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Sefyllfa / Situation

A revised set of Planning Objectives has now been incorporated into Hywel Dda University
Health Board’s (HDdUHB) plan for 2022/25 that set out the aims of the organisation, ie, the
horizon that HDAUHB is driving towards over the long term, as well as a set of specific,
measurable Planning Objectives, which move the organisation towards that horizon over the
next three years.

Each of the Planning Objectives has an Executive Lead and, on a quarterly basis, an update on
the status of these Objectives aligned to the Strategic Development and Operational Delivery
Committee (SDODC) is provided, with an update on the progress made in the development
(delivery) of those Obijectives.

This report provides an overview regarding progress of these Planning Objectives and acts as
a closure report for 2022/23. Further, it also provides SDODC with the draft (subject to Board
approval) Planning Objectives for 2023/24 and those that are likely to be aligned to the
Committee.

Cefndir / Background

The HDAUHB is clear on its long-term destination - articulated in our strategy "A Healthier Mid
and West Wales" and reinforced in our recent Programme Business Case. Reaching that
destination requires progress across a number of domains, which we have termed Strategic
Objectives. These Strategic Objectives relate to both our people (staff, service users and
communities) and our services:

+ SO1 : Putting people at the heart of everything we do

« SO0O2 : Working together to be the best we can be

« SO3: Striving to deliver and develop excellent services

+ SO4 : The best health and wellbeing for our communities
+ SO5: Safe, sustainable, accessible, and kind care

» SO0O6: Sustainable use of resources
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Our approach to planning now revolves around these Strategic and Planning objectives, with a
systematic review of the Planning Objectives a critical aspect of the organisation's planning
cycle. The development of Planning Objectives takes account of a range of factors, including:
our risks and performance, the Minister's priorities, Welsh Government policies and legislation,
and work in support of our strategy.

In developing our Annual Plan for 2022/23 (and into 2023/24), inevitably these are structured
around our Strategic Objectives with the Planning Objectives forming most of the content.
Under each we set out our current position, the key deliverables and the relationship to our risk
and assurance framework.

Our plan sets out the specific actions, termed Planning Objectives (POs), we are taking to
make progress in each of these domains. In this way we remain focused on our strategic
direction and ensure our day-to-day activities are explicitly aligned, and contributing, to our
strategic direction.

This report is presented as an update to demonstrate where progress has been made in
delivering those Planning Objectives aligned to SDODC.

There are 38 Planning Objectives in total which are attributed to the following Executive Leads:

e Director of Therapies and Health Science (1 Planning Objective)

¢ Director of Operations (5 Planning Objectives)

e Director of Finance (1 Planning Objective)

e Director of Primary Care, Community and Long Term Care (8 Planning Objectives)
¢ Director of Strategy and Planning (4 Planning Objectives)

¢ Director of Communications (2 Planning Objectives)

¢ Medical Director (3 Planning Objectives)

e Board Secretary, (1 Planning Objectives)

¢ Director of Public Health (9 Planning Objectives)

¢ No single Executive (2 Planning Objectives)

Asesiad / Assessment

As of March 2023 the status of the Planning Objectives is as follows:

¢ 3 planning objectives had been completed (4C; 5P; 5T)
e 2 were ahead of schedule (3A; 4S)

e 6 were behind schedule (3H; 3M; 5C; 5F; 50; 5S)

o All other 27 planning objectives remained on track

The full list of these can be found at Annex 1.

In-line with the development of HDAUHB’s Annual Plan for 2023/24, a revised set of Planning
Objectives, subject to Board approval, have been formulated. As part of the continuing
development of our Planning Objectives we have been considering how the Planning
Objectives may be brought together in order to describe their combined impact. This would not
move away from the Planning Objectives being described under their respective Strategic
Objectives, rather it would provide an opportunity for us to describe more clearly what the
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impact/outcome is expected to be as a result of that set of Planning Objectives. As a result we
have introduced four new domains and aligned two new strategic goals to each of the four
domains, with a small number (2/4) Planning Objectives then sitting within each goal.

The overview of these 2023/24 Planning Objectives can be found at Annex 2, along with a note
of which of these are likely to be aligned to SDODC (again, subject to relevant review and
approval). Planning Objectives for 2022/23 that are not completed, are in general either to be
completed, or are subsumed by new Planning Objectives for 2023/24.

