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* Primary and Community Services Strategy Development Group (monthly)
» Three task and finish (T&F) groups meeting every three weeks:
» Best Practice, Outcomes, Improvement
- Estates
» Workforce and Sustainability
« Support groups — Comms/Engagement and EqlA
* Mapping of Primary Care Issues Paper findings to Community Services: differences/gaps through separate task and
finish group
« Overview of governance through SharePoint Page
» Developing the engagement plan “what is important to you?”
« Workforce and staff together
* Focus groups and Mentimeter to capture snapshot views on specific topics
* Awareness raising of services available at Cluster level
 Engagement of all professional collaborative leads
* Promotion of Pocket Medic videos on access to Primary Care
« Links with Public Health on key messaging re smoking cessation etc
« Links with Designed to Smile re toothbrushing, fluoride varnish programme etc

Overview of governance through SharePoint Page
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Outline plan of Strategy chapters:
Foreword

Executive Summary (provision of services closer to home)

By Cluster Health Network (x7)

About our Cluster
Current service provision
Estate

Workforce

Sustainability

Building system capacity and future service sustainability (includes estates, training education and development,
workforce etc.)

Empowering patients and increased directed self-care

Data and Digital

Finance and investment
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Date

10.06.24
17.06.25
24.06.24
01.07.24
08.07.24
15.07.24
22.07.24
29.07.24
05.08.24
12.08.24
19.08.24
26.08.24
02.09.24

Activity

Community Issues Paper

Activity
Strategy Development Group

Activity

Best Practice T&F Group
Workforce T&F Group
Estates T&F Group

Best Practice T&F Group
Workforce T&F Group
Estates T&F Group

Best Practice T&F Group
Workforce T&F Group
Estates T&F Group

Best Practice T&F Group
Workforce T&F Group
Estates T&F Group

Best Practice T&F Group

NOTE T&F groups will meet every

NOTE Monthly meetings with the
PCSMs have been put into diaries to

keep them briefed on the
engagement process

NOTE Weekly meetings with the SRO
and leadership team in the diary

Activity

Consultation/engagement TOR

v

NOTE initial discussions with Angela Burns
three weeks in rotation. Chair touch have led to further planned meetings.
point meetings to be established

Engagement mandate drafted.

Activity
EQIA scope and methodology

Activity

Scoping other Primary/Community models
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