
The COVID-19 Mass Vaccination 
Programme 
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Situation
• Delivered milestone 1 (groups 1 to 4) by required date – 14th February 

2021
•  Focus on 2nd doses due to significantly reduced first dose supplies 

(Pfizer and AZ) from 15th Feb to 7th March
• Significant 1st dose delivery of AZ W/c 8th March with aim to 

completing group 5, progressing group 6 (ever increasing group) and 
starting group 7
• Groups 5 & 6 delivered by primary care and 7,8 & 9 through the MVCs
• Planning for phase 2/group 10/rest of the adult population by end of 

July 2021 (milestone 3)
• Conversations about beyond phase 2 and potential for a booster at 

the same time as the flu jab and uncertainty around suitable MVC 
venues
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Risks  and Mitigation

• Corporate risk:- There is a risk to the Health Board's reputation should 
there be a perception that the HB does not have a coherent and/or 
deliverable plan for the COVID-19 Vaccination Programme
• Operational risks:- numerous, variable and ever-changing managed 

through vaccination Bronze Group (chaired by Bethan Lewis and vice 
chair Jo McCarthy) and reported through to Silver/tactical meeting
• Key elements:
• Great political, public & media interest
• Uptake is incredible (high 90’s%)
• High and large scale expectations   

• Ever-changing policy requirements
• Variable vaccine supplies 
• Hunger for the detail 
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Describing the risk: COVID-19 vaccination 
programme  
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Mitigation 
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Assurance 
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Recommendation

For QSEAC (COVID-19) to take an assurance from 
the presentation provided.
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