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Planned Care Delivery Plan Update – Slides Overview

• Slides 3 & 4: 52/104 week delivery trajectories

• Slides 5 & 6: Total pathway waiting list overview

• Slides 7 – 9: Activity trends and supporting capacity

• Slides 10 - 13: Follow-ups & SoS/PIFU

• Slides 14 & 15: Waiting List Support Service
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Progress with 52 week ambition trajectory (17th Oct)

Revised Trajectory
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Progress with 104 week ambition trajectory (17th Oct)

Revised Trajectory
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Waiting List: Patients at Stage 1
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Waiting List: Patients at all stages
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Outpatient Activity
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Medical Records Staff Fill Rate

Staff rates have improved from approximately 60% in August 2022 to over 80% in October 8
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Inpatient Day Case Activity

9
9/15



Follow Ups Performance to September 
2022

Continued 
improvement in all 

3 performance 
measures

[16.6% of our 
population on a 

FU pathway] 
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HB Transformation Measures: SOS/PIFU Challenge
• Currently 16.6% (64,831) of HD population on a Follow up pathway
• Compared to up to 34% in other HB’s including SB (March 2022 data)
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SOS PIFU Challenge:
T&O have a high SOS/PIFU 
rate (18%) and even higher 

discharge rate (19%)

Stroke have highest 
discharge rate (81%) but 

no patients put on 
SOS/PIFU

Certain areas have high 
discharge rates (i.e. 

geriatric medicine at 19% 
but only 4% SOS/PIFU rate)

Over half have a 
discharge & SOS/PIFU 

rate over 20%12
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HB Transformation Measures: SOS/PIFU
• 24,401 SOS/PIFU pathways (SOS = 16,313 & PIFU = 8,088)
• Sept 2022 – 1,574 (SOS 954/ PIFU 633) – highest ever
• 26 Specialities using SOS/PIFU pathways
• 161 clinical conditions use these pathways
• 155 clinicians using SOS/PIFU (Paeds highest with 31)
• T&O (highest user with 10,783 patients )
• HDdUHB has 2nd highest number of SOS/PIFU pathways on 

the all Wales SOS/PIFU Website (After Cwm Taf)
• Dedicated project manager in post to drive change
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Objective: A designated service (Waiting List Support 
Service) to support patients on waiting lists for 
elective procedures (stage 4) with the aim to: 

• Establish a process to maintain personalised contact 
with all patients on waiting lists

• Keep them regularly informed of their current 
expected wait

• Offer a single point of contact should they need to 
contact us

• Provide advice on self-management options whilst 
waiting

• Offer advice on what to do if their symptoms 
deteriorate

• Establish a systematic approach to measuring harm-
bringing together the clinically assessed harm and 
harm self-assessed by the patient and use this to 
inform waiting list prioritization.

• Offer alternative treatment options if appropriate

Outcomes (Dec 2021- Oct 2022):

• 10,800 Stage 4 patients contacted (ENT, T&O, 
Dermatology, Urology, Ophthalmology, 
Gynae)

• 1445 calls received

• 4511 hits online on "Preparing for Treatment" 
resources

• Plan to contact a further 3425 patients in 
October and November (General surgery, 
Gastro and colorectal) 

• Aim to contact all stage 4 patients who have 
waited over 36 weeks by end of November 
2022

• Services linked to Prehabilitation programmes

Patient Support and Communication
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Draft leaflet to be provided on listing:
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