Argymhelliad / Recommendation

The Strategic Development and Operational Delivery Committee is asked to:

e RECEIVE ASSURANCE on progress of the 2022/23 Planning Objectives;

e NOTE this Closure Report; and

e NOTE the draft 2023/24 Planning Objectives, including those that are likely to be aligned to
the Committee.

Objectives: (must be completed)
Committee ToR Reference: 2.1: To receive an assurance on delivery against all
Cyfeirnod Cylch Gorchwyl y Pwyllgor: | Planning Objectives aligned to the Committee.

Cyfeirnod Cofrestr Risg Datix a Sgor | Not applicable
Cyfredol:

Datix Risk Register Reference and
Score:

Safon(au) Gofal ac lechyd: All Health & Care Standards Apply
Health and Care Standard(s):

Amcanion Strategol y BIP: 3. Striving to deliver and develop excellent services
UHB Strategic Obijectives: 4. The best health and wellbeing for our individuals,
families and communities

5. Safe sustainable, accessible and kind care

6. Sustainable use of resources

Amcanion Cynllunio 5C_22 Business Cases for A Healthier Mid and West
Planning Objectives Wales

5G_21 Transforming MH and LD implementation

4A Public Health Delivery Targets

5H 22 Integrated locality plans

Amcanion Llesiant BIP: 9. All HDdUHB Well-being Objectives apply

UHB Well-being Objectives:
Hyperlink to HDdUHB Well-being
Objectives Annual Report 2018-2019

Gwybodaeth Ychwanegol:

Further Information:

Ar sail tystiolaeth: 3 Year Plan and Annual Plan

Evidence Base: Decisions made by the Board since 2017-18

Recent Discover report, published in July 2020
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http://www.wales.nhs.uk/sitesplus/documents/862/WBFGA%20Annual%20Report%202018-2019%20English.pdf
http://www.wales.nhs.uk/sitesplus/documents/862/WBFGA%20Annual%20Report%202018-2019%20English.pdf

Gold Command requirements for COVID-19
Input from the Executive Team
Paper provided to Public Board in September 2020

Explanation of terms is included within the report

Public Board - September 2020
Executive Team

Effaith: (rhaid cwblhau)
Impact: (must be completed)

Any financial impacts and considerations are identified in
the report

Any issues are identified in the report

Any issues are identified in the report

Consideration and focus on risk is inherent within the
report. A sound system of internal control helps to ensure
any risks are identified, assessed and managed.

