
 
 
 

 

 

 

  

 

 

 

Date 30/10/2025 

Time 09:30 - 12:30 

Location Microsoft Teams 

Virtual Strategy and 

Planning Committee 
HDD_Strategy and Planning Committee 

NHS Wales 
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Agenda - 30 October 2025 

 

1  Governance and Risk  

09:30, 0 min  
 

 

1.1  Welcome and Apologies  

09:30, 0 min  
Winston Weir (Hywel Dda UHB - Independent Board Member)  

 

 

1.2  Declarations of Interests  

09:30, 0 min  
All  

 

 

1.3  Minutes from the Strategy and Planning Committee Meeting on 28 
August 2025  

09:30, 0 min  
Winston Weir (Hywel Dda UHB - Independent Board Member)  

 

 

1.4  Table of Actions the Strategy and Planning Committee meeting on 
28 August 2025  

09:30, 5 min  
Winston Weir (Hywel Dda UHB - Independent Board Member)  

 

 

1.5  Minutes from the Chair's Action Meeting on 15 September 2025  

09:35, 5 min  
Winston Weir (Hywel Dda UHB - Independent Board Member)  

 

 

1.6  Matters Arising  

09:40, 5 min  
Winston Weir (Hywel Dda UHB - Independent Board Member)  

 

 

1.7  Ratification of Chairs Actions - Glangwili Front Door - Opportunities 
for Improved Patient Flow  

09:45, 5 min  
Andrew Carruthers (Hywel Dda UHB - Chief Operating Officer), Lee Davies (Hywel Dda 
UHB - Executive Director of Strategy and Planning)  

Including: 
SPC 3As Board Update Report:  
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https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-

2025/board-agenda-and-papers-25-september-2025/board-agenda-and-

papers-25-september-2025/20-report-of-the-strategy-and-planning-

committee-pdf/ 
 
Glangwili Hospital Front Door - Opportunities for Improved Patient Flow: 

 

 

1.8  Assurance and Risk Report  

09:50, 10 min  
Lee Davies (Hywel Dda UHB - Executive Director of Strategy and Planning), Andrew 
Carruthers (Hywel Dda UHB - Chief Operating Officer), Ardiana Gjini (Hywel Dda UHB - 
Executive Director of Public Health)  

Assurance on Governance Arrangements Including: 

Corporate Risks; Operational Risks; Audits and 
Inspections; Welsh Health Circulars; Ministerial Directions  

 

 

1.9  Targeted Intervention Update: SPC De-escalation Criteria 
Assessment  

10:00, 10 min  
Lee Davies (Hywel Dda UHB - Executive Director of Strategy and Planning), Shaun Ayres 
(Hywel Dda UHB - Director of Delivery)  

 

 

2  Capital and Estates  

10:10, 0 min  
 

 

2.1  Capital Programme for 2025-26 and Capital Governance  

10:10, 10 min  
Lee Davies (Hywel Dda UHB - Executive Director of Strategy and Planning), Eldeg Rosser 
(Head of Capital Planning)  

Including: 
Capital Planning Equipment Replacement Programme 
CSC Workplan 
Update on Major Planning Schemes 

 
 

 

 

2.2  Prince Philip Solar Project  

10:20, 10 min  
Paul Williams (Hywel Dda UHB - Head of Property Performance), Lee Davies (Hywel Dda 
UHB - Executive Director of Strategy and Planning)  

 

 

2.3  Estate Condition and Performance Update  
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10:30, 10 min  
Lee Davies (Hywel Dda UHB - Executive Director of Strategy and Planning), Paul Williams 
(Hywel Dda UHB - Head of Property Performance)  

 

 

3  Strategy, Planning and Partnerships  

10:40, 0 min  
 

 

3.1  Strategy Refresh  

10:40, 20 min  
Lee Davies (Hywel Dda UHB - Executive Director of Strategy and Planning), Paul Williams 
(Hywel Dda UHB - Assistant Director Of Strategic Planning)  

 

 

3.2  Annual Plan Progress: Including Planning Objectives Update  

11:00, 10 min  
Lee Davies (Hywel Dda UHB - Executive Director of Strategy and Planning), Shaun Ayres 
(Hywel Dda UHB - Director of Delivery)  

 

 

