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ADRODDIAD SCAA 
SBAR REPORT 

Sefyllfa / Situation  
 
Historically there was a contractual requirement for GP Practices to participate in the 
development of Cluster level Integrated Medium-Term Plans (IMTPs).  
 
With the introduction of The National Health Service (General Medical Services Contracts) 
(Wales) Regulations 2023 in October 2023 the contractual requirement has changed.   

 

Cefndir / Background 
 
There are seven Primary Care Clusters in Hywel Dda University Health Board (HDdUHB) 
working across the three Counties, namely: 

• Amman Gwendraeth Cluster (AG), Llanelli Cluster (LL) and Tywi Taf Cluster (2Ts) in 
Carmarthenshire  

• South Ceredigion Cluster (SC) and North Ceredigion Cluster (NC) in Ceredigion  

• South Pembrokeshire Cluster (SP) and North Pembrokeshire Cluster (NP) in 
Pembrokeshire  

 
Each Cluster has historically had an IMTP, however as these were due for refresh in 2023/24 and 
the revised General Medical Services Regulations were issued to support the implementation of 
the Unified Contract, Plans on a Page (POP) were developed as a high-level summary of the 
population health needs of each Cluster alongside their priorities and a summary of key projects.   
 
Across the seven clusters, there were 59 projects identified for quarterly monitoring. Progress on 
Cluster projects is discussed at each quarterly Cluster Meeting and through the monthly Locality 
Leads meeting. 
 
Part 7, Schedule 3, Paragraphs 17 -19 of The National Health Service (General Medical Services 
Contracts) (Wales) Regulations 2023 sees the inclusion of GP Collaborative membership, the 
contribution to Clusters and Collaboratives and Demand and Capacity being included within the 
core General Medical Services contract.  The contract Regulations make provision for GP 
Collaboratives to contribute to and engage in the development of a GP Collaborative IMTP as 
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well as contributing to the Cluster IMTP. A process to capture this new requirement is being 
worked through within the team to ensure that Practices are able to be contractually compliant. 
 

Asesiad / Assessment 
 
Cluster IMTP  
For the period 2021 to 2023 each Cluster produced a detailed three-year IMTP. The Locality 
Lead and Primary Care Service Manager (PCSM) worked with the Cluster members to assess 
the local population health need data (provided by Public Health Wales), determined any gap in 
service and identified Cluster priorities. The IMTP reported on all Cluster projects over that time 
and were incorporated into the County Plans via the County Locality Managers and County 
leadership meetings.  
 
In recognising the need to refresh the data whilst considering the revised contractual 
requirements (for delivery by March 2025) the current Cluster Plan is displayed as a Plan on a 
Page (Appendix A). Each Cluster has worked in conjunction with their respective GP, Optometry 
and Community Pharmacy Collaborative Leads along with members of the Primary Care Cluster 
to established three priority areas that will inform and guide the Cluster in determining future 
projects and opportunities.  
 
GP Collaborative IMTP  
The introduction of the Unified Contract has meant that the contractual requirements, as set out 

above have changed the required reporting from GP Practices.  Each GP Practice (contractor) is 

required to identify one health care professional who is required to attend at least four meetings 

of the Collaborative in each financial year. The contractor is also required to contribute relevant 

information including demand and capacity planning to the Cluster IMTP via the GP 

Collaborative.  They also need to demonstrate how they have engaged in planning and delivery 

of local services and contribute to delivering specific Cluster determined outcomes.  Specifically, 

the GP Collaborative is required to undertake a Population Needs Assessment of its patients, by 

analysing current service provision to identify any gaps, then analysing the current numbers and 

skills of the workforce and their development needs to provide evidence of a Demand and 

Capacity assessment. 

 

It is proposed that a template is developed for each GP Practice to have their own Plan on a 

Page, bringing together the key contractual requirements which can then be considered at the 

Collaborative with an overarching summary of actions and recommendations to be submitted for 

inclusion in the Cluster IMTP. 

 
Cluster Projects 
In considering the current Cluster projects the Cluster Data Pack is central to the monitoring of 
Cluster project progression and is therefore key to future planning and service design (please see 
Appendix 2: 2023/24 Cluster Project Data Pack). The Cluster Data Pack is presented quarterly at 
Locality Leads meetings and is available to all Cluster Leads for discussion at Cluster meetings. 
The data is presented to offer assurance and to clearly demonstrate project success but likewise 
areas of concern.  
 
In summary 59 projects have been managed and monitored by the Clusters in 2023/24. All seven 
clusters have engaged in a Trial Without Catheter (TWOC) project, six of the seven Clusters 
have one or more Mental Health projects ongoing and five of the Clusters have purchased 
Optom equipment and have a First Contact Practitioner Physiotherapy (FCP) service. Other 
projects to note are Women’s Health Clinics, Persistent Pain, Spirometry and Frailty.  
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The following information summarises the fifty-nine projects initiated and managed by Clusters 
and is the final position in Quarter 4 for the last financial year. 
 
