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Planned Care Update
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Scope of Presentation:
• Ministerial priorities for 2023/24
• Performance versus the ministerial priorities to March 2023
• Current waiting list overview
• SoS/PIFU progress to March 2023
• Latest Clinic utilisation performance as at March 2023
• Latest delayed follow-up performance as at March 2023
• Forecast performance to June 2023
• Stage 1 & Total Pathway forecasts for 2023/24
• Regional opportunities highlighted within Annual Plan
• Additional Recovery opportunities highlighted within Annual Plan versus WG £50m 

Recovery Fund
•  Proposals to be submitted to WG by 12th May 2023
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Ministerial Priorities 23/24
• 52 weeks outpatient assessment and 104 weeks treatment recovery 

milestones to be achieved by 30 June 2023 and maintained throughout 
2023/24 moving to 36 weeks RTT standards by March 2024

• Address the capacity gaps within specific specialities to prevent further 
growth in waiting list volumes and set foundation for delivery of targets by 
March 2025. (This must include transforming outpatients follow up care, 
reducing follow up by 25% against 2019/20 levels by October 2023 and 
repurposing that capacity)

• Implement regional diagnostic hubs, to reduce secondary care waiting times 
and meet waiting time ambition in spring 2024

• Implement pathway redesign – adopting ‘straight to test model’ and onward 
referral as necessary
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Planned Care and Cancer Recovery  (Planning Objective 4a)
March 2023 Outturn Delivery
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Policy Goal 3 
• Same Day Emergency Care (SDEC) provision is available in Prince Philip, Glangwili, Withybush and 

Ceredigion Intermediate Care Centre (Same Day Urgent Care). 
• To date, all have contributed to reducing conversion rates for patients with ambulatory case sensitive 

conditions and our frail patient group. 
• Date finalised (6th March) for engagement workshop with SDEC Steering Group and stakeholders to 

review Peer Review findings and look to develop recommendations for ongoing SDEC model. Findings 
from workshop will feed into the SDEC Revised plan that is to be submitted to Welsh Government by 
end of March. 
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** Source:  Hywel Dda Performance Team
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** Source:  Hywel Dda Performance Team
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SOS/PIFU March 2023

• Total of 34,234 patients 
on SOS/PIFU pathway.

• In March 2023, 8% of 
Follow Up & 10% of 
New patients were put 
on SOS/PIFU pathway.

• 26 areas using 
SOS/PIFU

• 182 clinical conditions
• 276 clinicians

Note:  In March 2023 the overall SOS/PIFU 
and discharge rate was 36% for New and 

20% for Follow Up patients
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• Weekly meetings held to 
share 2 week forecast

• Clinic templates under 
review 

• Services have opportunity 
to view all clinic slots in 
one place

Clinic Utilisation
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Follow Ups March 2023

Sustained 
improvement 

in all 3 
performance 

measures

[16.6% of our 
population on 
a FU pathway] 
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>100% delayed FUWL Timeline

Nov 2019 - 2 follow up 
validators employed

Mar 2020 - Covid 
lockdown – OP 
activity drastically 
reduced

Dec 2020 – 2 further 
follow up validators 
employed

Jan 2021 – 
Validation 
coordinator 
role introduced

Dec 2020 – 
Team works 
closely with 
OP 
Transformation 
Lead

Sep 
2019

Mar 
2023

Aug 2022 – 
Urology 
reduction 
project

Jul 2021 – 
Cardiology 
reduction 
project

17,17
3 16,30

4

Aug 2021 – 
New OP 
Transformation 
Lead

Oct 2022 – 
Validation 
manager 
role 
introduced

10/16



Planned Care and Cancer Recovery  (Planning Objective 4a)
June 2023 Forecast Delivery Milestones
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This slide highlights the forecast position as at June 2023 in respect of the 52 week outpatient assessment and 104 week treatment recovery milestones  

Policy Goal 3 
• Same Day Emergency Care (SDEC) provision is available in Prince Philip, Glangwili, Withybush and 

