
3a - Implement the Six Goals & To develop and implement a plan to 
by March 2024 to deliver Ministerial priorities by 2026

Executive Lead: Andrew Carruthers, Director of Operations

Reporting Officer: Alison Bishop, 
Urgent & Emergency Care Lead

Period of reporting: Q2 2023/24
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What is the aim of the Planning Objective?
• Delivery of the agreed 80 bed efficiencies across the four acute hospital sites through reduced conveyance, reduced 

admissions and reduced length of stay (LoS) 
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Bed Efficiencies 
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Reduced Conveyance
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Reduced Admissions 
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Managing Complexity – Reduced LoS
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System Impact – Occupied Beds
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What are the Ministerial Priorities?
• Implementation of Same Day Emergency Care (SDEC) services that complies with the following:

• Is open 5 days a week moving to 7 days a week 12 hours a day by end of Q2
• Is accessible at key times evidenced by the emergency care demand profile in of each hospital site 
• Is direct access and bypasses Emergency Departments
• Delivers a service for at least medical and surgical same day care 
• Is accessible to by Welsh Ambulance Service Trust (WAST) clinicians as set out in their clinician referral 

policy to support reduction in handover as set out in the six goals handbook
• Demonstrates utilisation of allocated resources by Welsh Government (WG) and measures impact as 

set out by the national programme

• Health Boards must honour commitments that have been made to reduce handover waits

• Regular monthly reporting of ‘Pathways of Care’ (PoC) to be introduced for 2023-24 and reduction in 
backlog of delayed transfers through early joint discharge planning and coordination
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Increase in SDEC Activity

9/13



Reduction in Ambulance Handover Waits
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Reduction in Pathway of Care Delays
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Risks to Delivery of Plan & Mitigations
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Recommendations & Assurances 

The Strategic Development and Operational Delivery Committee is asked to:

•  RECEIVE ASSURANCE from the Urgent and Emergency Care Update
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