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Welsh Language 
Skills of staff 
 

98%of staff Welsh Language skills recorded  

Number of staff 
completing 
training 
 
 

Courtesy Course - 102 
Confidence Building Course - 118 
Welsh Language Awareness Course – 87% 

Patient / Service 
User Surveys e.g. 
secret shopper 
surveys 

Number and details of surveys: Internal Mystery shopper exercise  
Actions taken in response to feedback 
The Welsh Language Services Team worked with various teams to make improvements where 
shortcomings had been identified.  
 

 

  



 

Ref Description of Short Term 
and Medium Term Action 

Guidance for 
completing the 
response 

Lead 
Accountability 

Progress Report 
for 2025/26 
(reporting period 
1/4/25 – 31/3/26):  
 
What new and 
additional 
activities were 
delivered during 
2025/26? 
 

Examples of good 
practice / work 
done in 
partnership. 

Culture and Leadership 

1 We’ll set personal performance 
objectives to ensure the delivery 
of More than just words so that 
the Active Offer is embedded in  
annual objectives of sector 
leaders, cascaded throughout 
organisations and considered in 
relevant individual appraisals at 
all levels. This will include Chairs 
of NHS boards and the Directors  
of Social Services report (Annual 
Council Reporting Framework). 
(Short term) 

This was a short term 
action. There are now 
requirements in place 
for the Chairs of NHS 
Boards and the 
Directors of Social 
Services to have 
specific objectives in 
relation to supporting 
the implementation of 
Mwy na geiriau and the 
Active Offer.  

 
Health bodies / social 
services do not need to 
provide an update for 
the 2025/26 report 
(unless there are 
specific developments 
they wish to share as 

Welsh Government 
for 2025/26. 

 
 

  



good practice) as 
Welsh Government will 
review progress 
against objectives at 
the end of the year.  

2. Over time, we expect all health 
and social care staff to gain an 
appreciation of the positive 
difference that learning and 
using Welsh can make to the 
care experience. In the 
meantime we’ll bolster language 
awareness courses with a 
behavioural-science  
communications approach so 
that everything we say about 
Cymraeg as leaders, and as 
organisations and partnerships 
contributes to this strategy. This 
approach will build on the 
training and on the positive 
narrative outlined in the plan. 
(Short to medium term) 

HEIW and SCW to 
provide a response – 
on the work they are 
taking forward to 
support this agenda. 
 
We request that health 
bodies and social 
services also provide 
information on how 
they are supporting 
this action, and good 
practice they want to 
share regarding the 
promotion of the Welsh 
language across all 
settings. 

 

Welsh  
Government /  
HEIW / SCW 

  

3 We’ll expect those in leadership 
roles to take part in our Leading 
in a Bilingual Country 
programme. This programme 
works towards embedding the 
spirit of Cymraeg 2050 in 
organisational culture and 
policymaking. All too often, 
Welsh is viewed as just an issue 
of translation or as a ‘tick box’ in 
policy development. This values-
based programme goes beyond 

Welsh Government is 
exploring how to take 
forward a “train the 
trainer” approach to 
the future delivery of 
the Leading in a 
Bilingual Country 
Programme.  
 
No further response 
needed at this stage – 
unless there are 

Chairs  
and Chief  
Executives of  
health and  
social care  
bodies 

  



understanding the possible 
impact of language on all 
aspects of our work to using 
what levers we have to increase 
its use. 
(Medium term) 

specific examples of 
how outputs from the 
Leading in a Bilingual 
Country Programme 
are continuing to make 
a difference to 
leadership roles in the 
organisation; and / or 
there have been 
leadership 
programmes / training 
that have been 
delivered by health and 
social care bodies 
focusing specifically on 
leadership in a 
bilingual context.  
 

Theme 1: Welsh language planning and policies including data 

5 Identify and develop research 
and data that will strengthen our 
understanding and knowledge 
based on the experiences of 
Welsh language speakers 
accessing and receiving 
services, to  
support evidence-based policy 
and Welsh language planning in 
health and social care. This to 
include ability to provide bilingual 
services and to evidence how 
More than just words supports 
improved outcomes for 
individuals. (This action aligns 
with the work set out in section 4 

Welsh Government 
has commissioned 
Alma Economics to 
identify key data on 
Welsh Language in 
health and social care 
which will help to 
identify data gaps in 
relation to monitoring 
outcomes, impact and 
progress. 

