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July 2023 Delayed Pathways of Care Census
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July 2023 Delayed Pathways of Care Census
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July 2023 Delayed Pathways of Care Census

 -  50  100  150  200  250  300

Total

Delay Reasons Ordered

Awaiting completion of assessment by social care
Awaiting start of new home care package
Awaiting Social worker allocation
Awaiting completion of assessment Nursing/AHP/Medical/Pharmacy
Awaiting RH availability
Awaiting EMI residential availability
Awaiting completion of arrangements prior to placement
Awaiting reablement care package
Awaiting joint assessment
Mental Capacity / Court of Protection delays
Awaiting NH availability
No suitable abode
Awaiting transfer to intermediate care bedded facility
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Transforming Urgent & Emergency Care Governance Structure
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Transforming Urgent & Emergency Care Reporting Structure
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Pathways of Care Delays Action Plan (June 2023)
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Pathways of Care Delays Action Plan
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Supporting Regional Actions

Alternative Care Bedded Facilities
Establish Task & Finish Group to:

• Review ‘Y Lolfa’ Alternative Care Unit (ACU) model and its evaluation 

• Consider how ACUs can be implemented across existing bedded facilities in the community and to agree the 
principles which will provide overarching framework to guide that implementation. 

The Task and Finish Group will contribute to the planning and development within the Transforming Urgent and 
Emergency Care (TUEC) programme and specifically Policy Goal 1 & 6 (developing community infrastructure that 
supports admission avoidance and Discharge to Recover & Access (D2RA) / Trusted Assessor models)

Trusted Assessor 
Establish Task & Finish Group to:

• Agree Trusted Assessor model for West Wales – assessments for those on D2RA Pathway 2 supported HomeFirst 
with short-term support and D2RA Pathway 2 Short-Term supported facility 

• Undertaking a baseline assessment within each county 

The Task and Finish Group will contribute to the planning and development within the TUEC programme and 
specifically Policy Goal 6
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Supporting Health Board Actions

Optimal Flow Framework 
Establish Task & Finish Group to:

• Phased roll out of the national optimal flow framework focusing on avoiding deconditioning, early identification 
of D2RA pathways, identification of internal and external daily constraints (Red2Green) 

• Agree standards and process for Estimated Date of Discharge (EDD), Clinical Criteria For Discharge (CDD)

• Renew and refresh Board Rounds principles and standardise on white board layout

• Development of ward blueprint – useful resources and tools to facilitate implementation 

• Support rollout of the Frontier digital enabling tool – smart white board approach 

Same Day Emergency Care (SDEC) 
• Agreement of optimal flow model based on Withybush Hospital front door model 
• Establishment of local Task & Finish Groups develop local approach 

Both Task and Finish Groups will contribute to the planning and development within the TUEC programme and specifically 
Policy Goal 3, 5 and 6 identifying the complex discharges early, reducing deconditioning and therefore a reliance on social 
care on discharge. 
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