3.3  Planning Objective 8: Estates Plan  

11:10, 20 min  
Lee Davies (Hywel Dda UHB - Executive Director of Strategy and Planning)  

 

 

3.4  Partnership Governance Assurance Report  

11:30, 10 min  
Ardiana Gjini (Hywel Dda UHB - Executive Director of Public Health), Trina Nealon (Hywel 
Dda UHB - Principal Public Health Officer)  

 

 

4  BREAK  

11:40, 5 min  
 

 

5  Population Health, Primary and Community  

11:45, 0 min  
 

 

5.1  DEFERRED: Wellbeing Objectives Annual Report  

11:45, 0 min  

Deferred until SPC on 18 December 2025, ahead of submission to Board for 
approval on 29 January 2026 

 

 

5.2  Review of Clinical Pharmacy Services at NHS Hospitals in Wales  

11:45, 10 min  
Jill Paterson (Hywel Dda Health Board - Director of Primary Care, Community and Long 
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Term Care), Owain Williams (Hywel Dda UHB - Clinical Director of Pharmacy and 
Medicines Management), Elizabeth Williams (Hywel Dda UHB - Lead Pharmacist Clinical 
Services)  

 

 

5.3  Deep Dive PO7: Primary Care and Community Strategic Plan Update  

11:55, 10 min  
Jill Paterson (Hywel Dda Health Board - Director of Primary Care, Community and Long 
Term Care), Rhian Bond (Hywel Dda UHB - Assistant Director of Primary Care)  

 

 

5.4  Pharmaceutical Needs Assessment  

12:05, 10 min  
Jill Paterson (Hywel Dda Health Board - Director of Primary Care, Community and Long 
Term Care), Owain Williams (Hywel Dda UHB - Clinical Director of Pharmacy and 
Medicines Management)  

 

 

6  For Information  

12:15, 0 min  
 

 

6.1  Joint Commissioning Committee Planning, Performance and 
Finance Sub-Committee Reports  

12:15, 0 min  
Winston Weir (Hywel Dda UHB - Independent Board Member)  

 

 

6.2  Regional Joint Committee 3As Update Report to Hywel Dda and 
Swansea Bay University Health Boards (September 2025)  

12:15, 0 min  
Winston Weir (Hywel Dda UHB - Independent Board Member)  

 

 

6.3  Strategy & Planning Committee Workplan 2025-26  

12:15, 0 min  
Winston Weir (Hywel Dda UHB - Independent Board Member)  

 

 

7  Issues for Board/Committees  

12:15, 5 min  
Winston Weir (Hywel Dda UHB - Independent Board Member)  

 

 

8  Any Other Business  

12:20, 0 min  
Winston Weir (Hywel Dda UHB - Independent Board Member)  

 

 

9  Date and Time of Next Meeting  



 
 5 

 
5 

 

12:20, 0 min  
 

 

9.1  18 December 2025, 09:30 - 12:30, MS Teams  

12:20, 0 min  

 26 February 2026 
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[TableOfContents] 

The table of contents will be written to this page in the final PDF meeting book.  
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1  
 

09:30, 0 Mins 

 

1 - Governance and Risk  

1 - Governance and Risk  
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1.1  
 

09:30, 0 Mins 

 

1.1 - Wel come and Apol ogies  

1.1 - Welcome and Apologies  Winston Weir (Hywel 

Dda UHB - 

Independent Board 

Member)  
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1.2  
 

09:30, 0 Mins 

 

1.2 - De clarations of I nterests  

1.2 - Declarations of Interests  All  
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1.3  
 

09:30, 0 Mins 

 

1.3 - Minutes from the Strategy and Planning Committee Meeting on 2 8 August 202 5  

1.3 - Minutes from the Strategy and Planning 

Committee Meeting on 28 August 2025  

Winston Weir (Hywel 

Dda UHB - 

Independent Board 

Member)  

 

For approval  

 

Attachments  

1.3 2025-08-28 - Strategy and Planning Committee - Minutes(1).pdf  
01I2X2W VYYMV5R 57JLDZF I6SFQWM G6OQFF_01I2X2WV5QH KL464VO6FAK5WMCCR5SYDD V  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.03%20-%20Minutes%20from%20the%20Strategy%20and%20Planning%20Committee%20Meeting%20on%2028%20August%202025/1.3%202025-08-28%20-%20Strategy%20and%20Planning%20Committee%20-%20Minutes(1).pdf
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1.4  
 