 
Health and social care 
bodies are asked to 
provide results of 
surveys of patient 

Welsh  
Government /  
Universities,  
Citizen Voice  
Body for health  
and social care  
and think tanks 

  



on mapping the data and 
creation of the dashboard) 
(Medium term) 

experiences of 
accessing and 
receiving services such 
as Mystery Shopper 
etc.   

 
Llais / universities / 
health and social care 
think tank 
organisations to 
highlight developments 
that look to strengthen 
our understanding and 
knowledge of the 
experiences of Welsh 
language  
speakers accessing 
and receiving services. 

6 Develop tools to support 
mainstreaming Welsh  
Language considerations into 
planning and policies  
especially in the priority areas 
and high levels of  
interactions with services. This to 
include establishing Welsh 
language care pathways for 
vulnerable  
individuals in identified priority 
groups such as older people, 
children, mental health, speech 
therapy, learning difficulties, and 
stroke services. 
(Long term) 

Welsh Government 
has worked 
collaboratively with the 
Office of the Welsh 
Language 
Commissioner to 
establish a new 
strategic Health Forum 
with the health sector 
aimed at improving 
clinical care services 
through the medium of 
Welsh. 

 
Health and social care 
bodies are asked to 
provide evidence of 

Welsh  
Government /  
Health and  
social care  
bodies 

  



Welsh language care 
pathways for the 
priority groups 
particularly, or any new 
mainstreaming tools. 

7 Ensure national planning and 
guidance for health and social 
care is clear on Welsh language 
planning requirements, 
implementation and measuring 
delivery of outputs. This to 
include Integrated Medium Term 
Plans (IMTPs) and regional 
population needs assessments. 
(Short term) 

Welsh Government will 
provide the update for 
this action.  
Welsh Language is 
included in the 
National Planning 
Guidance for Health 
Boards. Integrated 
Medium Term Plans 
(IMTPs) will be 
reviewed by Welsh 
Government and 
officials will continue to 
focus on More than 
just words priorities as 
part of Integrated 
Quality, Planning and 
Delivery (IQPD) 
meetings.  
 

Welsh Government   

8 An agreed national framework 
for the collection  
and collation of data on the 
language skills of all staff 
working in health and social care 
in Wales will be developed and 
implemented. This should be 
mandatory wherever possible 
and would need to align with 
systems and approaches 

Health and social care 
bodies should provide 
an overview of how 
they are currently 
collecting and collating 
data on the language 
skills of all staff (as 
well as key data for the 
reporting period). 

HEIW / SCW / 
DHCW / health  
and social  
care bodies  
including  
independent  
primary care  
contractors. 

Hywel Dda knows 
the language skills 
levels of 98% of its 
staff.A detailed 
breakdown of all 
levels can be found 
on page 26 of the 
Health Board’s 

 

https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/february-2025/317-appendix-7-nhs-wales-technical-planning/
https://jcc.nhs.wales/the-committee/planning-performance-and-finance-sub-committee/planning-performance-and-finance-sub-committee-meeting-papers/february-2025/317-appendix-7-nhs-wales-technical-planning/


currently in place for the 
collection, collation of data 
across the health and social care 
sectors including services that 
are provided in Welsh  
(Medium term) 

Welsh Language 
Annual Report. 

9 An annual report will be 
prepared by an appropriate body 
to bring together the data 
relating to the health and social 
care workforce. This report could 
be prepared and published by 
Statistics for Wales. The 
published report should be 
publicly available with a further 
level of granular detail available 
as appropriate to those bodies 
responsible for the workforce in 
different contexts e.g. HEIW, 
SCW, Health Boards. 
(Short/medium term) 

Welsh Government will 
work with HEIW and 
SCW to provide the 
update for this action.  
 