Any issues are identified in the report

Any issues are identified in the report

Not applicable

Not applicable
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Annex 1: Status of 2022/23 Planning Objectives as reported March 2023
PO Planning Objective Executive Lead | Current Status
Ref
3A Over the next 3 years (with 2022/23 being year 1) implement a quality management system which | Director of Ahead
uses improving together as a delivery vehicle. This will support and drive quality and performance | Finance
across the organisation aligned to our strategic objectives and Board Assurance Framework
outcomes. The system will embed an improvement approach, including quality and performance,
and will be clear on expectations and accountability arrangements from Board to all Health Board
teams. It will also include the development of a culture of continuous improvement and the
systems and tools needed to support such a culture. The aim will be to motivate and support
colleagues at all levels to strive for excellence.
3H By March 2023 establish a process to gather and disseminate learning from the delivery of all Board Secretary | Behind — the work
Planning Objectives as part of the organisation’s formal governance systems with equal has been paused
importance placed on this as is placed on risk management and assurance. This learning will whilst an
come from both within the organisation as it implements objectives and from our local population alternative solution
in their experience of the services delivered as a result of the objective being achieved is considered
3l To implement contract reform in line with national guidance and timescales Director of On-track
Primary Care,
Community and
Long Term Care
3J By June 2022, develop an initial communications plan in relation to our strategy - A Healthier Mid | Director of On-track
and West Wales - and our 3 year plan to restore, recover and develop local services. This plan Communications
will be pro-active and seek to build trust with our staff, partners and local population and a sense
of hope and optimism as Mid & West Wales emerges from the pandemic. Implementation of the
plan to begin no later July 2022.
3M By March 2023, develop a comprehensive communication plan for the next 3 years to evolve our | Director of Behind -
branding, deepen our links to our staff, build organisational confidence, and communicate Communications | Rescheduled to
honestly, transparently and effectively with our patients and local population. This should include end July 2023.
widening the tools and channels at our disposal. Subject to Board approval in March 2023, begin Individual
implementation from April 2023. communications
plans have been
developed and
delivered for
various projects
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PO Planning Objective Executive Lead | Current Status
Ref
and plans during
the year. An
overarching plan
is under
development
4A Develop and implement plans to deliver, on a sustainable basis, NHS Delivery Framework targets | Director of Public | On track
related to public health within the next 3 years (with 2022/23 being year 1) (see specific Health
requirements 4.A.i)
4B By March 2024 Develop and implement plans to deliver, on a sustainable basis, locally prioritised | Director of Public | On-track
performance targets related to public health within the next 3 years Health
4C To undertake an evaluation of the impact and benefits of the three WG supported Transformation | Director of Completed
Funds and ICF supported schemes in order to develop proposals, with LA partners for Primary Care,
consideration and approval at the Regional Partnership Board by March 2023 for implementation | Community and
from April 2024 Long Term Care
4D By March 2023 develop a plan to reduce the local health inequalities arising in relation to Director of Public | On-track
screening services with implementation of agreed actions to begin no later than April 2023. The Health
aim is to increase the access and opportunity for screening in our most deprived communities to
the levels of our least deprived areas
4 Work in partnership with the Public Service Boards (PSBs) and Regional Partnership Boards to Director of Public | On-track
ensure the publication of the statutory Well-being and Population Assessments by June 2022, and | Health
the completion of PSB Well-being Plans and an Area Plan by June 2023.
4K By March 2023, arrange a facilitated discussion at Board which is aimed at agreeing our approach | Director of Public | On-track
to reducing Health Inequalities. This must include an analysis of current health inequalities, trends | Health
and causes, potential options to address the inequalities (e.g. Allocate disproportionate resource
to the most disadvantaged or by “Proportionate Universalism”) and identify tools and interventions
aimed at addressing the causes. Develop specific planning objectives by September 2023 in
preparation for implementation in 2024/5.
4L Design and implement a process that continuously generates new proposals that can be Medical Director | On-track

developed into planning objectives aimed at constantly moving us towards a comprehensive
“social model for health and wellbeing” and cohesive and resilient communities. The process
needs to involve our local population as well as a diverse set of thought and system leaders from
across society
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PO Planning Objective Executive Lead | Current Status
Ref
4N Create and implement a process in partnership with local authorities, PSBs and other Medical Director | On-track
stakeholders that engages and involves representatives of every aspect of the food system. This
will include growers, producers, distributors, sellers, those involved in preparation and the
provision of advice to individuals & organisations and thought leaders in this field. The aim is to
identify opportunities to optimise the food system as a key determinant of wellbeing. The
opportunities identified will then need to be developed into proposed planning objectives for the
Board and local partners for implementation from April 2023 at the latest
4P By December 2022 develop and seek Board approval for a Recovery & Rehabilitation plan that Director of On Track
will provide a comprehensive individualised person centred framework to support the needs of the | Therapies and
4 identified populations included in “Rehabilitation: a framework for continuity and recovery”, Health Sciences
including those with COVID-19. Subject to IMTP discussions in Q4 2022/23, this plan should be
ready for implementation from April 2024
4Q By October 2022, through a rapid expansion of all types of community care, put in place the Director of On-track
necessary support so that sufficient Hywel Dda residents are able to remain / return home to Operations
reduce the number of non-elective patients in acute hospital beds by an average of 120 per day
(averaged across the week and compared to the weekly average for the period between January
and March 2022)
4R By March 2023 establish a regional oversight group, in partnership with PSBs and the RPB, to Director of Public | On-track
develop and promote a broad range of actions that will promote the social and green solutions for | Health
health and well-being and contribute to addressing the climate change emergency through green
health and sustainability projects.
4S By March 2024 develop and implement the strategy to improve population health so that everyone | Director of Public | Ahead
within HDdUHB region can expect to live more of life in good health by: Health
1) Having clear action plans for addressing the biggest preventable risk factors for ill health and
premature death including tobacco, obesity and harmful use of drugs and alcohol and
2) by addressing health disparities to break the link between background and prospects for a
healthy life through strong partnership working
4T By March 2023, implement and embed our approach to continuous engagement through: Director of On-track
¢ Providing training on continuous engagement and our duties to engage / consult around Strategy and
service changes in keeping with The Consultation Institute’s advice Planning

