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Sefyllfa / Situation

As part of the Annual Plan for 2021/22, a number of planning objectives have been agreed for
Workforce & OD to lead on, these plans will be overseen by the Workforce & OD Leadership
Team and progress will be monitored via a new Workforce & OD Group which will report to
PPPAC.

Cefndir / Background

This report aims to show where progress has already been made in delivering the objectives.
Workforce & OD has received significant investment in line with the Annual Plan for 2019/20
and appointments are now being made in each pillar which will enable all of these objectives to
be delivered.

For each of the planning objectives a “Plan on a Page” has been drafted and will shortly be
ratified. An example of the plan on a page is included as Appendix 1.

The plan on a page will identify key milestones in the delivery of the objective and form the
basis of ongoing performance reports.

Asesiad /| Assessment

Progress Against Planning Objectives to date:

P.O. Ref | Planning Objective Progress
New Ref # | By July 2021 conduct a second A Rest and Recovery Reference
Needed ‘Discovery’ phase of the pandemic Group has been established and is
learning to understand more about chaired by Miss Maria Battle,
staff experience so that approaches | HDdUHB Chair, to consider how
to rest, recovery and recuperation best to support our staff as we
can be shaped over the next 2 years | emerge from the pandemic. To
including a ‘thank you offering’ to support this work, a Staff
staff. Discovery process has been
established to undertake an
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explorative piece of work that will
capture the experiences of staff
working during the pandemic and
to understand what they have
valued, how they have felt
supported by the organisation and
how they have supported each
other.
This work is scheduled over the
forthcoming 6 weeks.
New Ref # | Develop a set of plans for No progress to date.
Needed implementation from July 2021 for
new or extended health and Senior responsible officers for the
wellbeing programmes for our staff 6 programmes will be identified by
using charitable funds the end of April 2021.
1A Develop and implement plans to No progress to date
deliver, on a sustainable basis, NHS
Delivery Framework targets related to
workforce within the next 3 years
1C Design a training and development Initial discussions held with
programme to build excellent Pembrokeshire College and links
customer service across the Health established with Bluestone
Board for all staff in public & patient National Park and Hilton hotels to
facing roles for implementation from | identify their approach to customer
April 2021. This programme should service.
learn from the best organisations in
the world and use local assets and
expertise where possible. The
organisation’s values should be at
the heart of this programme
1F Develop a programme for No progress to date.
implementation by July 2021 to co-
design with our staff every stage and
element of our HR offer that embody
our values. This will address:
1. the way the Health Board recruits
new staff and provides induction;
2. all existing HR policies;
3. the way in which employee relation
matters are managed and
4. equitable access to training and
the Health Board's staff wellbeing
services.
The resulting changes to policies,
processes and approaches will be
recommended to the Board in
September 2021 for adoption
1G Develop and implement a plan to roll | Head of People and
out OD Relationship Managers to Organisational Effectiveness
every directorate in the Health Board | appointed and an advert is due to
from April 2021. Their role will be to
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support the directorates in their day
to day operations, as well as helping
them to widen diversity and inclusion,
develop their workforce, foster
positive relationships and deliver
successful and supportive home
working arrangements for their
teams.

go live imminently for Relationship
Managers.

2D

By December 2021 develop a clinical
education plan with the central aim to
develop from within and attract from
elsewhere, the very best clinicians.
This plan will set out the educational
offer for nurses, therapists, health
scientists, pharmacists, dentists,
doctors, optometrists, public health
specialists and physicians
associates. It will also set out how we
will support this with access to the
best clinical educators, facilities
(training, accommodation and
technology) and a clear plan to grow
both the number of clinicians
benefiting from education and the
capacity to support this

No progress to date.

2G

By October 2021 construct a
comprehensive workforce
programme to encourage our local
population into NHS and care related
careers aimed at improving the
sustainability of the Health Board's
workforce, support delivery of the
Health Board's service objectives
(both now and in the future) and offer
good quality careers for our local
population. This should include an
ambitious expansion of our
apprenticeship scheme

Apprenticeship Scheme for 2021
expanded to include Workforce &
OD, Corporate Governance,
Digital, Patient Experience.