Health bodies / social 
services do not need to 
provide an update on 
this action for the 
2025/26 report. 

HEIW/SCW, health 
and social care 
bodies 

  

10 That action 30 of the ‘Health and 
Social Care Workforce Strategy’ 
– to develop workforce planning 
guidance for Welsh language 
skills identification and 
development in the health and 
social care workforce – is 
progressed at the earliest 
opportunity. This guidance 
should consider the required 
number of staff with Welsh 
language skills and the nature  
of those skills in different health 
and social care  

The HEIW Workforce 
Planning for the Welsh 
Language Guidance 
has been published. 
Health and social care 
bodies should provide 
examples of how this 
guidance has been 
used across different 
settings / policies. 

HEIW / Social Care 
Wales 

  

https://heiw.nhs.wales/files/workforce-planning-for-the-welsh-language1/#:~:text=This%20guidance%20has%20been%20developed%20to%20help%20you,care%20organisations%20are%20meeting%20all%20necessary%20legal%20requirements.
https://heiw.nhs.wales/files/workforce-planning-for-the-welsh-language1/#:~:text=This%20guidance%20has%20been%20developed%20to%20help%20you,care%20organisations%20are%20meeting%20all%20necessary%20legal%20requirements.
https://heiw.nhs.wales/files/workforce-planning-for-the-welsh-language1/#:~:text=This%20guidance%20has%20been%20developed%20to%20help%20you,care%20organisations%20are%20meeting%20all%20necessary%20legal%20requirements.


contexts and within the priority 
areas of need  
identified. The guidance is used 
as part of annual workforce 
planning by Health Boards, Local 
Authorities, HEIW, Social Care 
Wales and other employers as 
appropriate. Furthermore, that 
the guidance inform the work of 
the relevant regulators and 
inspectorate as appropriate 
(Short term) 

11 The importance of the Active 
Offer in planning and delivering 
quality services to be included in 
the guidance and reporting 
requirements for the Duty of 
Quality and refreshed health and 
care standards. The Health and 
Social Care (Quality and 
Engagement) (Wales) Act (‘the 
Act’) became law on 1 June 
2020 with its full implementation 
to be completed by spring 2023. 
This includes reframing and 
broadening the existing duty of 
quality on NHS bodies. 
(Short term) 

Welsh Government will 
update on this action.  
The Duty of Quality 
has been introduced 
and the importance of 
the Active Offer was 
included in the 
statutory guidance 
published in April 2023. 

Welsh Government   

12 The importance of the Welsh 
language in planning and 
delivery to be included as a 
cross cutting theme within the 
revised National Outcomes 
Framework and progress reports 
to be incorporated into the 

Welsh Government will 
update on this action.  
Work on the outcomes 
framework has been 
paused.  

 

Welsh Government   



development of the More than 
just words accountability 
arrangements including the 
dashboard. 
(Medium term) 

As noted above: 
Integrated Medium 
Term Plans (IMTPs) 
have been reviewed by 
Welsh Government 
and officials will 
continue to focus on 
Mwy na geiriau 
priorities as part of 
Integrated Quality, 
Planning and Delivery 
(IQPD) meetings.  

Theme 2: Supporting and developing the Welsh language skills of the current and future workforce 

13 Health and social care 
organisations to identify  
workforce skills gaps in key 
areas and develop plans to 
address them. This will be 
embedded in workforce and 
skills plans developed and 
delivered within individual 
organisations and involve close 
working with HEIW and SCW. 
(Medium term) 

Health and social care 
bodies should provide 
examples of how they 
have identified 
workforce skills, where 
the gaps exist, and 
whether they have 
plans in place to 
address them. 

Health and social 
care bodies, HEIW 
and SCW 

  

14 We’ll expect all NHS and social 
care colleagues to follow a 
language ‘awareness ‘course 
which will explain how important 
Cymraeg is in service delivery 
and as a patient need. Following 
the introduction of Welsh 
language awareness training for 
all health and social care 
professional, we’ll expect that 
this training is provided across 

Health and social care 
bodies should provide 
key data on take up of 
Welsh Language 
Awareness Courses. 
This includes data on 
providing the course as 
part of the induction 
process. 