¢ Implementing structures and mechanisms to support continuous engagement, aligned to the
regional framework for continuous engagement
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PO

Planning Objective

Executive Lead

Current Status

Ref
¢ Introducing a Continuous Engagement Toolkit, including guidance and templates to support
wider teams and to promote good practice
4U By December 2022 develop a proposal for place-based action in at least 1 community in each Medical Director | On-track
county with key local partners and support from the WCVA which includes an initial phase of
development for community leaders, which includes asset mapping and identification of priority
areas of activity that would have the most likely and rapid effect on health and well-being of that
community, and would be owned by the local community. As part of this work, identify sources of
funding and a funding mechanism that facilitates community ownership and is for at least 3 years.
4V By March 2024 develop a set of “One Health” outcome measures and seek approval from Board Director of Public | On-track
to include them in the Board Assurance Framework as part of Strategic Objective 4 Health
2. By March 2024 develop a clear framework and template to be used across relevant Planning
Objectives that will embed “One Health” principles within their delivery (list of relevant planning
objectives set out below) and develop a training package accessible for all staff to raise
awareness of “One Health” principles and how they can be implemented in the day to day work of
the Health Board. As part of this, design and run a Board seminar to raise Board awareness of
these principles.
4w Put in place an implementation plan so that, by March 2025 every school in the Hywel Dda area Director of Public | On-track
has implemented the Welsh Government Framework for Mental Health & Emotional Wellbeing Health
and establish a formal evaluation framework to monitor and assess the impact of the framework
on the mental health and emotional wellbeing of all school children (particularly those
experiencing health inequalities). The implementation plan and proposed evaluation framework to
be presented for Board approval by May 2023
5A Develop and implement plans to deliver, on a sustainable basis, NHS Delivery Framework targets | Director of On-track
related to Quality & Safety, Primary care, Secondary care and MH services within the next 3 years | Nursing, Quality
(see specific requirements 5.a.i). These plans must be consistent with the Health Board's Strategy | and Patient
- "A Healthier Mid and West Wales" Experience
5B Develop and implement plans to deliver, on a sustainable basis, locally prioritised performance Director of On-track
targets related to Quality & Safety, Primary care, Secondary care and MH services within the next | Nursing, Quality
3 years (see specific requirements 5.b.i). These plans must be consistent with the Health Board's | and Patient
Strategy - "A Healthier Mid and West Wales" Experience
5C By March 2026, produce and agree final business cases in line with the vision and design Director of Behind — update
assumptions set out in * A Healthier Mid and West Wales’ for: Strategy and provided to last
» the repurposing or new build of GGH and WGH Planning Board and SDOD.
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PO Planning Objective Executive Lead | Current Status
Ref
* implementation of a new urgent and planned care hospital (with architectural separation Strategic Outline
between them) within the zone of Narberth and St Clears case to be
completed by the
Work with partners to develop and address access, travel, transport and the necessary summer.
infrastructure to support the service configuration taking into account the learning from the COVID
pandemic (See specific requirements 5ci, 5cii)
Develop plans for all other infrastructure requirements in support of the health and care strategy.
5c i - ensure the new hospital uses digital opportunities to support its aims to minimise the need
for travel, maximise the quality and safety of care and deliver the shortest, clinically appropriate
lengths of stay.
5cii - Implement the requirements of ‘My charter’ to involve people with a learning disability in our
future service design and delivery.
5ciii - Incorporate Biophilic Design Principles, learning from the best in the world, into the design
of the new hospital and the repurposing of GGH and WGH
5F Fully implement the Bronglais Hospital strategy over the coming 3 years as agreed at Board in Director of Behind — detailed
November 2019 taking into account the learning from the COVID pandemic Operations update was
provided at the
last SDOD
committee
5G Implement the remaining elements of the Transforming MH & develop and implement a Director of On-track
Transforming LD strategy in line with “Improving Lives, Improving Care” over the next 3 years and | Operations
also develop and implement a plan for Transforming specialist child and adolescent health
services (CAMHS) and autistic spectrum disorder and ADHD.
5H By March 2023, develop and implement Integrated Locality Planning groups, bringing together Director of On-track