Target 
 
Across the seven Clusters, fifty-nine projects are being 
regularly monitored. A significant proportion of these 
(58%, 34 projects) are reporting on target (green) to 
achieve the identified outcomes.  

 
25% (15) of projects are of concern (amber) and 17% (10) of projects are of significant concern 
(red). 
 

 
Trend 
 

 
The trend and target (RAG) information will be used to plot objectives on a risk grid (see below). 
This is used to identify where focused performance conversations are needed. For example, 
those falling within the green areas are progressing well and no attention is needed. However, 

24% (14) of the projects have an improving trend (green). 68% 
(40) of the projects are stable (amber). Only 8% (5) are reported 
as deteriorating / worsening (red).  
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those that fall within the red areas should be discussed and assessed to identify what resources / 
interventions are needed, or indeed if projects should continue if there is no feasibility of 
achieving their outcomes. 
 
Risk Grid 

 
 
The following have been flagged for attention: 
 
Red – Worsening 
 
IRISi Pilot Domestic Violence and Abuse Training (AG, LL and 2Ts) 
Concerns were raised by the Cluster leads and PCSMs about the delivery of the IRISi service 
and the impact the service provided to Primary Care staff and patients. Uptake increased 
following a review of training needs. However no staff received any training in the last quarter. All 
three Clusters decided to end the project and will not continue with funding.  
 
Cluster Pharmacist (AG, LL, 2Ts and NP) 
This project has been ragged red primarily as measurement data is not routinely being reported 
through this monitoring process. Four Clusters employ Cluster Pharmacists in AG, LL, 2Ts and 
NP who carry out a mixture of Cluster project work and GP Practice based activities. The team is 
currently undertaking an evaluation of activity and long-term use and this piece of work is 
expected to impact the role expectations and project delivery positively providing clarity and a 
consistent approach.  
 
Red – Stable 
 
Singing for Lung Health (Skylarks) (NC) 
Project ended 31st May 2024 due to limited uptake and duration of funding to date. 
 
Increase Access to Defibrillators Within the Community (NP) 
Unable to order equipment through Oracle due to stocking levels. 
 
Community Catheter Clinics (NC)  
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This NC Cluster project has moved into the red area of concern due to data quality concerns. The 
measurement data is not routinely collected and the PCSM is working with the project team to 
amend and ensure adequate monitoring is in place in future. 
 
Amber 
 
All projects identified as Amber, 15 in total, have had concerns raised and resolutions identified. 
The projects in this category are in the process of embedding new data collection methods, 
project staff commencing in post and /or have implemented a change to the service delivery to 
enable an improvement to the project delivery. Four of the projects in this RAG status are Mental 
Health services namely, Mind (LL), Connecting Youth, Children and Adults (CYCA) (LL), Jac 
Lewis Foundation (AG) and Papyrus (2Ts). These services in particular are awaiting the Mental 
Health service review paper, planned for discussion in September’s Locality Leads meeting. 
 
The Cluster Data Pack provides an overview of all Cluster projects, including their aim, most 
recent update, RAG and Trend status. 
 
2023/24 Cluster Financial Position 
 
Each Cluster is allocated an annual budget based on the population size to be utilised on local 
population needs and service provision. The table below sets out the budget in and the actual 
spend: 
 

Cluster 23/24 Budget Final Spend 

Amman Gwendraeth £540,000 £540,000 

Llanelli £462,000 £449,000 

Tywi/ Taf £449,000 £476,000 

North Pembrokeshire £469,000 £325,000 

South Pembrokeshire £418,000 £413,000 

North Ceredigion £330,000 £272,000 

South Ceredigion £353,000 £306,000 

 
Financial Monitoring 
 
The team has yet to embed financial monitoring within the Cluster Data Pack report. However, 
Cluster Finance meetings have resumed, and project codes have been shared with Finance 
colleagues to enable reporting from Quarter 1 2024/25. 
 

Argymhelliad / Recommendation 
 
The Committee is requested to: 
 

• NOTE the former process for developing the Cluster IMTPs 

• NOTE the new contractual requirement for the development of GP Collaborative IMTPs 
and the requirement to engage in the development of Cluster IMTPs 

• NOTE the process being taken to ensure progress of Cluster projects through the 
monitoring and evaluation process 

 

 

Amcanion: (rhaid cwblhau) 
Objectives: (must be completed) 

Committee ToR Reference: 
Cyfeirnod Cylch Gorchwyl y Pwyllgor: 

3.1 Seek assurance on delivery against all Planning 
Objectives aligned to the Committee (see Appendix 1), 
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considering, and scrutinising the plans and programmes 
that are developed and implemented, supporting and 
endorsing these as appropriate. 

