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MINUTE REF ACTION W =2\D) TIME SCALE PROGRESS

SDODC (24)87 | Cluster Integrated Medium Term Plan RB 27 February | Complete _
Monitoring Report 2025 Mr Mansfield has been tasked with

investigating scaling up and rolling out
successful cluster projects, including linking
with Value Based Healthcare colleagues as
part of an ongoing piece of work. An update
has been forward planned for 27 February
2025 when the next Cluster Integrated
Medium Term Plan Monitoring Report is
expected.

SDODC Operational Risks AG 19 December | Complete

(24)107 To advise the results of the Consultant 2024 One fixed term / Bank consultant post and
recruitment advert in July 2024 two substantive consultant posts were

advertised in the summer. One of the
already in post consultants who had been
on long term leave returned back in work
(phased return) in July; one Bank consultant
started end of September; one substantive
Consultant / Deputy DPH was appointed
and started in post in October. One
substantive Consultant post remains vacant,
and another is vacant due to maternity leave
(expected return January 2025).

SDODC Monitoring Welsh Circulars (WHCs) BB 19 December | Complete

(24)108 - - ised. 2024 Data included within item 2.1 Deep Dive
To check if all staff are fully immunised PO10: Population Health

To approach Mr Simon Mansfield to
consider scaling successful cluster projects
to prove their effectiveness prior to
mainstreaming.
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SDODC Targeted Intervention Annual Plan Update HT 19 December
(24)109 - Including PO Update Report 2024

To pick up winter funding in 2025-26 Annual

Plan to facilitate flexibility
SDODC Community & Long Term Care Quarterly IM 19 December
(24)110 Service Report 2024

To advise CHC benchmarking against All

Wales.
SDODC WFGA Wellbeing Objectives Annual BB 19 December
(24)111 Report 2024

To advise how Carmarthen Hub will function.
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SDODC PO3: Six Goals Programme PS 27 February
(24)114 To provide update re GGH in February 2025. 2025
SDODC PO5: Mental Health & CAMHS KA 19 December
(24)115 2024
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To contact Comms Team regarding
engagement with 111 Option 2.

SDODC PO5: Mental Health & CAMHS LC 19 December
(24)115 To consider serious risks re delayed 2024
diagnoses of ASD in children and young
people
SDODC ARCHY/ Joint Committee Update SC 19 December
(24)119 To share ARCH review. 2024
SDODC ARCHY/ Joint Committee Update SC 27 February
(24)119 To report regional commercialisation. 2025

RB: Rhian Bond

AG: Ardiana Gjini BB: Bruce Bolam

HT: Huw Thomas

JM: Julia McCarthy

TN: Trina Nealon

PS: Peter Skitt KA: Karen Amner

LC: Liz Carroll

SC: Sion Charles
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