Clusters, Health, Social and Third Sector partners with a team of aligned Business Partners.
Establish an integrated locality plan that sets out a clear and agreed set of shared ambitions and
outcomes for the population which is aligned with national and regional priorities across the whole
health & care system. The Integrated Locality Planning Groups will agree a collective shared
budget to support delivery of the Plans, including commissioning of services, and will demonstrate
delivery of the following priorities:

» Connected kind communities including implementation of the social prescribing model

Primary Care,
Community and
Long Term Care
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PO Planning Objective Executive Lead | Current Status
Ref
* Proactive and co-ordinated risk stratification, care planning and integrated community team
delivery
» Single point of contact to co-ordinate and rapidly respond to urgent and intermediate care needs
to increase time spent at home
* Enhanced use of technology to support self and proactive care
* Increased specialist and ambulatory care through community clinics
Note - the Integrated Locality Planning groups will operate within a revised framework of
governance which will be developed in conjunction with the national Accelerated Cluster
Programme
5l Undertake a comprehensive assessment of all Health Board Children & Young People Services to | Director of On-track
identify areas for improvement. From this, develop an implementation plan to address the findings | Operations
by March 2024 at the latest. The assessment process and implementation plan should include the
voices of children and young people and have clear links to the wider work being progressed by
the RPB
5J To develop and implement a four year 6 UEC Goals Programme Plan for the Health Board that Director of On-track
will implement an integrated 24/7 urgent and emergency care model. The Programme will Primary Care,
oversee the development of a strategy and implementation of best practice for our frail population | Community and
to ensure optimal outcomes for this vulnerable group are achieved Long Term Care
5N Implement all outstanding plans in relation to but not limited to National Networks and Joint No single Exec On-track
Committees. This will include commitments agreed with Swansea Bay UHB/A Regional owner
Collaboration for Health (ARCH), Mid Wales Joint Committee, Sexual Assault Referral Centre
(SARC), National Collaborative, Welsh Health Specialised Services Committee
50 Develop and implement a plan to address Health Board specific fragile services, which maintains | No single Exec Behind — work to
and develops safe services until the new hospital system is established owner create a definition
and risk rating for
fragile services to
be completed by
3 May.
5P Bring the finalised Market Stability Statement and Population Needs Assessment programme to Director of Complete

the Health Board by June 2022 and develop an initital set of new Planning Objectives to address
the opportunities and issues raised by September 2022 for implementation from Q3 2022/23. The
aim of these approaches must be to improve the value (outcome vs cost) from the services we

Primary Care,
Community and
Long Term Care
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PO Planning Objective Executive Lead | Current Status
Ref
provide and take advantage of the new national Continuing Healthcare Framework and likely
introduction of IUTs
5Q To develop and implement a plan to roll out an interface asthma services across the Health Board | Director of On-track
from April 2021, working across primary and secondary care. The aim of this is to enhance Primary Care,
pathway value by reduce asthma related morbidity and mortality whilst improving access to expert | Community and
opinion and reducing secondary care demand. Long Term Care
58 By July 2022 a Health Board wide Palliative Care Triumvirate will be established with a pooled Director of Behind — the
budget to lead on the implementation of the approved Palliative Care and End of Life Care Primary Care, Triumvirate is
(PEOLC) Strategy. This will deliver on five key outcomes; a regional commissioning framework Community and being appointed
for third sector delivered services, an evidenced workforce model based on capacity and demand | Long Term Care | to.
plan with equitable training opportunities, a service model based on best practice from the
Swan/Cygnet model, an outcomes and delivery dashboard in line with new national requirements,
and implementation of the estates benchmarking review. By March 2023 the Triumvirate, in
partnership and collaboration with the service, will clearly identify the priority gaps for next wave of
strategy implementation.
5T By September 2022 propose new planning objectives for the following year to pilot and test Director of Complete
innovate approaches to offering people with complex and/or rising health and care needs Primary Care,
(accounting for 15% - 30% of our population) greater control over the choice of care and support | Community and
they need. Long Term Care
5U By September 2022 develop an initial plan for the Health Board's community and non-clinical Director of On-track
estate with a focus on addressing the WG's "Town First" initiative, reducing HB accommodation Strategy and
overheads and improving the working lives of our staff. It should also set out an on-going process | Planning
to refresh and renew this plan over the coming years in order to keep pace with new working
patterns, HB needs and opportunities for co-location with public and voluntary sector partners.
Current work on office moves should continue whilst this plan and on-going process is developed.
5V By quarter 2 2022 develop an IMTP annual planning cycle which supports the Exec Team in the Director of On-track
timely development future annual and 3 year plans. This should incorporate the utilisation of Strategy and
quarterly Exec Team residential sessions and a model to deploy operational planning capability Planning
out into the organisation.
6K By September 2021 develop a plan to achieve, as a minimum, the design assumptions set outin | Director of On-track
“A Healthier Mid and West Wales” related to the new hospital build on the current health board Operations

