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What is RTDC? 

‘The RTDC approach, developed with the support of the Institute for 
Healthcare Improvement, creates a means to build the infrastructure to 
improve the key outcomes of hospital-wide patient flow. It also creates a 

robust tool to identify key barriers to flow that can become part of an 
organization’s portfolio of improvement projects. By identifying key barriers, 
the RTDC approach can continuously and in a clearly articulated fashion allow 

a hospital to respond to changes in the external and internal environment 
that affect flow.’

#1 Predict Capacity 
#2 Predict Demand 
#3 Develop a Plan 

#4 Evaluate the Plan (and predictions) 
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Key learning from RTDC pilot in Glangwili Hospital 
supported by Improvement Cymru (March 2022- 

May 2022):
• Medical and whole Multi Disciplinary Team (MDT) engagement needed
• Site-based leadership and ownership 
• RTDC needs to fit into the existing system- not “another initiative”
• Amalgamate flow and safety work streams 
• Embed a whole hospital approach - not wards alone
• Senior nurse manager’s & Manager of the Day ownership of implementation vital for 
sustainability

• Outcomes from the pilot demonstrates RTDC needs to be implemented alongside wider 
optimal hospital flow workstreams to deliver system benefits

• Learning from pilot informed the RTDC implementation plan and alignment with 
Transforming Urgent and Emergency Care (TUEC) Goal 5 “Optimal Hospital Patient Flow” 
delivery.  

• Requested support from Infection Control (IC) to support RTDC roll-out 
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Outcomes 
Discharge Times
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RTDC Implementation 
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Recommendation

• For Quality, Safety and Experience Committee to receive assurance 
from the update provided on the implementation of the RTDC 
approach. 
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