'Q~ G IG Hywel Dda

L))o
~°’ N H S University Health Board

PWYLLGOR DIWYLLIANT, POBL A DATBLYGU SEFYDLIADOL
PEOPLE, ORGANISATIONAL DEVELOPMENT & CULTURE COMMITTEE

Bwrdd lechyd Prifysgol

DYDDIAD Y CYFARFOD: 18 February 2025

DATE OF MEETING:

TEITL YR ADRODDIAD: Monitoring of Welsh Health Circulars (WHCs)

TITLE OF REPORT:

CYFARWYDDWR ARWEINIOL: Lisa Gostling, Director of Workforce and Organisational
LEAD DIRECTOR: Development (OD) / Deputy Chief Executive
SWYDDOG ADRODD: Rachel Williams, Head of Assurance and Risk
REPORTING OFFICER:

Pwrpas yr Adroddiad (dewiswch fel yn addas)

Purpose of the Report (select as appropriate)
Er Sicrwydd/For Assurance

ADRODDIAD SCAA
SBAR REPORT

Sefyllfa / Situation

This report to the People, Organisational Development and Culture Committee (PODCC)
includes updates on progress in relation to the implementation of Welsh Health Circulars
(WHCs), which come under the remit of PODCC and its Sub-Committee structure. The
Committee is requested to receive assurance from the lead Executive/Director or Supporting
Officer on the management of WHCs within their area of responsibility, particularly in respect of
understanding when the WHC will be delivered, any barriers to delivery, impacts of non/late
delivery and assurance that the risks associated with these are being managed effectively.

Cefndir / Background

WHCs provide a streamlined, transparent and traceable method of communication between
NHS Wales and NHS organisations relating to different areas such as estates, finance,
governance, health professional letters, information governance, quality and safety, legislation,
planning, performance and delivery, policy, public health, research, science, and workforce.
WHCs are published on the Welsh Government website.

The Board has requested that WHCs that have not been implemented by the stated timescales
should be closely monitored by its committee structure, in order to provide assurance on the
compliance and delivery of the outstanding WHC, in addition to an understanding of the
impacts resulting from late/non-delivery.

Asesiad / Assessment

WHCs are not always clear in terms of implementation timescales, a result of which previously
these were reported as “Amber” (i.e., on schedule). The Assurance and Risk Team have been
seeking updates from leads on these WHCs to determine the planned date for implementation
by the Health Board where a specific date is not provided in the guidance itself, and where
appropriate, that a Quality Impact Assessment (QIA) has been undertaken whereby WHCs are
not fully implemented. The following BRAG status is now applied to WHCs:

+ Green =completed
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https://gov.wales/health-circulars

= a planis in place and on schedule to be completed by the timescale
provided by the Lead Officer
Red = behind schedule to the timescale provided by the Lead officer, or a plan

(with date for implementation) is not yet in place

of the Health Board

Blue = External i.e., the means to achieve compliance is currently outside the gift

An update from each Supporting Officer, in respect of the WHCs that fall under the remit of
PODCC, is attached at Appendix 1.

WHCs which have been completed (Green RAG status) since the previous report.

WHC Name of WHC Date Lead Progress Update
Ref Issued | Executive/
Director

013-24 | Governance on 10/04/24 | Director of This WHC was closed on 31 July
interim Workforce & | 2024 with training provided on 17
appointments to OD / Deputy | July 2024.

Executive and Chief
Senior Positions Executive

017-24 | Implementation of | 28/03/24 | Director of This WHC was closed on 23
the Non-pay Workforce & | January 2025 as the Health Board
Elements of the OD / Deputy | has now complied with the three
2022-4 Collective Chief elements of the WHC, and has
Agreement Executive sent an update to the Welsh

Government along with a
Preceptorship Action Plan.

031-24 | Agency Workforce | 17/06/24 | Director of The Director of Workforce and OD
Reduction Workforce & | approved the closure of this WHC
Programme and OD / Deputy | on the 9 October 2024 as the
Control Framework Chief Health Board has implemented
2024-25 Executive this WHC.

044-24 | Mandatory E- 04/11/24 | Director of This WHC was closed on 5
Learning Module — Workforce & | December 2024 with ongoing
Anti-Racism OD / Deputy | monthly monitoring of mandatory

Chief training.
Executive

Argymhelliad / Recommendation

The Committee is requested to receive assurance, or otherwise, from the lead Director or
Supporting Officer on the management of WHCs within their area of responsibility, particularly
in respect of understanding when the WHC will be delivered, any barriers to delivery, impacts
of non/late delivery and assurance that the risks associated with these are being managed
effectively.

Amcanion: (rhaid cwblhau)

Objectives: (must be completed)
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https://www.gov.wales/implementation-non-pay-parts-2022-2024-collective-agreement-whc2024017
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https://www.gov.wales/sites/default/files/pdf-versions/2024/6/3/1718785639/agency-workforce-reduction-programme-and-control-framework-2024-2025-whc2024031.pdf
https://www.gov.wales/sites/default/files/pdf-versions/2024/6/3/1718785639/agency-workforce-reduction-programme-and-control-framework-2024-2025-whc2024031.pdf
https://www.gov.wales/sites/default/files/pdf-versions/2024/6/3/1718785639/agency-workforce-reduction-programme-and-control-framework-2024-2025-whc2024031.pdf
https://www.gov.wales/sites/default/files/pdf-versions/2024/6/3/1718785639/agency-workforce-reduction-programme-and-control-framework-2024-2025-whc2024031.pdf
https://www.gov.wales/sites/default/files/pdf-versions/2024/6/3/1718785639/agency-workforce-reduction-programme-and-control-framework-2024-2025-whc2024031.pdf
https://www.gov.wales/anti-racism-e-learning-module-whc2024044
https://www.gov.wales/anti-racism-e-learning-module-whc2024044
https://www.gov.wales/anti-racism-e-learning-module-whc2024044

To seek assurance on the management of Welsh Health
Circulars allocated to the Committee and provide
assurance to the Board that WHCs are being managed
and monitored effectively, reporting any areas of
significant concern e.g., barriers to delivery, impacts of
non/late delivery.

Not applicable.

7. All apply

6. All Apply

All Strategic Objectives are applicable

All Planning Objectives Apply

10. Not Applicable

Gwybodaeth Ychwanegol:

Further Information:

Underpinning WHC actions on the WHC Tracker from
across HDdUHB's services reviewed by the lead
Executive/Director or Supporting Officer.

N/A

Relevant Lead Executives/Lead Directors or Supporting
Officers.

Effaith: (rhaid cwblhau)
Impact: (must be completed)
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https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/

No direct impacts from report however organisations are
expected to have effective monitoring systems in place
and take steps to ensure actions are delivered effectively.

No direct impacts from report however organisations are
expected to have effective monitoring systems in place
and take steps to ensure actions are delivered effectively.

No direct impacts from report however organisations are
expected to have effective monitoring systems in place
and take steps to ensure actions are delivered effectively.

No direct impacts from report however organisations are
expected to have effective audit and assurance
mechanisms in place, along with risk management
systems in place for any associated risks.

No direct impacts from report.

Poor management of WHCs can lead to loss of
stakeholder confidence. Organisations are expected to
have effective monitoring systems in place and take steps
to ensure actions are delivered effectively.

No direct impacts from report.

No direct impacts from report however each action is
outlined in description of overarching actions required.
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