Cyfeirnod Cofrestr Risg Datix a Sgôr 
Cyfredol: 
Datix Risk Register Reference and 
Score: 

Not Applicable 

Parthau Ansawdd: 
Domains of Quality 
Quality and Engagement Act 
(sharepoint.com) 

7. All apply 
 
 
 

Galluogwyr Ansawdd: 
Enablers of Quality: 
Quality and Engagement Act 
(sharepoint.com) 

6. All Apply 
 
 
 

Amcanion Strategol y BIP: 
UHB Strategic Objectives: 
 

All Strategic Objectives are applicable 
 
 
 

Amcanion Cynllunio 
Planning Objectives 

All Planning Objectives Apply  
 
 
 
 

Amcanion Llesiant BIP: 
UHB Well-being Objectives:  
Hyperlink to HDdUHB Well-being 
Objectives Annual Report 2021-2022 

2. Develop a skilled and flexible workforce to meet the 
changing needs of the modern NHS 
4. Improve Population Health through prevention and 
early intervention, supporting people to live happy and 
healthy lives 
5. Offer a diverse range of employment opportunities 
which support people to fulfill their potential 
8. Transform our communities through collaboration with 
people, communities and partners 

 

Gwybodaeth Ychwanegol: 
Further Information: 

Ar sail tystiolaeth: 
Evidence Base: 

Not Applicable 

Rhestr Termau: 
Glossary of Terms: 
 

Not Applicable  

Partïon / Pwyllgorau â ymgynhorwyd 
ymlaen llaw y Cyfarfod Bwrdd Iechyd 
Prifysgol: 
Parties / Committees consulted prior 
to University Health Board: 

Cluster Meetings 
Locality Leads 

 

Effaith: (rhaid cwblhau) 
Impact: (must be completed) 

Ariannol / Gwerth am Arian: 
Financial / Service: 

Please refer to paper 
 

https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://nhswales365.sharepoint.com/sites/HDD_Nursing-assurance-and-safety/SitePages/Quality-and-Engagement-Act.aspx
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
https://hduhb.nhs.wales/about-us/governance-arrangements/the-well-being-of-future-generations-wales-act/well-being-of-future-generations-act-links-and-documents/wfga-annual-report-2021-22/
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Ansawdd / Gofal Claf: 
Quality / Patient Care: 

Please refer to paper 
 

Gweithlu: 
Workforce: 

Please refer to paper 

Risg: 
Risk: 

Risks will be assessed as part of the ongoing monitoring  
of the cluster IMTPs. 

Cyfreithiol: 
Legal: 

As above  

Enw Da: 
Reputational: 
 

Hywel Dda University Health Board needs to meet the  
targets set in order to maintain a good reputation with  
Welsh Government, together with our stakeholders,  
including our staff 

Gyfrinachedd: 
Privacy: 

Not Applicable  

Cydraddoldeb: 
Equality: 

Consideration of Equality legislation and impact is a  
fundamental part of the planning of service delivery  
changes and improvements. 
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Cluster Projects 
Q4 2023/24



Purpose

KeyThe purpose of this document is to provide a quarterly update on progress of cluster 
projects in Primary Care.  This report will be shared with Locality Leads and 6-monthly 
with the Strategic Development and Operational Delivery Committee (SDODC).

There are 2 reporting styles.  The first (which is for older projects) provide an overall 
assessment of progress and details performance measures and actions.  The second 
(for newer projects) provides an overall assessment and presents data in the form of a 
dashboard, in addition for the newer projects there is a LOGIC Model Assessment 
which provides a list of the measures identified from the original proposal, and an 
assessment based on actual provision of data to fulfil these.

This report report is limited to the data available to us.  Primary Care Service 
Managers (PCSMs) should be contacted for further information relating to individual 
projects.  PCSM contact details are:

 Amman Gwendraeth  -  Gemma Evans
 Llanelli              -  Kristy Williams 
 Tywi / Taf              -  Eleri Davies  
 North Ceredigion  -  Geraint Scales 
 South Ceredigion  -  Jackson Reynolds  

North Pembrokeshire  -  Bethan Merriman
 South Pembrokeshire  -  Lucie-Jane Whelan

Pages shaded as follows indicate:

Red  -  Management attention is needed 
Grey  -  Project has ended this quarter
Blue  -  Project has been extended 

PROMS – Patient related outcome measures
PREMS – Patient related experience measures

Trend Status Status Indicates

Improving Objective / Action / Measure has developed / improved since the last update 

Stable Objective / Action / Measure progress is stable

Worsening Objective / Action / Measure is in a deteriorating / worsening position since the 

last update

RAG Status Status Indicates

Red A red indicator usually means one or more of the following:

-Significantly off target

-A significant forecast overspend against budget of more than 5%

-Delays against critical milestones of more than 4 weeks.