Health and social 
care bodies 

87% of Health 
Board staff have 
completed the 
course. 

 



all disciplines for trainees and 
introduced as part of the 
induction process for new 
employees in the health and 
social care workforce who have 
not already undertaken the 
training.  
(Medium term) 

15 The National Centre for Learning 
Welsh develop  
further their plans to offer Welsh 
language training to the health 
and social care sectors and 
provide an enabling environment 
on the use of Welsh in 
workplaces. This should 
complement informal language 
learning through on-line tools 
and apps to be made available 
across the sector. It could be  
modelled on recently announced 
developments for  
the education workforce. This 
should include tailored  
provision to support practice in 
health and social care and 
identify opportunities (along with 
relevant employers) to support 
staff confidence to make more 
use of their Welsh language 
skills (at whatever level) in the 
workplace. We further 
recommend that Welsh 
Government explore what 
resources are required  

National Centre for 
Learning Welsh to 
provide an update on 
key actions, take up of 
specific courses, and 
outcomes.  
 
Health and social care 
bodies are asked to 
describe how they’ve 
worked strategically 
with National Centre 
for Learning Welsh to 
meet their own 
priorities. 

Welsh Government / 
National Centre for 
Learning Welsh 

  



to deliver adequate support for 
such a scheme including 
supporting employers to release 
key staff to undertake 
substantive Welsh language 
learning. (Medium term) 

16 Organisations to define the level 
of Welsh language  
skills required in all job adverts 
as per best practice  
in some health boards and local 
authorities  
(Medium term – guidance to be 
developed and shared in the 
short term) 

All health and social 
care bodies to provide 
an update on work 
being taken forwards 
to define Welsh 
language skills 
required in all job 
adverts, as well as key 
data on whether posts 
are being advertised 
as Welsh desirable 
and Welsh essential. 
 

Health and social 
care bodies 

 

Managers can be 
reluctant to designate 
posts as Welsh 
essential due to 
concerns about 
reducing the available 
candidate pool. 
However, recruitment 
data suggests there 
may be greater 
opportunities than are 
often assumed. 
During 2026, 25% of 
successful applicants 
appointed to 
advertised posts 
reported Welsh 
language skills at 
Level 3 or above. 

 

 

17 Gradual introduction of a 
minimum “courtesy” level  
of Welsh language skills making 
staff more aware  
of positive impact that learning 
and using Welsh can  
have on individuals accessing 
and receiving health and social 
care services. By the end of the 

National Centre for 
Learning Welsh to 
provide data on the 
new courtesy course 
(as part of the health 
and social care 
scheme) and take up 
across the 
organisations. 

National Centre for 
Learning Welsh 
 
Health and social 
care bodies 

102 members of staff 
attended this course 
during the reporting 
year. 

 



life of this plan, all staff working 
in health and social care should 
have courtesy level Welsh. 
(Short term- introduction) 

 
Health and social care 
bodies to also provide 
information on other 
courtesy courses being 
developed (not by the 
National Centre for 
Learning Welsh) and 
delivered locally, and 
key data on take up. 

 

18 Organisations to develop and 
implement a targeted Welsh 
language training and workforce 
strategy – with initial focus on 
addressing gaps in More than 
just words key priority areas and 
those who lack confidence (need 
to consider the potential for  
working with team leaders / 
managers /employers to also 
create the conditions for 
individuals to use their  
Welsh)  
(Medium term) 

Health boards to 
provide an update on 
work to support the 
delivery of Standard 
110, and how they are 
increasing the use of 
Welsh across clinical 
settings. 

Health and social 
care bodies 

The Welsh 
Language Services 
Team continue to 
proactively promote 
all Welsh Language 
learning 
opportunities to 
staff, as well as 
supporting them to 
choose the most 
appropriate course 
for their level of 
ability. 
118 members of 
staff attended the 
Cwrs Codi Hyder – 
which has been 
delivered within the 
Health Board for 4 
years. A total of 388 
members of staff 
have attended 

 



various levels of 
Welsh language 
courses during the 
reporting year. 

