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MEETING MINUTE REF ACTION LEAD TIME SCALE PROGRESS

DATE

17/02/2026 PODCC(26)0 Assurance and Risk Report AC 30/04/2026 Complete

5 * Risk Team to liaise with the Service Director for Reviewed as requested: Risk 2169 (Adult WMS) was

Allied Health Professions and Health Sciences reviewed on the 28/01/2026 and 28/02/2026
(Sarah Quarrie) team to update overdue target risk
score deadline date (Risk 2169) in Risk Report, and The score is justified by the risk matrix:
to feedback comments from the Committee on the Impact score of 5 criteria met:
risk score of 25 being exceptionally high. Loss of several key staff" (12.5% sickness absence rate

including staff members on long term sick, one of whom had
sited work related stress when handing in notice / other staff
have reported they do not enjoy work and are seeking other
employment - 1 resigned and left Jan 2026)

"Non-delivery of key objective/service due to lack of staff"
(single handed prescriber is raising concern re workload
demand, (as per linked risk ID 2151), key objective of service
cannot be delivered without a prescriber).

Likelihood score of 5: this risk is "Expected to occur at least
daily"

This score remains unchanged as the impact is occurring
daily.
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MEETING MINUTE REF ACTION LEAD TIME SCALE PROGRESS
DATE

17/02/2026 PODCC(26)0 Assurance and Risk Report AC  30/04/2026
5 * Risk Team to liaise with Planned Care team to
provide an update on what may be the cause for
Risk 2253: Risk of reduced workforce due to
difficulty recruiting qualified specialist School
Nurses.(brief written response to be provided in the
Table of Actions)

17/02/2026 PODCC(26)0 Health Board Partnership Forum Update HH  30/04/2026
8 « To provide an update on work undertaken to
improve forum attendance, with a deadline for
achieving a solution. (brief written response to be
provided in the Table of Actions)
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MEETING MINUTE REF ACTION LEAD TIME SCALE PROGRESS

DATE
17/02/2026 PODCC(26)0 Health Board Partnership Forum Update HH  30/04/2026
8 * To review whether moving to monthly payments
would make improve issues with lower paid staff
leaving and ending up with overpayments, or make
it worse.
17/02/2026 PODCC(26)0 Phase 2 CCG Organisational Restructure AC  30/04/2026
9 * To bring an update on full costs of the restructure
to a future meeting.
17/02/2026 PODCC(26)2 PO1: Workforce Stabilisation - Retention Plan SO  30/04/2026
0 « To analyse whether the specialties with retention

issues align with the Clinical Services Plan (CSP) or
other fragile services, and report back Committee.
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MEETING MINUTE REF ACTION

DATE
17/02/2026

PODCC(26)2
1

PO1: Workforce Stabilisation - Workforce
Education and Development Plan

* To submit a report on strengthening simulation
learning to a future PODCC meeting

LEAD TIME SCALE PROGRESS

30/04/2026

17/02/2026

PODCC(26)2
5

Workforce Policies for Approval
« To approve 2 further All-Wales policies through

Chair's Actions before the next Committee meeting

due to their implementation date of 1 April 2026

NP

30/03/2026
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