-Significant problems with quality and expected benefits won't be realised

-Significant lack of resources which cannot be resolved by the lead / service

-Dissatisfaction or resistance from stakeholders

Amber An amber indicator usually means one or more of the following:

-Within 5% of target

-A forecast overspend against the budget of no more than 5%

-Delays against critical milestones of more than 2 weeks

-Problems with quality, but in the main expected benefits will be realised

-Lack of resources which can be resolved by the lead / service

-Dissatisfaction or resistance from stakeholders, but this can addressed by the lead / 

Green A green indicator usually means one or more of the following:

-On or above target

-Forecast expenditure is on budget

-Project on plan to complete on time

-Quality at expected levels, the vast majority of expected benefits will be realised

-No resource problems

-Stakeholders engaged and satisfied



Overview

Target

Across the 7 clusters, 59 cluster projects 

are being monitored.  A significant 

proportion of these (58%, 34 projects) 

are reporting on target (green) to 

achieve the outcomes identified.    

25% of projects (15) are of concern (amber) – see key on previous 
page.

17% of projects (10) are of significant concern (red) –see key on 
previous page.

Trend

24% of projects (14) have an improving 

trend (green).  68% of projects (40) are 

stable (amber).  Only 8% of projects (5) 

are deteriorating / worsening (red). 

Risk Grid

The trend and target (RAG) information will be used to plot objectives on a risk grid (see below).  This is used to 

identify where focused performance conversations are needed.  For example, those falling within the green areas 

are progressing well and no attention is needed.  However, those that fall within the red areas should be 

discussed and assessed to identify what resources / interventions are needed, or indeed if projects should 

continue if there is no feasibility of achieving their outcomes.

5

5

-

-

6

95

29

-



Flags

The following has been flagged for attention:

Red – of concern
Cluster Pharmacist (AG & NP) – flagged as measurement data is not routinely being reported through this monitoring process. Matt McGivern is currently undertaking an evaluation of activity 
and long-term use.  2Ts and Llanelli have also engaged cluster pharmacy staff.

Community Catheter Clinics (NC) – data quality concerns – measurement data is not routinely collected.

Financial Monitoring - we have yet to embed financial monitoring within this report.  However, cluster finance meeting have resumed and project codes have been shared with Finance 
colleagues to enable report from Quarter 1 2024/25.

Grey – projects finished
Two projects have completed this quarter.  The group should review these projects to ensure a full evaluation is progressed and lessons learned.

• Lifestyle clinic (AG) – project ceased early (Feb 2024) at the request of Dr Frater

• Singing for lung health (NC) – Project concluding as at 31st May due to lack of uptake and duration of funding

Blue – projects ongoing
Ten projects are ongoing, they may have extended past their original completion date due to late starts or are being funded routinely from the cluster budget.  They are identified below so the 

group can determine if this extension is appropriate.

• Dermatology Non-pigmented Lesion Clinic / Diagnostic Uncertainty (AG) – project started in 2019

• First Contact Practitioner Physiotherapy Service (LL, NC, SC, NP & SP) – projects started in 2020

• Mind (LL) – project started in Nov 2018 and was due to end in Mar 2024.  However, a 12-month extension has been agreed pending the Mental Health service review

• Family Wellbeing Service provided by Connecting Youth, Children & Adults (LL) – project started in Apr 2019 and was due to end in Mar 2024.  However, a 12-month extension has 

been agreed pending the Mental Health service review

• Early Intervention Pain Service (NC) – project started in 2020

• Frailty Team (SC) – project started in 2019



New Projects

The following projects have been approved and dashboards will begin development in preparation for ongoing reporting:

All Clusters

Amman Gwendraeth
No additional projects approved

Llanelli
No additional projects approved
 

Tywi / Taf 
• Extension of ‘Delivery of Mental Health 

services for young people’s mental health’ 
(PAPYRUS) – due to start in September 2024

• Carers Co-Ordinator with Carmarthenshire 
County Council – SLA development

North Ceredigion
No additional projects approved

South Ceredigion
• Occupational Therapist relating to frailty – 

currently being reviewed

South Pembrokeshire
No additional projects approved

North Pembrokeshire
No additional projects approved



Amman Gwendraeth



Dermatology Non-pigmented Lesion Clinic / 
Diagnostic Uncertainty

• Project Start Date: 2019

• Project End Date: Ongoing

• Narrative updated 03/05/2024



Jac Lewis Foundation

• Project Start Date: 2020

• Project End Date: December 
2023, however extended for 6 
months until August / 
September2024.  There will 
then be a procurement 
process.