19 Instigate a national awareness 
and promotion campaign to 
make staff more aware of the 
positive difference that learning 
and using Welsh can make to 
the services they provide. This to 
include recruitment campaigns 
articulating the importance of the 
Welsh language. The campaigns 
to involve role models and case 
studies on the difference use of 
Welsh has in improving 
outcomes for individuals. 
(Medium term) 

Health and social care 
bodies to provide 
information on 
promotion campaigns 
they are delivering to 
raise awareness of the 
difference learning 
Welsh can make. This 
should include case 
studies and awards 
which feature the 
Welsh language.  

Welsh Government/ 
SCW and HEIW 

  

20 Careers Wales / HEIW and SCW 
to promote the importance and 
opportunities Welsh language 
skills can provide within careers 
in health and social care utilising 
the Tregyrfa portal resources 
and through roadshows and 
engagement sessions with 
young people. 
(Short/medium term) 

HEIW to provide 
information on 
Tregyrfa, including 
data on numbers 
accessing the site. 
HEIW to also provide 
information on 
roadshows and 
engagement events 
held with educational 
institutions.  

  
Careers Wales to 
provide information on 
initiatives promoting 
the importance of 
Welsh language skills 

Careers Wales / 
HEIW and SCW / 
health and care 
bodies 

  

https://www.porth.ac.uk/en/collection/tregyrfa


in health and social 
care careers, including 
data on attendee 
numbers for any 
events / roadshows / 
engagement sessions. 

 
Health and care bodies 
to provide information 
on roadshows and 
engagement with 
young people, 
including data on 
attendee numbers. 

21 HEIW, MEDR and SCW to 
monitor the numbers of bilingual 
students being trained as health 
and social care professionals 
each year in line with the agreed 
framework for measuring Welsh 
language skills, and publish the 
data annually. This could reflect 
or develop upon requirements 
that are already in place in 
relation to HEIW contracts, SCW 
monitoring and / or HESA data. 
In relation to publishing the data 
we recommend that a specific 
table is included in the annual 
Statistics Bulletin – Welsh in 
Higher Education Institutions to 
report on this data. This data to 
also be incorporated in the 
dashboard development set out 
under Section 4 

HEIW / MEDR / SCW 
to provide data on the 
numbers of bilingual 
students being trained 
as health and social 
care professionals – in 
line with findings and 
recommendations from 
the work being 
undertaken by Alma 
Economics. 

 
 

HEIW / MEDR / 
SCW 

  



(Short term) 

22 Welsh Government monitor the 
number of bilingual learners and 
apprentices undertaking Health 
and Social Care courses and/or 
apprenticeships each year in line 
with the agreed framework for 
measuring Welsh language skills 
and publish the data annually. 
This data to also be incorporated 
into the dashboard development 
set out under Section 4. 
(Short term) 

Welsh Government to 
include the latest data 
in the Annual Report 
2025/26.  

Welsh Government   

23 Welsh Government / MEDR 
have established a benchmark 
for bilingual provision i.e. that 
one third of a course (at least) is 
available in Welsh. Such a 
benchmark allows students who 
are confident in Welsh to 
undertake part of their course 
through the medium of Welsh 
and to develop a level of 
confidence to work bilingually. 
This also reflects international 
best practice e.g. University of 
Helsinki Medical School.  
 
HEIW / SCW to work with 
universities in Wales and the 
Coleg Cymraeg Cenedlaethol to 
identify any courses where 
students cannot at present study 
one third of their health and 
social care courses bilingually 

Coleg Cymraeg 
Cenedlaethol to update 
on the number of 
undergraduate courses 
in the areas of health 
and care. 
 
This to include 
information on health 
and social care 
courses where 
students cannot study 
one third of the course 
in Welsh.   