2H

By October 2021 construct a
comprehensive development
programme (incorporating existing
programmes) for the whole
organisation which nurtures talent,
supports succession planning and
offers teams and individuals the
opportunity to access leadership
development.

No progress (outside current
offering for leadership
development).

2B

In relation to equality, diversity and
inclusion, develop and implement a
rolling programme of training to raise
the awareness of all Health Board
staff and, as part of the process:

No progress to date.
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1. ask participants to agree specific
actions they can take as either
individuals or teams in their areas to
create/enhance genuinely inclusive
and accessible services for our
population and support for our staff
2. establish a process to monitor and
feedback to Board on progress and
successes.

This programme should be
completed by March 2024 and
progress reported to Board at least
annually as well as providing the
basis of evidence for the Stonewall
Workplace Equality

Argymhelliad / Recommendation

This report is presented to the People, Planning & Performance Assurance Committee for
information only at this stage.

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

3.1 Consider the implications for workforce planning
arising from the development of HDdUHB's strategies
and plans or those of its stakeholders and partners,
including those arising from joint (sub) committees of
the Board.

Not applicable

7.1 Workforce

4. Improve the productivity and quality of our services
using the principles of prudent health care and the
opportunities to innovate and work with partners.

10. Not Applicable

Gwybodaeth Ychwanegol:
Further Information:
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Contained within the body of the report

Workforce & OD

Effaith: (rhaid cwblhau)
Impact: (must be completed)
Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable
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Appendix 1
Planning Objective

Pesign a training and development programme to build excellent customer service across the Health Board for all staff in public & patient facing roles. This
programme should learn from the best organisations in the world and use local assets and expertise where possible. The organisational values should be at the heart
pf this programme.
An increased understanding of customer service expectations within the Health
Board.
Improved working relationships as a result of the focus on both internal and
external customer service delivery and how both impact patient care and external
organisational reputation.
The workforce will model behaviours of not only customer service, but values,
which will be embedded throughout the programme.
Improvement in Patient Experience and reduction in complaints, measured
through Patient Experience Team.
A Learning & Development function, with an excellent reputation for delivering
high quality training programmes.
Recognition within the sector and local partners in relation to delivering an
exemplary customer service package.
Opportunities for existing workforce to embrace the new learning culture,
accessing innovative and inclusive programmes, which promote learning.
Demonstrate the commitment of the Health Board to offer bilingual training
opportunities.

Recruit multi-skilled tutors to deliver generic | Head of 20" April
learning to our current workforce, with Workforce 2021
experience of designing, delivering and Education &
evaluating blended learning packages Development
Evidence based research - Identify sector Learning & 30% June
leaders for customer service, from both Development 2021
local, national and international Manager
organisations, identifying best practice
Review current levels of customer Learning & 31t May
satisfaction from patient feedback, Development 2021
identifying trends and areas of good/ Manager
practice to inform content
Agree content of programme, objectives Learning & 315 July
through joint consultation Development 2021
Manager
Identify competencies and methods to Learning & 31 July
record & follow up mechanisms (ESR) Development 2021
Manager/ Head
of Workforce
Information
Design a fully engaging customer service Learning & 30t
package, incorporating best practice, trends, | Development September
case studies, values, importance of Welsh Manager 2021
language and equality
Identify priority groups for roll out of Learning & 315 July
Customer Service Programme Development 2021
Manager
Deliver Customer Service Training Learning & 31t
programme pilot, including a full evaluation | Development October
Manager 2021

Roll out customer service training to priority | Learning & 15t
groups & incorporate into blended induction | Development November
programme. Manager 2021

Key enablers in bringing a new people culture to life

= E Driving the strategy delivery on the ground of the 3 strategic objectives:
= E ;é" e Putting People at the Heart of everything we do
‘2 E EEQ e Working together to be the best we can
s aF=5§ il . .
s 8cT e Striving to deliver and develop excellent services
Se232
<]
248838
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