• Narrative updated 03/05/2024



IRISi Pilot Domestic Violence and Abuse 
Training

• Project Start Date: March 
2022

• Project End Date: June 2024

• Narrative updated 03/05/2024



Lifestyle Clinic

• Project Start Date: 2021

• Project End Date: March 2024

• Measurement data only 
available annually.

• This project will now cease in 
February 2024 at request of 
Dr Frater.

• Narrative updated 03/05/2024



Generic Community Occupational Therapy / 
Physiotherapy Technician

• Project Start Date: March 
2022

• Project End Date: March 2025

• Narrative updated 03/05/2024



Cluster Pharmacist

• Project Start Date: 2017

• Project End Date: Ongoing

• Measurement data not 
routinely reported.  Matt 
McGivern is currently 
undertaking an evaluation of 
activity and long-term use.  
Recommendations will be 
shared with cluster leads from 
Q1 2024/25.

• Narrative updated 20/05/2024



Persistent Pain Services

• Project Start Date: March 
2022

• Project End Date: March 2025

• Narrative updated 03/05/2024



Trial without Catheter [Page 1 of 1]

• Project Start Date: February 
2024

• Project End Date: February 
2025

• This dashboard is in 
development – data collection 
process is in development and 
clinics due to begin towards 
the end of May.

• Narrative updated 17/05/2024



Llanelli



IRISi Pilot Domestic Violence and Abuse 
Training

• Project Start Date: June 2022

• Project End Date: May 2024

• Narrative updated 03/05/2024



First Contact Practitioner Physiotherapy 
Service [Page 1 of 2]

• Project Start Date: 2020

• Project End Date: Jan 2024, but still ongoing

• Data is being collated, however as auditable 
individualised data is not being collected, this 
has been flagged as a Data Quality Risk.  New 
methods are being explored. Narberth 
Surgery (EMIS) & Preseli Practice (Vision) have 
tested & are currently using their respective 
templates within the clinical system to 
provide more robust individualised data - 
informed by practice managers & FCP's that it 
is working as expected. Next step is to assess 
and decide data extraction methods to 
extrapolate template & extraction for all 
clusters involved within this project.  Lucie is 
in discussions with Jamel Bull (Vision in 
Primary Care) to establish costs feasibility and 
costs.

• Kristy is leading on a ‘value for money’ 
assessment to support ongoing discussions 
relating to the ongoing funding of this service.

• Narrative updated 03/05/2024



First Contact Practitioner Physiotherapy: 
Logic Model [Page 2 of 2]



Mind Llanelli

• Project Start Date: November 
2018

• Project End Date: March 
2024.  However, a 12-month 
extension has been agreed 
pending the Mental Health 
service review

• Narrative updated 03/05/2024



Family Wellbeing Service provided by 
Connecting Youth, Children & Adults

• Project Start Date: April 2019

• Project End Date: March 
2024.  However, a 12-month 
extension has been agreed 
pending the Mental Health 
service review

• Narrative updated 03/05/2024



Spirometry [Page 1 of 1]

• Project Start Date: March 
2024

• Project End Date: March 2026

• This dashboard is in 
development – spreadsheet is 
being created to begin data 
collection processes.

• Narrative updated 03/052024



Diabetes HCSW [Page 1 of 1]

• Project Start Date: March 
2024

• Project End Date: February 
2026

• This dashboard is in 
development – data collection 
is being jointly developed by 
service & health board.

• Narrative updated 08/052024



Frailty HCSW [Page 1 of 1]

• Project Start Date: March 
2024

• Project End Date: March 2026

• This project is in its early 
developmental stages – data 
collection process are being 
developed.

• Narrative updated 08/05/2024



Trial without Catheter [Page 1 of 1]

• Project Start Date: February 
2024

• Project End Date: February 
2025

• This dashboard is in 
development – data collection 
process is in development and 
clinics due to begin towards 
the end of May.

• Narrative updated 17/05/2024



Optom Equipment [Page 1 of 1]

• Project Start Date: March 
2024

• Project End Date: March 2026

• This project is in its early 
developmental stages – data 
collection process are being 
developed.

• Narrative updated 08/05/2024



Tywi / Taf



Support Mental Health needs of our 
population

• Project Start Date: Dec 23

• Project End Date: Dec 25

• Project has recently been 
retendered and needs to 
move to new style Dashboard

• Narrative updated 03/05/2024



IRIS Pilot Domestic Violence and Abuse 
Training

• Project Start Date: June 2021

• Project End Date: June 2024

• Narrative updated 07/05/2024



ACP & Support in Care Homes: 
Assessments [Page 1 of 4]

• Project Start Date: June 2023

• Project End Date: May 2024

• There are 3 stages to this 
project, the 1st being 
assessment of Care Home 
needs, which completed in 
August ‘23.  The 2nd being 
support sessions provided to 
staff, which are still taking 
place (see page 2 of 4), and 
the 3rd being the outcome 
(i.e. increase in number of 
ACP’s). Additionally with 
visits to residents provided 
directly by the service itself.