HEIW / SCW / Coleg 
Cymraeg 
Cenedlaethol 

  



and take appropriate action to 
ensure that bilingual provision is 
offered on every health and 
social care course in Wales. 
Appropriate consideration is also 
given to placements and support 
provided for students to 
undertake bilingual placements 
as part of their training. 
(Short term) 

24 Welsh Government consider 
what incentives (financial or 
otherwise) may be offered to 
students undertaking an element 
of their course through the 
medium of Welsh. Incentives are 
already offered in relation to the 
Education workforce. 
(Short term) 

Welsh Government 
has recently consulted 
on the NHS Wales 
bursary scheme. An 
update on the outcome 
of this consultation will 
be included in the 
Annual Report.  
 

Welsh Government   

25 Consideration is given to 
expanding the highly successful 
Doctoriaid Yfory scheme which 
supports prospective students to 
apply successfully to medical 
school, to encompass all health 
and social care professions 
where the application process for 
University study is competitive. 
More broadly Welsh Government 
to consider whether such a 
scheme may assist pupils from 
deprived backgrounds to apply 
successfully to study medicine 
and other subjects. 
(Short term) 

The Doctoriaid Yfory 
Scheme has now been 
extended to more 
general health and 
social care career 
including dentistry.  
 
Welsh Government will 
consider opportunities 
for further promoting 
the scheme.  
 
Coleg Cymraeg 
Cenedlaethol to 
provide latest data on 
take up. 

Welsh Government / 
Coleg Cymraeg 
Cenedlaethol 

  



26 Every provider of health and 
social care training in Wales 
prepares a medium-term plan on 
developing Welsh language 
awareness and bilingual skills of 
their students and submits the 
plan within 12 months to the 
relevant commissioning / 
accrediting / regulatory body. 
These should include details of 
the teaching capacity required to 
deliver bilingual programmes as 
required. Welsh Government to 
consider the role Coleg Cymraeg 
Cenedlaethol could have to 
review and provide feedback and 
advice to the relevant bodies on 
the medium term plans. 
(Short term) 

HEIW and Coleg 
Cymraeg Cenedlaethol 
to provide an update 
on work being taken 
forwards to progress 
this action.  

Welsh Government / 
Coleg Cymraeg 
Cenedlaethol / 
HEIW 

  

27 Welsh Government to review the 
plans developed under Action 30 
of the Health and Social Care 
Workforce Strategy and take 
appropriate action to support the 
development of bilingual 
teaching capacity and where 
appropriate, provide suitable 
resources to support these 
developments. 
(Short term) 

Welsh Government will 
provide the update for 
this action in 
collaboration with 
HEIW and SCW.  

 
 

Welsh Government / 
SCW / HEIW 

  

28 Coleg Cymraeg Cenedlaethol is 
tasked with undertaking a review 
of bilingual provision in health 
and social care across the FE 
and apprenticeship sector and 

Coleg Cymraeg to 
provide information on 
progress with the 
review.  

Coleg Cymraeg 
Cenedlaethol 

  



making recommendations as 
appropriate as to further steps 
required to develop bilingual 
skills amongst level 2 and 3 
learners 
(Medium term) 

Theme 3: Sharing best practice and an enabling approach 

29 We’ll collate and share examples 
of innovative good practice 
which is accessible across the 
sector utilising existing portals 
and hubs including the Research 
and Innovation Hubs. (Short 
term) 

Health and social care 
bodies should provide 
examples of where and 
how they have shared 
good practice, 
including internally as 
well as with other 
organisations. Health 
and social care bodies 
to also provide 
information on whether 
they have used Hwb 
Iaith to share good 
practice. They should 
also provide evidence 
of utilising the 
Research and 
Innovation Hubs and 
explain why if they 
haven’t. 

Welsh Government / 
Welsh language 
officers 

The Welsh 
Language Services 
Team continues to 
attend the All Wales 
Welsh Language 
Officers meeting to 
share good practice 
and to learn from 
others.  

 

30 We’ll use our Bilingual 
Technology Toolkit to ensure  
that when we procure and/or 
develop new digital services, 
they will include a bilingual user 
interface wherever possible. For 
information and advice websites 

Health and social care 
bodies should provide 
specific examples of 
where and how the 
principles of the 
Bilingual Toolkit has 
been used.  