acute hospital sites. The aim will be to achieve these measures fully by March 2023 and the plan
should set out expected trajectories towards this over 2021/22 and 2022/23. The design
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PO
Ref

Planning Objective

Executive Lead

Current Status

assumptions in relation to this objective are:

* A 40% reduction in emergency admissions for ACS related conditions

* A reduction in length of stay to the median of our peer group

* A 25% reduction in follow up outpatient appointments

* A 4.3% reduction in the overall level of A&E & MIU attendances

» 30% of A&E attendances shifted to MIUs

* 50% of patients in acute beds to step down to community beds/home within 72 hours

* 90% of new and follow up outpatient appointments to take place in a community

setting (including virtually)

* 50% of day cases in medical specialties to take place in community settings

The baseline of the above is 2019/20. The plan will set out the net financial and workforce
implications as well as expected trajectories so that it can inform the Health Board’s route map to
financial recovery.
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Annex 2: Proposed Planning Objectives for 2023/24, and alignment to SDODC

Domain

Our
People
We have the people we
need to achieve our
purpose and strategy

Goals
Goal 1:
Grow and Train our Workforce
We have the right people we need, with the
right skills and knowledge
Goal 2:
Support and Retain our Workforce
Our people feel motivated and supported

Planning Objectives
1a - Recruitment plan

1b - Career progression

2a - Staff health and wellbeing
2b - Employer of choice
2c¢ - Workforce and OD strategy

[ Committee Alignment

People, Organisational
Development & Culture
Committee (PDODC)

Goal 3:
Safe and high quality care

3a — Transforming Urgent and Emergency Care

programme

Strategic Development and
Operational Delivery
Committee (SDODC)*

Our Our services are safe and deliver good Quality, Safety and Experience
Patients outcomes 3b — Healthcare Acquired Infection Delivery Plan N
Our patients receive the Comii e (OS2
highest quality care _ Goal 4: . 4a - Planned Care and Cancer Recovery | sbobc*
Accessible and kind care 4b — Regional Diagnostics Plan | sbobc*
Patients ha\[/)eog;zljvee/y e:)a(c;c;er:;?egemces and 4¢ — Mental Health Recovery Plan SboDC*
Goal 5: 5a — Estates Strategies SDODC*
World class infrastructure 5b - Research and innovation | PDODC
Our Future We are building the infrastructure needed to 5¢ — Diaital Strat Sustainable Resources
Building a better health provide high quality care & Igital Strategy Committee (SRC)
care system for future Goal 6: 6a - Clinical services plan | sbobc*
generations Sustainable services 6b - Pathways and Value Based Healthcare | SRC
Designing and lmplggvr;ng;g more sustainable 66 - Continuous engagement SDODC*
Goal 7: 7a — Population Health SDODC*
Our Communities Healthier communities 7b — Integrated Localities | sbobc*
Our population is healthy Our communities support good health 7c¢ - Social model | sbobc*
and we have a positive Goal 8: 8a — Decarbonisation & Sustainability | SRC
impact on the Positive impact beyond health 8b — Local Economic and Social Impact | SRC
determinants of health As an organisation we have a positive impact ~ 8c — Financial Roadmap | SRC
beyond health 8d — Welsh Language and Culture | PDODC

Ministerial priorities

| Local priorities

*signifies a 2023/24 Planning Obijective to be aligned to SDODC (subject to approval)
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