Ceredigion Intermediate Care Centre (Same Day Urgent Care). 
• To date, all have contributed to reducing conversion rates for patients with ambulatory case sensitive 

conditions and our frail patient group. 
• Date finalised (6th March) for engagement workshop with SDEC Steering Group and stakeholders to 

review Peer Review findings and look to develop recommendations for ongoing SDEC model. Findings 
from workshop will feed into the SDEC Revised plan that is to be submitted to Welsh Government by 
end of March. 
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Planned Care and Cancer Recovery (Planning Objective 4a)
Stage 1 forecast for 2023/24
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This slide highlights the forecast Stage 1 position in respect of 36/52 week delivery milestones by Match 2024:

Policy Goal 3 
• Same Day Emergency Care (SDEC) provision is available in Prince Philip, Glangwili, Withybush and 

Ceredigion Intermediate Care Centre (Same Day Urgent Care). 
• To date, all have contributed to reducing conversion rates for patients with ambulatory case sensitive 

conditions and our frail patient group. 
• Date finalised (6th March) for engagement workshop with SDEC Steering Group and stakeholders to 

review Peer Review findings and look to develop recommendations for ongoing SDEC model. Findings 
from workshop will feed into the SDEC Revised plan that is to be submitted to Welsh Government by 
end of March. 
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Planned Care and Cancer Recovery (Planning Objective 4a)
Stage 4 forecast for 2023/24
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This slide highlights the forecast Stage 1 position in respect of 36/52 week delivery milestones by Match 2024:

Policy Goal 3 
• Same Day Emergency Care (SDEC) provision is available in Prince Philip, Glangwili, Withybush and 

Ceredigion Intermediate Care Centre (Same Day Urgent Care). 
• To date, all have contributed to reducing conversion rates for patients with ambulatory case sensitive 

conditions and our frail patient group. 
• Date finalised (6th March) for engagement workshop with SDEC Steering Group and stakeholders to 

review Peer Review findings and look to develop recommendations for ongoing SDEC model. Findings 
from workshop will feed into the SDEC Revised plan that is to be submitted to Welsh Government by 
end of March. 
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Planned Care and Cancer Recovery  (Planning Objective 4a)
Regional Opportunities
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This slide provides an overview of the key regional recovery opportunities, jointly developed with SBUHB:

Orthopaedics
• Exponential growth in HDUHB IP demand due to recurrent capacity deficit (forecast 3 fold increase in IP waiting list over next 5 years). Forecast recurrent IP deficit (circa 819 cases) but DC surplus
• SBUHB expected to close current IP deficit for HVLC (high volume, low complexity) cases via NPT development but remaining deficit for LVHC (low volume, high complexity) cases and day cases
Scenario 1:
• Potential to deliver an additional 6 weekly orthopaedic IP operating sessions at PPH, enabling an approximate additional 500 joint replacement procedures over a 12 month period. Successful 

implementation will be subject to workforce availability and engagement with staff across the region. This has not been included in our modelling assumptions until confirmed.
Scenario 2:
• Due to clinical concerns regarding restricted access for LVHC patients, emerging clinical proposal  to concentrate of LVHC regional cases via PPH (& MGH) with HVLC cases via NPT (& BGH)
• Day case surgery to continue at majority of sites across SW Wales region
• Would enable greater focus on LVHC priority cases across region but would significantly reduce forecast throughput per list at PPH and significantly increase forecast HDUHB Stage 4 (36/52 week) 

breaches. This proposal would limit HDUHB progress versus ministerial priorities without mitigating additional HVLC IP capacity solutions to close gap:
• Supplement internal capacity in short term via independent sector
• Consideration of opportunities to regionalise waiting list
• Support medium term recovery through conversion of 2 x PPH theatres to Laminar Flow to support additional HVLC volumes 

Ophthalmology
• Medium term regional cataract strategy supported by WG in 2022/23 with investment in capacity at 

Amman Valley Hospital supported by capacity at Glangwili and Bronglais Hospitals
• Higher volume principles incrementally adopted at AVH during 2022/23 - increase to 8 cataracts per 

list with FYE modelled for 2023/24
• Workforce deficit continues to limit clinical session capacity expansion ambitions with resultant 

demand/capacity imbalance at Stage 1 
• Although recurrent Stage 4 demand / capacity now approaching balance (due to use of independent 

sector to reduce backlogs during 2022/23), significant backlog of 36/52+ week patients remains
• Short –term 23/24 (backlog reduction)

• Potential to resolve forecast 36/52 week breaches and address backlogs by March 2024 through 
mix of partnership solutions with SBUHB, supplemented by independent sector / insource 
capacity, with additional investment