DHCW / health and 
social care bodies 

  



we’ll bring translators closer to 
content  
creation, drafting in Welsh and 
English together, so  
that we communicate clearly in 
both languages.  
(Short term) 

32 We’ll ensure that Welsh 
language Executive Leads  
and Welsh Language Officers 
and champions meet nationally 
to share best practice to ensure 
a consistent approach on key 
issues and develop initiatives to 
celebrate success including 
promoting More than just words 
within existing awards and 
accolade schemes. (Short term) 

Health and social care 
bodies to provide 
information on 
examples of good 
practice shared as part 
of existing networks, 
awards and events. 

Welsh Government, 
Health and social 
care bodies 

  

33 We’ll undertake a survey with 
primary care providers to 
understand the impact the Welsh 
language duties have had in 
delivering the Active Offer. This 
will identify best practice and 
provide advice for Executive 
Directors of Primary Care to 
further progress and enhance 
services in Welsh, working 
closely with the clusters 
(Medium term) 

Welsh Government will 
provide the update on 
this action.  
 
 
Health boards Health 
bodies / primary care 
clusters do not need to 
provide an update on 
this action for the 
2025/26 report.  

Health Boards and 
Primary Care 
Clusters 

  

34 Enable the development of 
standard Welsh language 
diagnostic assessments and 
resources to support Welsh 
speakers in identified priority 

Welsh Government will 
provide the update on 
this action.  

 

Welsh 
Government 

  



areas such as mental health, 
learning disabilities, and the 
visually impaired, building on 
work already underway to 
develop a nationally available set 
of standard assessments for 
Welsh speakers with dementia. 
(Long term) 

However – as noted for 
Action 6: Health and 
social care bodies are 
asked to provide 
evidence of Welsh 
language care 
pathways for the 
priority groups. 
 
Welsh Government to 
collate diagnostic 
assessments and 
resources that should 
be available in Welsh. 
The next step for the 
longer term would be 
to prioritise which 
assessments need to 
be available in Welsh. 

35 Visual markers not only enable 
service users to identify Welsh 
speaking staff but also to convey 
a message that Welsh is a 
‘normal’ everyday part of service 
delivery and builds on ethos of 
belonging. We’ll extend the Iaith 
Gwaith project across Wales to 
allow workers who can offer or 
partially offer services in Welsh 
to readily identify themselves by 
wearing Iaith Gwaith badges or 
lanyards.  

 
We’ll also in our  

Health and social care 
bodies to update on 
work being taken 
forwards to support 
and promote the 
identification of Welsh 
speaking staff – 
including any work in 
relation to digital 
systems locally. 

 
DHCW to update on 
work happening at a 
national level to 
support this agenda. 

 

Welsh  
Government /  
DHCW / health  
and social care  
bodies 

The Welsh 
Language Services 
Team continue to 
distribute Iaith 
Gwaith posters, 
lanyards and 
badges to all staff 
across Health 
Board sites.  

 



ICT systems capture, display 
and share information that let us 
know as individuals and staff 
who can speak Welsh and what 
services they will be offering in 
Welsh — so we can use our 
Welsh with them.  
(Consideration would need to be 
given to additional  
funding / resources to enable 
this to be delivered.)  
(Short term) 

36 We’ll continue to improve Welsh 
language capabilities of national 
health and social care digital 
systems and ensure apps being 
developed such as the NHS 
Wales App support the vision 
and actions in this plan. This will 
include the sharing, recording 
and tracking of Information 
between systems including 
language preference. We’ll also 
work with service users on all 
technical and content processes 
to make sure they’re easy to use 
and understand in Welsh and 
English. 
(Medium term) 

DHCW to update on 
actions being taken 
forward to deliver this 
commitment.  
 
DHCW also to provide 
data on the numbers 
accessing / using the 
Welsh language 
options in the App, if 
this is possible. 

Welsh Government/ 
DHCW 

  

37 We’ll further develop dictionary 
resources, high standard 
terminological corpus, language 
memory systems and practical 
tools to support staff to use their 
Welsh skills, for example Gair i 

Health and social care 
bodies and NWSSP to 
update on work being 
taken forwards to 
develop and support 

Welsh Government / 
health and social 
care bodies / 
NWSSP 

  



Glaf. This to include in the short-
term Welsh language  
officers and translators working 
together on collation  
of terms and translation capacity 
and capability. 
(Short term- joint working on 
developing standard terms) 

the implementation of 
these resources. 