09:30, 5 Mins 

 

1.4 - Table of Actions the Strategy and Planning Committee meeting on 28 August 20 25  

1.4 - Table of Actions the Strategy and 

Planning Committee meeting on 28 August 

2025  

Winston Weir (Hywel 

Dda UHB - 

Independent Board 

Member)  

 

For discussion  

 

Attachments  

1.4 SPC Table of Actions - 28 August 2025.pdf  
01I2X2W V4H LD 7USHHW XRFLWNIJU ATKLAH 5_01I2X2WVYWJVPJDM 7H 5JGYAXVH2WFVKQVR  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.04%20-%20Table%20of%20Actions%C2%A0the%20Strategy%20and%20Planning%20Committee%20meeting%20on%2028%20August%202025/1.4%20SPC%20Table%20of%20Actions%20-%2028%20August%202025.pdf
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1.5  
 

09:35, 5 Mins 

 

1.5 - Minutes from the Chair's Action Me eting on 15 Septe mber 20 25  

1.5 - Minutes from the Chair's Action Meeting 

on 15 September 2025  

Winston Weir (Hywel 

Dda UHB - 

Independent Board 

Member)  

 

For information  

 

Attachments  

1.5 2025-09-15 - SPC Chairs Action meeting - Minutes.pdf  
01I2X2W V6SOJYKVDZKAZDK2DMQIXQJ3VYN_01I2X2WV2PSXZCD3EXXBH ZKC ASJFEKIUF3  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.05%20-%20Minutes%20from%20the%20Chair_39;s%20Action%20Meeting%20on%2015%20September%202025/1.5%202025-09-15%20-%20SPC%20Chairs%20Action%20meeting%20-%20Minutes.pdf
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1.6  
 

09:40, 5 Mins 

 

1.6 - Matters Arising  

1.6 - Matters Arising  Winston Weir (Hywel 

Dda UHB - 

Independent Board 

Member)  

 

For information  
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1.7  
 

09:45, 5 Mins 

 

1.7 - Ratifi cation of Chairs Actions - Glangwili Front Door - Opportunities for Impr oved Patient Flow  

1.7 - Ratification of Chairs Actions - Glangwili 

Front Door - Opportunities for Improved Patient 

Flow  

Andrew Carruthers 

(Hywel Dda UHB - 

Chief Operating 

Officer), Lee Davies 

(Hywel Dda UHB - 

Executive Director of 

Strategy and 

Planning)  

Including: 
SPC 3As Board Update Report:  
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2025/board-

agenda-and-papers-25-september-2025/board-agenda-and-papers-25-september-

2025/20-report-of-the-strategy-and-planning-committee-pdf/ 

 

Glangwili Hospital Front Door - Opportunities for Improved Patient Flow: 
https://hduhb.nhs.wales/about-us/your-health-board/board-meetings-2025/board-

agenda-and-papers-25-september-2025/board-agenda-and-papers-25-september-

2025/20-2-glangwili-hospital-front-door-opportunities-for-improved-patient-flow-pdf/  

For information  

 

