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PWYLLGOR CYNLLUNIO POBL A SICRWYDD PERFFORMIAD  

PEOPLE PLANNING AND PERFORMANCE ASSURANCE COMMITTEE 
 

DYDDIAD Y CYFARFOD: 
DATE OF MEETING: 

10 February 2021 

TEITL YR ADRODDIAD: 
TITLE OF REPORT: 

COVID-19 Mass Vaccination Programme Delivery Plan 

CYFARWYDDWR ARWEINIOL: 
LEAD DIRECTOR: 

Ros Jervis – Director of Public Health 

SWYDDOG ADRODD: 
REPORTING OFFICER: 

Steve Moore – Chief Executive 

 

Pwrpas yr Adroddiad (dewiswch fel yn addas) 

Purpose of the Report (select as appropriate) 
Er Sicrwydd/For Assurance 

 

ADRODDIAD SCAA 
SBAR REPORT 
Sefyllfa / Situation  
 
With the arrival of a number of effective vaccines for COVID-19, Hywel Dda University Health 
Board (HDdUHB) has developed a Mass Vaccination Programme Delivery Plan. The latest 
iteration of this plan (at time of writing) has been signed off by our Tactical Group and is being 
implemented by our Bronze Vaccination Delivery Group. The Plan is attached to this SBAR for 
information and assurance. 
 

Cefndir / Background 
 
The COVID-19 pandemic has been with us now since early 2020 and we have seen it impact 
every area of our personal and professional lives. Our hospitals and staff across HDdUHB have 
risen to the enormous challenges it brings with professionalism, determination, tenacity and 
kindness. There have been difficult times and moments when our health care services have 
come under extreme pressure. We have also seen far too many deaths, every one a tragedy 
for their loved ones and the staff who cared for them. 
 
Vaccines offer a hope that we can see an end to this pandemic and the impact it has had on 
our lives. The news of the first to receive regulatory approval was communicated in early 
December 2020 and by the 8th of that month, we had given our first dose to a member of our 
front line health team. 
 
Since then, supplies have increased and further vaccines have been approved for use. The 
attached Plan, correct at time of writing, sets out the way in which we have, and will continue, 
to roll out our local programme. It is being implemented and constantly updated through our 
existing command and control arrangements. 
 

Asesiad / Assessment 
 
The attached Plan provides a detailed assessment of our planned approach. Given the fluid 
nature and fast pace of the programme, a verbal update will be provided at the meeting of any 
material changes that have occurred. 
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Argymhelliad / Recommendation 
 
The People, Planning and Performance Assurance Committee (PPPAC) is asked to confirm its 
assurance in relation to the attached Plan and any verbal updates provided at the meeting. 
 

 
Amcanion: (rhaid cwblhau) 
Objectives: (must be completed) 
Committee ToR Reference: 
Cyfeirnod Cylch Gorchwyl y 
Pwyllgor: 

 
4.4 Provide assurance to the Board that all plans 

put forward for the approval of the Health 
Board for improving the local population’s 
health and developing and delivering high-
quality, safe and sustainable services to 
patients, and the implementation of change, 
are consistent with the Board’s overall 
strategic direction and any requirements and 
standards set for NHS bodies in Wales. 

Cyfeirnod Cofrestr Risg Datix a Sgôr 
Cyfredol: 
Datix Risk Register Reference and 
Score: 

 

Safon(au) Gofal ac Iechyd: 
Health and Care Standard(s): 

1.1 Health Promotion, Protection and Improvement 
Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Strategol y BIP: 
UHB Strategic Objectives: 
 

2. Living and working well. 

Choose an item. 
Choose an item. 
Choose an item. 

Amcanion Llesiant BIP: 
UHB Well-being Objectives:  
Hyperlink to HDdUHB Well-being 
Objectives Annual Report 

4. Improve Population Health through prevention and 
early intervention, supporting people to live happy and 
healthy lives 
Choose an item. 
Choose an item. 
Choose an item. 

 

Gwybodaeth Ychwanegol: 
Further Information: 
Ar sail tystiolaeth: 
Evidence Base: 

COVID-19 Mass Vaccination Programme Delivery 
Plan 

Rhestr Termau: 
Glossary of Terms: 

Contained within the body of the report 

Partïon / Pwyllgorau â 
ymgynhorwyd ymlaen llaw y 
Pwyllgor Cynllunio Pobl a Sicrwydd 
Perfformiad: 
Parties / Committees consulted prior 
to People Planning and 
Performance Assurance Committee: 

Tactical Group 
Formal ET (COVID-19) 
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Effaith: (rhaid cwblhau) 
Impact: (must be completed) 
Ariannol / Gwerth am Arian: 
Financial / Service: 

N/A 

Ansawdd / Gofal Claf: 
Quality / Patient Care: 

Included within the report 

Gweithlu: 
Workforce: 

Included within the report 

Risg: 
Risk: 

Included within the report 

Cyfreithiol: 
Legal: 

N/A 

Enw Da: 
Reputational: 

N/A 

Gyfrinachedd: 
Privacy: 

N/A 

Cydraddoldeb: 
Equality: 

N/A 

 


