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MINUTE REF ACTION LEAD TIME SCALE PROGRESS

SPC (25)08 Targeted Intervention Update AHM 1 July 2025 Completg _
To liaise with colleagues to support the Communications colleagues have promoted
Speak Up scheme with out of hours access access to the scheme through our various
for ethnic minorities. communication channels.

SPC (25)13 Deep Dive PO10: Population Health BL 1 July 2025 Complete _ _
To investigate with a view to including Key A SRR Ee supportlng (;Iocumentatlpn
Performance Indicators (KPls) and ha\{e been prepared outlining the metrics to
trajectories in the next SPC population Health t_>e included as pgn of phase one_and e
report, timescales associate with preparing these

for inclusion in the escalation criteria.

SPC (25)14 PSBs Well-being Assessments - Well- JP/LJ 1 July 2025 Complete
being of Future generations (Wales) Act On agenda.
2015 (WBFGA)
To provide an update from the Regional
Partnership Board (RPB).

SPC (25)16 Value Based Healthcare Update LP 1 July 2025 Complete _
To share the Value Based Health Care Value Based Health Care (VBHC) Strategic
(VBHC) Strategic Plan, Plan shared on 7 May 2025.

AHM: Alwena Hughes BL: Bethan Lewis JP: Jill Paterson LJ: Linda Jones LP: Leighton Phillips

Moakes
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