Attachments  

20. 1 SPC Update Report 28 August 2025.pdf  

20.2.1 GGH FOH September 2025.pdf  

20.2.2 Appendix 1 - Benefits v2.pdf  

20.2.3 Appendix 2 - DAF BCE GGH SDEC @ GGH 20 08 2025.pdf  

20.2.4 Appendix 3 - GGH SDEC Budget Cost Report 21.08.25.pdf  

20.2.5 Appendix 4 - GGH SDEC AS EXISTING PROPOSED LAYOUT PLANS.pdf  
01I2X2W V7464IYH 425FFEKFREJBHTN B3PD_01I2X2WVZELDHWNTMCCFAIIX3NOF5YXS4E 01I2X2WV7464IYH425FFEKFR EJBH TNB3PD _01I2X2W V5XXTMYFBMLQJE3554IARMW275E 01I2X2W V7464IYH 425FFEKFR EJBHTNB3PD_01I2X2WV4MHCEBJ3S54VFJ5AA6MDN3OWRW 01I2X2W V7464IYH 425FFEKFREJBHTN B3PD_01I2X2WV2TC 67OSU OIRZC LDX32ZDD6U 3U K 01I2X2WV7464IYH 425FFEKFREJBHTN B3PD _01I2X2WV573OEVTRFOJVF3YTOFH OWZUSB5 01I2X2W V7464IYH 425FFEKFREJBHTNB3PD_01I2X2WV24SKKSFGXFWBAYMUMTD OSW LOLX  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.07%20-%20Ratification%20of%20Chairs%20Actions%20-%C2%A0Glangwili%20Front%20Door%20-%20Opportunities%20for%20Improved%20Patient%20Flow/20.%201%20SPC%20Update%20Report%2028%20August%202025.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.07%20-%20Ratification%20of%20Chairs%20Actions%20-%C2%A0Glangwili%20Front%20Door%20-%20Opportunities%20for%20Improved%20Patient%20Flow/20.2.1%20GGH%20FOH%20September%202025.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.07%20-%20Ratification%20of%20Chairs%20Actions%20-%C2%A0Glangwili%20Front%20Door%20-%20Opportunities%20for%20Improved%20Patient%20Flow/20.2.2%20Appendix%201%20-%20Benefits%20v2.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.07%20-%20Ratification%20of%20Chairs%20Actions%20-%C2%A0Glangwili%20Front%20Door%20-%20Opportunities%20for%20Improved%20Patient%20Flow/20.2.3%20Appendix%202%20-%20DAF%20BCE%20GGH%20SDEC%20%40%20GGH%2020%2008%202025.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.07%20-%20Ratification%20of%20Chairs%20Actions%20-%C2%A0Glangwili%20Front%20Door%20-%20Opportunities%20for%20Improved%20Patient%20Flow/20.2.4%20Appendix%203%20-%20GGH%20SDEC%20Budget%20Cost%20Report%2021.08.25.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.07%20-%20Ratification%20of%20Chairs%20Actions%20-%C2%A0Glangwili%20Front%20Door%20-%20Opportunities%20for%20Improved%20Patient%20Flow/20.2.5%20Appendix%204%20-%20GGH%20SDEC%20AS%20EXISTING%20%20PROPOSED%20LAYOUT%20PLANS.pdf
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1.8  
 

09:50, 10 Mins 

 

1.8 - Assurance and Risk Report  

1.8 - Assurance and Risk Report  Lee Davies (Hywel 

Dda UHB - Executive 

Director of Strategy 

and Planning), 

Andrew Carruthers 

(Hywel Dda UHB - 

Chief Operating 

Officer), Ardiana 

Gjini (Hywel Dda 

UHB - Executive 

Director of Public 

Health)  

Assurance on Governance Arrangements Including: 

Corporate Risks; Operational Risks; Audits and Inspections; Welsh 

Health Circulars; Ministerial Directions  

For assurance  

 

Attachments  

1.8.1 SPC PRR ORR WHC Report - October 2025 FINAL CLEAN 22102025.pdf  

1.8.2 Appendix 1 - SPC Principal Risk Register - Oct 25 22102025.pdf  

1.8.3 Appendix 2 - SPC Operational Risk Register final.pdf  
01I2X2W VYJRHORTYON EZF2VJD JXLBCJH GL_01I2X2WVZQKVNDB7HZDR A3U BD BTSOJWEHN 01I2X2W VYJRH ORTYON EZF2VJDJXLBCJH GL_01I2X2W VZXSGQXO2CKK5BJ5YNU KSQHN 7JW 01I2X2WVYJRHORTYON EZF2VJDJXLBC JHGL_01I2X2WV2UOVXW 3AXXX5C3QXUR EAW 5XUQN  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.08%20-%20Assurance%20and%20Risk%20Report/1.8.1%20SPC%20PRR%20ORR%20WHC%20Report%20-%20October%202025%20FINAL%20CLEAN%2022102025.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.08%20-%20Assurance%20and%20Risk%20Report/1.8.2%20Appendix%201%20-%20SPC%20Principal%20Risk%20Register%20-%20Oct%2025%2022102025.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.08%20-%20Assurance%20and%20Risk%20Report/1.8.3%20Appendix%202%20-%20SPC%20Operational%20Risk%20Register%20final.pdf
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1.9  
 

10:00, 10 Mins 

 