 
• Narrative updated 20/05/2024



ACP & Support in Care Homes: 
Support & ACPs Completed [Page 2 of 4]



ACP & Support in Care Homes: 
Service Visits [Page 3 of 4]



ACP and Support in Care Homes: 
Logic Model [Page 4 of 4]



Trial without Catheter [Page 1 of 1]

• Project Start Date: February 
2024

• Project End Date: February 
2025

• This dashboard is in 
development – data collection 
process is in development and 
clinics due to begin towards 
the end of May.

• Narrative updated 17/05/2024



Women’s Health Psychological 
Service [Page 1 of 4]

• Project Start Date: November 
2023

• Project End Date: September 
2025

• This dashboard is in 
development - Data is now 
being collected consistently. 

• Awaiting project to conduct 
follow-up PROMs & PREMS 
for comparative data and 
feedback.

• Narrative updated 17/05/2024



Women’s Health Psychological 
Service: PROMs (General) [Page 2 of 4]



Women’s Health Psychological 
Service: PROMs (EQ-5D-L) [Page 3 of 4]



Women’s Health Psychological Service: 
Logic Model [Page 4 of 4]



North Ceredigion



Area 43: Counselling services for children

• Project Start Date: November 
2023

• Project End Date: November 
2025

• Narrative updated 23/02/2024



First Contact Practitioner Physiotherapy 
Service [Page 1 of 2]

• Project Start Date: 2020

• Project End Date: Jan 2024, but still ongoing

• Data is being collated, however as auditable 
individualised data is not being collected, this 
has been flagged as a Data Quality Risk.  New 
methods are being explored. Narberth 
Surgery (EMIS) & Preseli Practice (Vision) have 
tested & are currently using their respective 
templates within the clinical system to 
provide more robust individualised data - 
informed by practice managers & FCP's that it 
is working as expected. Next step is to assess 
and decide data extraction methods to 
extrapolate template & extraction for all 
clusters involved within this project.  Lucie is 
in discussions with Jamel Bull (Vision in 
Primary Care) to establish costs feasibility and 
costs.

• Kristy is leading on a ‘value for money’ 
assessment to support ongoing discussions 
relating to the ongoing funding of this service.

• Narrative updated 03/05/2024



First Contact Practitioner Physiotherapy: 
Logic Model [Page 2 of 2]



Set up and deliver Community Catheter 
Clinics

• Project Start Date: Feb 2022

• Project End Date: Ongoing

• Data Quality - Measurement 
data is technically available, 
but difficult to extract and not 
routinely collected.

• Narrative updated 29/05/2024



Singing for lung health

• Project Start Date: March 
2023

• Project End Date: May 2024

• Narrative updated 23/02/2024



Early Intervention Pain Services

• Project Start Date: 2020

• Project End Date: Ongoing

• Narrative updated 26/02/2024



Women’s Health Psychological 
Service [Page 1 of 4]

• Project Start Date: November 
2023

• Project End Date: September 
2025

• This dashboard is in 
development - Data is now 
being collected consistently. 

• Awaiting project to conduct 
follow-up PROMs & PREMS 
for comparative data and 
feedback.

• Narrative updated 17/05/2024



Women’s Health Psychological 
Service: PROMs (General) [Page 2 of 4]



Women’s Health Psychological 
Service: PROMs (EQ-5D-L) [Page 3 of 4]



Women’s Health Psychological Service: 
Logic Model [Page 4 of 4]



Physician Associate [Page 1 of 1]

• Project Start Date: Apr 2022

• Project End Date: TBA

• The dashboard for this project 
is in development with data 
capture processes and 
discussions still taking place 
with the service.

• Narrative updated 17/05/2024



Trial without Catheter [Page 1 of 1]

• Project Start Date: February 
2024

• Project End Date: February 
2025

• This dashboard is in 
development – data collection 
process is in development and 
clinics due to begin towards 
the end of May.

• Narrative updated 17/05/2024



Optom Equipment [Page 1 of 1]

• Project Start Date: March 
2024

• Project End Date: March 2026

• This project is in its early 
developmental stages – data 
collection process are being 
developed.