38 We’ll work with those who 
inspect and drive quality 
improvement to ensure the 
active offer is part of their brief. 
We will direct underperforming 
organisations to support and 
advice. 
(Medium term) 

CIW and HIW to 
provide information on 
guidance and training 
for inspectors to 
support reporting on 
Welsh language and 
culture, and the Active 
Offer. CIW and HIW to 
also provide relevant 
inspection data on 
compliance/non-
compliance with Welsh 
language 
requirements. 

Regulation and 
Inspection Bodies 

  

39 Further develop the mapping of 
available data provided in Annex 
A of the framework and identify 
data gaps that would help 
measure progress. 
(Short term) 

Welsh Government will 
provide the update on 
this action.  
 
This commitment links 
directly to Action 5. 

Welsh Government   

40 Using available data where 
possible, develop indicators that 
measure progress towards the 
Active Offer and delivery of 
bilingual services and identify 
data gaps that would further help 
measure progress. 

Welsh Government will 
provide the update for 
this action.  
 
This will become 
possible once the data 
mapping and review 

Welsh Government   



(Develop initial indicators – Short 
term Identify data gaps – Short 
term 
Fill data gaps where possible – 
Medium term) 

exercise has been 
completed (see Action 
5).   

 

41 Establish a working group to 
develop a dashboard that brings 
together performance data to 
demonstrate progress on the 
Active Offer and delivery of 
bilingual services. This to include 
data from the local authority 
performance framework; CIW; 
HIW; WL Commissioner office; 
NHS IMTP/ performance 
reporting. 
(Establish working group Short 
term 
First dashboard publication 
Medium Term  
Summit to share dashboard 
with data owners Medium term) 

This will become 
possible once the data 
mapping and review 
exercise has been 
completed (see Action 
5).   

Welsh Government   

42 All health bodies and local 
authorities to appoint a person to 
be responsible for ensuring 
delivery on the actions and 
targets set in the plan. 

All health bodies and 
local authorities to list 
the person responsible 
for ensuring delivery of 
the actions. 

All health bodies 
and local authorities 

The Welsh 
Language 
Executive lead is 
the Director of 
Communications 
and Engagement 
and the Health 
Board also has a 
Welsh Language 
Champion at Board 
level. 

 



43 More than just words progress 
monitoring: Provide a written 
update on progress with actions 
on a 12 month basis 
(First Annual Report – 
Summer 2023) 

Welsh Government will 
provide the update on 
this action.  

All accountable 
organisations listed 
in this plan 

  

44 Establish an advisory board to 
monitor and scrutinise progress 
against the action plan. The 
advisory Board will make 
recommendations to the Minister 
where further progress could be 
made and any emerging 
concerns where ambition is not 
being met. A report will be 
prepared for Ministerial 
consideration and shared with 
health and social care leaders. 
The advisory board will also 
consider and advise on audit and 
evaluation requirements to 
provide independent 
assessments on progress. 
(Annual advisory report 2023  
Advisory report to include 
reflection on dashboard data 
from 2025) 

Welsh Government will 
provide the update on 
this action.  

 
The Advisory Board for 
Mwy na geiriau has 
been in place since 
August 2023. 

Welsh Government   

45 Minister to hold annual progress 
meetings with leaders of 
organisations listed to deliver 
actions within the plan, including 
NHS and Local Authorities, to 
recognise achievements and 
where further progress is 
required. Statement on progress 

Welsh Government will 
provide the update on 
this action. Plans are in 
place to organise 
another national 
stakeholder event on 
Mwy na geiriau 
(Autumn 2026). 

Welsh Government   



to be shared with Senedd 
Members annually. 
(First Annual Progress Meeting – 
Autumn 2023 First Statement to 
Senedd Members – Autumn 
2023  
From 2025 the progress report to 
include the performance data 
dashboard) 

 
 

 

 


