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Background – What is TRAMS (Summary)?

• An all Wales programme to consolidate the Pharmacy Technical 
Services within NHS Wales
– To be run by NHS Wales Shared Services Partnership (NWSSP) on behalf 

of the Health Boards and Trusts
• 3x Regional Medicines Manufacturing Hubs across Wales:

– South West Wales (location: tbc)
– South East Wales (location: tbc)
– North Wales (location: tbc)

• Scope of Medicines:
– Injectable, mainly Intravenous (IV) medicines e.g. cancer therapies (SACT)
– Other IV medicines, such as Centralised Intravenous Additives (CIVAs)
– Nutritional Products
– Radiopharmaceuticals
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Background – Why is TRAMS Going Ahead?

• 15 aseptic units across Wales, many were found to be in a 
poor and deteriorating physical condition

• Increasing regulatory requirements
• Increasing demand for ready to use injectable medicines 

leading to increasing outsourcing from commercial suppliers
• Commercial sector facing increasing demand
• Lack of sustainability of the small teams in multiple locations
• Lack of contingency, exposed by pandemic
• Lack of space on acute hospital sites to facilitate 

development of existing units
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South West Wales TRAMS – Work Complete

• Identification of locations of existing staff (anonymised)
– First half of postcode only

• Identification of sources of new staff (STEM graduates)
• High level requirements agreed by Project Team, with 

clinical input
• Indicative list of sites, as well as shortlist of localities 

identified
• Locality Scoring Workshop scheduled 29/04/22
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South West Wales TRAMS – Cone of 
Uncertainty

SOC OBC FBC Build

Cone of Uncertainty 
(from envoc.com, found on Google Search)

We’re only at the 
beginning of the 
journey
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https://www.pinterest.com/pin/599893612837201552/


South West Wales TRAMS – Localities 
Under Consideration
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Recommendation

• For SDODC to note the Transforming Access to 
Medicines (TRAMS) – South West Update
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