• Narrative updated 08/05/2024



South Ceredigion



First Contact Practitioner Physiotherapy 
Service [Page 1 of 2]

• Project Start Date: 2020

• Project End Date: Jan 2024, but still ongoing

• Data is being collated, however as auditable 
individualised data is not being collected, this 
has been flagged as a Data Quality Risk.  New 
methods are being explored. Narberth 
Surgery (EMIS) & Preseli Practice (Vision) have 
tested & are currently using their respective 
templates within the clinical system to 
provide more robust individualised data - 
informed by practice managers & FCP's that it 
is working as expected. Next step is to assess 
and decide data extraction methods to 
extrapolate template & extraction for all 
clusters involved within this project.  Lucie is 
in discussions with Jamel Bull (Vision in 
Primary Care) to establish costs feasibility and 
costs.

• Kristy is leading on a ‘value for money’ 
assessment to support ongoing discussions 
relating to the ongoing funding of this service.

• Narrative updated 03/05/2024



First Contact Practitioner Physiotherapy: 
Logic Model [Page 2 of 2]



Area 43 Online Counselling Service

• Project Start Date: 
November 2023

• Project End Date: 
November 2025

• Expecting a quarterly 
update on monitoring 
from Area 43 at the end of 
February.

• Narrative updated 24/05/2024



Frailty Team

• Project Start Date: November 
2019, however, data analytical 
support commenced 
November 2023

• Project End Date: Ongoing

• This dashboard is in 
development.  However, there 
hasn’t yet been an 
assessment of a Logic model.

• Narrative updated 24/05/2024



National Exercise Referral 
Scheme [Page 1 of 3]

• Project Start Date: April 2022, 
but delayed to April 2023

• Project End Date: April 2025

• Narrative updated 21/05/2024



National Exercise Referral Scheme: 
PROMS & PREMS [Page 2 of 3]



National Exercise Referral Scheme: 
Logic Model [Page 3 of 3]



Women’s Health Psychological 
Service [Page 1 of 4]

• Project Start Date: November 
2023

• Project End Date: September 
2025

• This dashboard is in 
development - Data is now 
being collected consistently. 

• Awaiting project to conduct 
follow-up PROMs & PREMS 
for comparative data and 
feedback.

• Narrative updated 17/05/2024



Women’s Health Psychological 
Service: PROMs (General) [Page 2 of 4]



Women’s Health Psychological 
Service: PROMs (EQ-5D-L) [Page 3 of 4]



Women’s Health Psychological Service: 
Logic Model [Page 4 of 4]



Trial without Catheter [Page 1 of 1]

• Project Start Date: February 
2024

• Project End Date: February 
2025

• This dashboard is in 
development – data collection 
process is in development and 
clinics due to begin towards 
the end of May.

• Narrative updated 17/05/2024



Optom Equipment [Page 1 of 1]

• Project Start Date: March 
2024

• Project End Date: March 2026

• This project is in its early 
developmental stages – data 
collection process are being 
developed.

• Narrative updated 08/05/2024



Joint Pembrokeshire



Primary School Respiratory Review:
Assessment Details [Page 1 of 4]

• Project Start Date: 
September 2023

• Project End Date: August 
2025

• Data is being collected 
consistently – awaiting 
service to complete further 
respiratory assessments and 
send through updated data.

• Termly timetable for school 
visits:

      
      Autumn 23: Milford Haven
      Spring 24: Fishguard / Bro Gwaun
      Summer 24: Pembroke
      Autumn 24: Haverfordwest
      Spring 25: Preseli
      Summer 25: Tenby

• Narrative updated 20/05/2024



Primary School Respiratory Review:
Outcome Details [Page 2 of 4]



Primary School Respiratory Review: 
Case Study [Page 3 of 4]



Primary School Respiratory Review: 
Logic Model [Page 4 of 4]



Partners for the Journey (Mind and CAB)

• Project Start Date: 2020

• Project End Date: Apr 2025

• Narrative updated 20/05/2024



North Pembrokeshire



Cluster Pharmacist

• Project Start Date: 2017

• Project End Date: Ongoing 
(Permanent employment)

• Measurement data not 
routinely reported.  Matt 
McGivern is currently 
undertaking an evaluation of 
activity and long-term use.  
Recommendations will be 
shared with cluster leads from 
Q1 2024/25.

• Narrative updated 20/05/2024



Improved Multi-disciplinary Team working 
through employment of Care Co-ordinators

• Project Start Date: 2022/23

• Project End Date: August 
2024

• Narrative updated 20/05/2024



Increase access to defibrillators within the 
Community

• Project Start Date: Apr 2024

• Project End Date: Sep 2024

• Narrative updated 20/05/2024



First Contact Practitioner Physiotherapy 
Service [Page 1 of 2]

• Project Start Date: 2020

• Project End Date: Jan 2024, but still ongoing

• Data is being collated, however as auditable 
individualised data is not being collected, this 
has been flagged as a Data Quality Risk.  New 
methods are being explored. Narberth 
Surgery (EMIS) & Preseli Practice (Vision) have 
tested & are currently using their respective 
templates within the clinical system to 
provide more robust individualised data - 
informed by practice managers & FCP's that it 
is working as expected. Next step is to assess 
and decide data extraction methods to 
extrapolate template & extraction for all 
clusters involved within this project.  Lucie is 
in discussions with Jamel Bull (Vision in 
Primary Care) to establish costs feasibility and 
costs.