1.9 - Targeted Intervention Update: SPC De -escalation Criteria Assessment  

1.9 - Targeted Intervention Update: SPC De-

escalation Criteria Assessment  

Lee Davies (Hywel 

Dda UHB - Executive 

Director of Strategy 

and Planning), Shaun 

Ayres (Hywel Dda 

UHB - Director of 

Delivery)  

 

For assurance  

 

Attachments  

1.9 Targeted Intervention - SPC De-escalation Criteria Assessment October (~.pdf  
01I2X2W V5VVVZOVX7N 5BBJXAHMSZKASYN I_01I2X2WV37KNR VHO622BDKXI4ABDLWN PYK  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/01.09%20-%20Targeted%20Intervention%20Update_58;%20SPC%20De-escalation%20Criteria%20Assessment/1.9%20Targeted%20Intervention%20-%20SPC%20De-escalation%20Criteria%20Assessment%20October%20(~.pdf
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2  
 

10:10, 0 Mins 

 

2 - Capital and Estates  

2 - Capital and Estates  
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2.1  
 

10:10, 10 Mins 

 

2.1 - Ca pital Programme for 202 5-2 6 and Ca pital Governance  

2.1 - Capital Programme for 2025-26 and 

Capital Governance  

Lee Davies (Hywel 

Dda UHB - Executive 

Director of Strategy 

and Planning), Eldeg 

Rosser (Head of 

Capital Planning)  

Including: 

Capital Planning Equipment Replacement Programme 

CSC Workplan 

Update on Major Planning Schemes 

 

 

For assurance  

 

Attachments  

2.1.1 DCP Gov Update Oct 25 v2.pdf  

2.1.2 Annex 1 - Sealing schedule LIVE - SPC Oct 25.pdf  

2.1.3 Annex 2 - CSC Update (3As) Report.Template.V1 Oct 25.pdf  
01I2X2W VZTIVKIDPZKYBEIMOHMD QI2UVR Z_01I2X2WV3WFXOAFH AYBNC LPDC 7T6C6VLSA 01I2X2W VZTIVKIDPZKYBEIMOHMD QI2UVR Z_01I2X2WV2YF4YSPXXCPBCYL7F5YZN E5L7O 01I2X2WVZTIVKID PZKYBEIM OHMDQI2U VRZ_01I2X2WV4LW5C PXVZVKBGLKCF4JYN5BGVO  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/02.01%20-%20Capital%20Programme%20for%202025-26%20and%20Capital%20Governance/2.1.1%20DCP%20%20Gov%20Update%20Oct%2025%20v2.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/02.01%20-%20Capital%20Programme%20for%202025-26%20and%20Capital%20Governance/2.1.2%20Annex%201%20-%20Sealing%20schedule%20LIVE%20-%20SPC%20Oct%2025.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/02.01%20-%20Capital%20Programme%20for%202025-26%20and%20Capital%20Governance/2.1.3%20Annex%202%20-%20CSC%20Update%20(3As)%20Report.Template.V1%20Oct%2025.pdf
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2.2  
 

10:20, 10 Mins 

 

2.2 - Prince Philip Solar Proje ct  

2.2 - Prince Philip Solar Project  Paul Williams (Hywel 

Dda UHB - Head of 

Property 

Performance), Lee 

Davies (Hywel Dda 

UHB - Executive 

Director of Strategy 

and Planning)  

 

For information  

 

Attachments  

2.2 SPC SBAR PPH Solar Farm October 2025 final.pdf  
01I2X2W VZU YYD 5JEN G7NGL4OG6TN 356IFG_01I2X2WV2KA7KZOPN V6VGYKDVWNW 4BLP2D  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/02.02%20-%20Prince%20Philip%20Solar%20Project/2.2%20SPC%20SBAR%20PPH%20Solar%20Farm%20October%202025%20final.pdf
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2.3  
 

10:30, 10 Mins 

 

2.3 - Estate Condition and Perfor mance Update  

2.3 - Estate Condition and Performance Update  Lee Davies (Hywel 

Dda UHB - Executive 

Director of Strategy 

and Planning), Paul 

Williams (Hywel Dda 

UHB - Head of 

Property 

Performance)  

 

For information  

 

