical workforce planning and follow-up scrutiny.

JW

30/07/2026
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