• Kristy is leading on a ‘value for money’ 
assessment to support ongoing discussions 
relating to the ongoing funding of this service.

• Narrative updated 03/05/2024



First Contact Practitioner Physiotherapy: 
Logic Model [Page 2 of 2]



Trial without Catheter [Page 1 of 1]

• Project Start Date: February 
2024

• Project End Date: February 
2025

• This dashboard is in 
development – data collection 
process is in development and 
clinics due to begin towards 
the end of May.

• Narrative updated 17/05/2024



Optom Equipment [Page 1 of 1]

• Project Start Date: March 
2024

• Project End Date: March 2026

• This project is in its early 
developmental stages – data 
collection process are being 
developed.

• Narrative updated 08/05/2024



Advanced Care Planning (ACP) – 
Paul Sartori: Dashboard [Page 1 of 2]

• Project Start Date: April 2023

• Project End Date: March 
2024

• Data has been provided 
recently by the service and a 
dashboard is now in 
development.

• Narrative updated 20/05/2024



Advanced Care Planning (ACP) – 
Paul Sartori: Logic Model [Page 2 of 2]



South Pembrokeshire



Cluster Youth Resilience Project

• Project Start Date: July 2023.  
However, data analytical 
support commenced 
December 2023.

• Project End Date: July 2025

• A new style dashboard will be 
developed for this project for 
Q4 reporting.  A Logic 
assessment will also be 
developed.

• Data has been provided by 
local authority regarding 
Youth workers, but not by the 
Primary Mental Health Team.

• Data quality concerns – 
though we expect this to be 
rectified in early June

• Narrative updated 28/05/2024



Integrated Community Network 
[Page 1 of 2]

• Project Start Date: August 
2022

• Project End Date: September 
2024

• Additional nursing PROMs 
data capture has been 
implemented. This will be 
available to demonstrate by 
following quarter.

• Psychology & Med optimise 
data is also now available 
with dashboard pages in 
development.

• Risk Stratification Toolkit 
purchased to support ICN and 
CRT working.  Dashboard to 
be updated to include 
relevant data.

• Narrative updated 03/05/2024



Integrated Community Network: 
Logic Model [Page 2 of 2]



First Contact Practitioner Physiotherapy 
Service [Page 1 of 2]

• Project Start Date: 2020

• Project End Date: Jan 2024, but still ongoing

• Data is being collated, however as auditable 
individualised data is not being collected, this 
has been flagged as a Data Quality Risk.  New 
methods are being explored. Narberth 
Surgery (EMIS) & Preseli Practice (Vision) have 
tested & are currently using their respective 
templates within the clinical system to 
provide more robust individualised data - 
informed by practice managers & FCP's that it 
is working as expected. Next step is to assess 
and decide data extraction methods to 
extrapolate template & extraction for all 
clusters involved within this project.  Lucie is 
in discussions with Jamel Bull (Vision in 
Primary Care) to establish costs feasibility and 
costs.

• Kristy is leading on a ‘value for money’ 
assessment to support ongoing discussions 
relating to the ongoing funding of this service.

• Narrative updated 03/05/2024



First Contact Practitioner Physiotherapy: 
Logic Model [Page 2 of 2]



Advanced Care Planning (ACP) – 
Paul Sartori: Dashboard [Page 1 of 2]

• Project Start Date: April 2024

• Project End Date: March 
2027

• Data has been provided 
recently by the service and a 
dashboard is now in 
development.

• The cluster funding (Apr-23 
to Mar-24) has now ended.  
However, this project is 
continuing via lottery funding 
for the next 3 years in 
Pembrokeshire.  Therefore, 
we will continue to monitor 
and work collaboratively with 
Paul Sartori.

• Narrative updated 28/05/2024



Advanced Care Planning (ACP) – 
Paul Sartori: Logic Model [Page 2 of 2]



Optom Equipment [Page 1 of 1]

• Project Start Date: March 
2024

• Project End Date: March 2026

• This project is in its early 
developmental stages – data 
collection process are being 
developed.

• Narrative updated 20/05/2024



Trial without Catheter [Page 1 of 1]

• Project Start Date: February 
2024

• Project End Date: February 
2025

• This dashboard is in 
development – data collection 
process is in development and 
clinics due to begin towards 
the end of May.

• Narrative updated 17/05/2024
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