Attachments  

2.3.1 SPC SBAR Estate Condion overview October 2025 final.pdf  

2.3.2 Annex 1 - Estate Condition - 6 Facet Survey Update Aug 25.pdf  

2.3.3 CSC SBAR Backlog Update Sept 2025.pdf  
01I2X2W V7XVVV2CFLGHBH LHYK65AF4TNUP_01I2X2W V6BUS4KZIB7KRFLXEFFG4BY7KZD 01I2X2W V7XVVV2CFLGH BH LHYK65AF4TNU P_01I2X2WV6VGLOR BR 7DHNCIZTOZKPY6OSDG 01I2X2W V7XVVV2CFLGHBH LHYK65AF4TNUP_01I2X2W VZA5L4BER V3EJG27YQFR L7FNE2P  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/02.03%20-%20Estate%20Condition%20and%20Performance%20Update/2.3.1%20SPC%20SBAR%20Estate%20Condion%20overview%20October%202025%20final.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/02.03%20-%20Estate%20Condition%20and%20Performance%20Update/2.3.2%20Annex%201%20-%20Estate%20Condition%20-%206%20Facet%20Survey%20Update%20Aug%2025.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/02.03%20-%20Estate%20Condition%20and%20Performance%20Update/2.3.3%20CSC%20SBAR%20Backlog%20Update%20Sept%202025.pdf
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21 

 

  

3  
 

10:40, 0 Mins 

 

3 - Strategy, Planning and Partnerships  

3 - Strategy, Planning and Partnerships  
 

 

  



 
 22 

 
22 

 

  

3.1  
 

10:40, 20 Mins 

 

3.1 - Strategy Refresh  

3.1 - Strategy Refresh  Lee Davies (Hywel 

Dda UHB - Executive 

Director of Strategy 

and Planning), Paul 

Williams (Hywel Dda 

UHB - Assistant 

Director Of Strategic 

Planning)  

 

For information  

 

Attachments  

3.1 SPC Strategy Refresh SBAR 30th October 2025 Final.pdf  
01I2X2W VZKRX5OA4VU PJDZ7BKPBTOX2ZW5_01I2X2WV7ST6N KV2XMLNH 3BMHJSU ADKT3N  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/03.01%20-%20Strategy%20Refresh/3.1%20SPC%20Strategy%20Refresh%20SBAR%2030th%20October%202025%20Final.pdf


 
 23 

 
23 

 

  

3.2  
 

11:00, 10 Mins 

 

3.2 - Annual Plan Progress: I ncluding Planning Obje ctives Update  

3.2 - Annual Plan Progress: Including Planning 

Objectives Update  

Lee Davies (Hywel 

Dda UHB - Executive 

Director of Strategy 

and Planning), Shaun 

Ayres (Hywel Dda 

UHB - Director of 

Delivery)  

 

For assurance  

 

Attachments  

3.2.1 SPC SBAR Annual Plan Update October 2025.pdf  

3.2.2 Annex 1 SPC October 2025 Enabling Actions.pdf  

3.2.3 Annex 2-Planning Objectives Highlight Report Q2 Oct 25.pdf  
01I2X2W V7N GZJJEM 3R3R E2C 4OMTZPBXW 3X_01I2X2W V7BFX2ICTOM VRBZ27ZZSAD XPYTL 01I2X2W V7N GZJJEM3R 3R E2C 4OMTZPBXW 3X_01I2X2W VZVF76FWSENPJCJVGPOM7N 7Z5WP 01I2X2W V7N GZJJEM3R 3RE2C 4OMTZPBXW 3X_01I2X2W VZMHVRRDYHR KNDLPFQQ6HYM G3VX  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/03.02%20-%20Annual%20Plan%20Progress_58;%20Including%20Planning%20Objectives%20Update/3.2.1%20SPC%20SBAR%20Annual%20Plan%20Update%20October%202025.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/03.02%20-%20Annual%20Plan%20Progress_58;%20Including%20Planning%20Objectives%20Update/3.2.2%20Annex%201%20SPC%20October%202025%20Enabling%20Actions.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/03.02%20-%20Annual%20Plan%20Progress_58;%20Including%20Planning%20Objectives%20Update/3.2.3%20Annex%202-Planning%20Objectives%20%20Highlight%20Report%20Q2%20Oct%2025.pdf
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24 

 

  

3.3  
 

11:10, 20 Mins 

 