Medium-Long term (sustainability)
• Regional recruitment opportunities to enhance current workforce, address recurrent Stage 1 

capacity gap and sustain Stage 4 demand/capacity balance

Policy Goal 3 
• Same Day Emergency Care (SDEC) provision is available in Prince Philip, Glangwili, Withybush and 

Ceredigion Intermediate Care Centre (Same Day Urgent Care). 
• To date, all have contributed to reducing conversion rates for patients with ambulatory case sensitive 

conditions and our frail patient group. 
• Date finalised (6th March) for engagement workshop with SDEC Steering Group and stakeholders to 

review Peer Review findings and look to develop recommendations for ongoing SDEC model. Findings 
from workshop will feed into the SDEC Revised plan that is to be submitted to Welsh Government by 
end of March. 

Endoscopy:
• Regional Endoscopy recovery plan, jointly developed with SBUHB, submitted to WG December 2022
• Demand and capacity modelling supported by Delivery Unit
• Unsustainable demand / capacity imbalance across SW Wales region ((active waiting list and 

surveillance deficits) – 44 lists deficit per week
• Circa 40% of current physical capacity not utilised due to regional workforce shortage
• Regional plan outlined a 5 year recovery plan, subject to WG Recovery Fund support
Short –term (reduce backlogs)
• Embed recent workforce improvements ( nurse endoscopists & consultants)
• WLIs / insource / outsource solutions to reduce backlogs
Medium-Long term (sustainability)
• Further clinical endoscopist workforce development (20 lists per week by 25/26)
• Further increase funded lists

• Resource implications – circa £7m per year over 3 years reducing to £3.7m in 26/27
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Planned Care and Cancer Recovery  (Planning Objective 4a)
Additional Recovery Opportunities via WG Recovery Fund
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This slide highlights the additional recovery opportunities available to the Health Board, should these be supported by the WG Recovery Fund:

Proposals:

Clear Stage 1 36 week breaches by March 2024
• Resolve all Stage 1 36 breaches by March 2024 through a combination  of enhanced internal activity and additional external insource / outsource capacity solutions (£3m)
• Based on historical delivery experience, we believe there is a reasonable opportunity to resolve all specialty 36 week breaches by March 2024 via this solution

Clear Ophthalmology total pathway 36 week breaches by March 2024 
• Resolve Ophthalmology total pathway 36 week breaches by March 2024 through a combination of partnership solutions with SBUHB, supplemented by independent sector / 

insource capacity (£2.3m)
• Based on historical delivery experience, we believe there is a reasonable opportunity to resolve all Ophthalmology 36 week breaches by March 2024 via this solution which 

would place the HB is a positive position for the medium term as recurrent demand / capacity is approaching balance

Progress Regional Endoscopy Recovery Plan
• Progress Year 1 implementation of the Regional Endoscopy Recovery Plan  with a focus on the following priority actions:(£3.5m)

• Embed recent workforce improvements ( nurse endoscopists & consultants) within core capacity
• Progress  a combination of WLIs / insource / outsource solutions to reduce current backlogs in line with levels outlined in the regional recovery plan

Mitigate 2023/24 impact of Orthopaedic Regional Recovery Plan:
• In the event that emerging regional proposals to concentrate LVHC IP activity at PPH are supported, explore additional outsource opportunities to mitigate the impact on 

HVLC IP activity volumes and reduce the orthopaedic IP backlog and forecast Stage 4 36/52 week breaches (£tbc)
• Support capital investment for conversion of 2 x laminar flow theatres at PPH to enhance regional HVLC capacity and support longer term recovery

Reduce forecast Stage 4 36/52 week breaches:
• Reduce forecast Stage 4 36/52 week breaches in all other specialties (exc. orthopaedics) by March 2024 through a combination of enhanced internal and external capacity 

solutions  (£tbc)
• Delivery volumes would be subject to appropriate market testing but outline financial assessment is based on historical delivery experience
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Recommendation:

The Committee is requested to:

• Take assurance from the progress achieved during 2022/23
• Note the delivery plans developed for 2023/24 within the available resource 

as reflected in the Annual Plan 2023/24
• Note the further regional opportunities identified
• Endorse the additional recovery opportunities to be submitted against the 

WG Recovery Fund
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