3.3 - Planni ng Obje ctive 8: Estates Plan  

3.3 - Planning Objective 8: Estates Plan  Lee Davies (Hywel 

Dda UHB - Executive 

Director of Strategy 

and Planning)  

 

For assurance  

 

Attachments  

3.3.1 PO8 deep dive SPC update for Oct 25 v0.1.pdf  

3.3.2 Planning Objective 8 Highlight Report Oct 25 Draft v0.1.pdf  
01I2X2W V2C A4EW 67OH 6RCJNNXSK3W LUDQH _01I2X2W V42FOI2EQ7EQVFIGFAN 2MLN 6XND 01I2X2WV2CA4EW 67OH 6RCJNNXSK3W LUDQH _01I2X2W VYTLXR5IPBZGN BIDRU BRVMN 5DFU  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/03.03%20-%20Planning%20Objective%208_58;%20Estates%20Plan/3.3.1%20PO8%20deep%20dive%20SPC%20update%20for%20Oct%2025%20v0.1.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/03.03%20-%20Planning%20Objective%208_58;%20Estates%20Plan/3.3.2%20Planning%20Objective%208%20Highlight%20Report%20Oct%2025%20Draft%20v0.1.pdf
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25 

 

  

3.4  
 

11:30, 10 Mins 

 

3.4 - Partnershi p Governance Assurance Report  

3.4 - Partnership Governance Assurance 

Report  

Ardiana Gjini (Hywel 

Dda UHB - Executive 

Director of Public 

Health), Trina Nealon 

(Hywel Dda UHB - 

Principal Public 

Health Officer)  

 

For assurance  

 

Attachments  

3.4.1 SPC Partnership Governance Assurance Report 30 October 2025 FINAL.pdf  

3.4.2 Appendix 1 RPB Governance Diagram Partnership Governance Assurance Re~.pdf  
01I2X2W V6OD VVC QTVAQZELAOF5RD JWSWPZ_01I2X2WVZKF6NFW OX26REYOVCODZN B3LHD 01I2X2W V6ODVVCQTVAQZELAOF5RDJW SWPZ_01I2X2W V3VWAPSL7Z6UN EZGMG2CEH 5RVKB  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/03.04%20-%20Partnership%20Governance%20Assurance%20Report/3.4.1%20SPC%20Partnership%20Governance%20Assurance%20Report%2030%20October%202025%20FINAL.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/03.04%20-%20Partnership%20Governance%20Assurance%20Report/3.4.2%20Appendix%201%20RPB%20Governance%20Diagram%20Partnership%20Governance%20Assurance%20Re~.pdf
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26 

 

  

4  
 

11:40, 5 Mins 

 

4 - BREAK  

4 - BREAK  
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27 

 

  

5  
 

11:45, 0 Mins 

 

5 - Population Health, Primary and Community  

5 - Population Health, Primary and Community  
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28 

 

  

5.1  
 

11:45, 0 Mins 

 

5.1 - DEFERRED: Wellbeing Obje ctives Annual Re port  

5.1 - DEFERRED: Wellbeing Objectives Annual 

Report  

 

Deferred until SPC on 18 December 2025, ahead of submission to Board for approval on 29 

January 2026 

  



 
 29 

 
29 

 

  

5.2  
 

11:45, 10 Mins 

 

5.2 - Review of Clinical Phar macy Services at NHS Hospitals in Wales  

5.2 - Review of Clinical Pharmacy Services at 

NHS Hospitals in Wales  

Jill Paterson (Hywel 

Dda Health Board - 

Director of Primary 

Care, Community 

and Long Term 

Care), Owain 

Williams (Hywel Dda 

UHB - Clinical 

Director of Pharmacy 

and Medicines 

Management), 

Elizabeth Williams 

(Hywel Dda UHB - 

Lead Pharmacist 

Clinical Services)  

 

For approval  

 

Attachments  

5.2 SPC SBAR Clinical Pharmacy Services October 25.pdf  
01I2X2W V76QLN 7BQUKNFEJPMGJCA5WNCWU_01I2X2WV5K7ME6MOS6XBE37R6SCMNZ4C 72  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/05.02%20-%20Review%20of%20Clinical%20Pharmacy%20Services%20at%20NHS%20Hospitals%20in%20Wales/5.2%20SPC%20SBAR%20Clinical%20Pharmacy%20Services%20October%2025.pdf


 
 30 

 
30 

 

  

5.3  
 

11:55, 10 Mins 

 

5.3 - Deep Dive P O7: Primary Care and Community Strategic Plan Update  

5.3 - Deep Dive PO7: Primary Care and 

Community Strategic Plan Update  

Jill Paterson (Hywel 

Dda Health Board - 

Director of Primary 

Care, Community 

and Long Term 

Care), Rhian Bond 

(Hywel Dda UHB - 

Assistant Director of 

Primary Care)  

 

For assurance  

 

Attachments  

5.3.1 SPC SBAR Primary Care and Community Strategic Plan Oct 25.pdf  

5.3.2 Appendix 1 Draft Priorities and Next Steps Oct 25.pdf  

5.3.3 Appendix 2 Delivering Integrated Health For and In Our Communities - Briefing.pdf  
01I2X2W V5PTZ6SBQABOVEZRH OZAY42PNSI_01I2X2WV43WR YZWM4O75EKDR EINWR B3D XH 01I2X2WV5PTZ6SBQABOVEZRHOZAY42PN SI_01I2X2W V5P6BB72TAIXJE2VECVGHC47YG7 01I2X2WV5PTZ6SBQABOVEZRHOZAY42PN SI_01I2X2WV2GQPURM EDRTRAK4QXILN AOTNER  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/05.03%20-%20Deep%20Dive%20PO7_58;%20Primary%20Care%20and%20Community%20Strategic%20Plan%20Update/5.3.1%20SPC%20SBAR%20Primary%20Care%20and%20Community%20Strategic%20Plan%20Oct%2025.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/05.03%20-%20Deep%20Dive%20PO7_58;%20Primary%20Care%20and%20Community%20Strategic%20Plan%20Update/5.3.2%20Appendix%201%20Draft%20Priorities%20and%20Next%20Steps%20Oct%2025.pdf
https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/05.03%20-%20Deep%20Dive%20PO7_58;%20Primary%20Care%20and%20Community%20Strategic%20Plan%20Update/5.3.3%20Appendix%202%20Delivering%20Integrated%20Health%20For%20and%20In%20Our%20Communities%20-%20Briefing.pdf
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31 

 

  

5.4  
 

12:05, 10 Mins 

 

5.4 - Phar mace utical Needs Assessment  

5.4 - Pharmaceutical Needs Assessment  Jill Paterson (Hywel 

Dda Health Board - 

Director of Primary 

Care, Community 

and Long Term 

Care), Owain 

Williams (Hywel Dda 

UHB - Clinical 

Director of Pharmacy 

and Medicines 

Management)  

 

For information  

 

Attachments  

5.4 SPC SBAR PNA October20251.pdf  
01I2X2W V55C ASP63CMU BC22HB7SQGZUEC P_01I2X2WV4QJ4LQKVDVYFGYBY7BSGU V4MW 4  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/05.04%20-%20Pharmaceutical%20Needs%20Assessment/5.4%20SPC%20SBAR%20PNA%20October20251.pdf
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6  
 

12:15, 0 Mins 

 

6 - For Information  

6 - For Information  
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6.1  
 

12:15, 0 Mins 

 

6.1 - Joint Commissioni ng Committee Planni ng, Perfor mance and Finance Sub -Committee Reports  

6.1 - Joint Commissioning Committee Planning, 

Performance and Finance Sub-Committee 

Reports  

Winston Weir (Hywel 

Dda UHB - 

Independent Board 

Member)  

 

For information  

 

Attachments  

6.1 6.1.3 AC PPF HR 12.08.25.pdf  
01I2X2W VZ7CD4N ADTES5C3TJEBOKRX5PAF_01I2X2W V5VXR 5N AXC 4BN FZFMF3OM2SYQKH  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/06.01%20-%20Joint%20Commissioning%20Committee%20Planning,%20Performance%20and%20Finance%20Sub-Committee%20Reports/6.1%206.1.3%20AC%20PPF%20HR%2012.08.25.pdf
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34 

 

  

6.2  
 

12:15, 0 Mins 

 

6.2 - Regional Joint Committee 3As Update Report to Hywel Dda and Swansea Bay University Health Boards (Septe mber 20 25)  

6.2 - Regional Joint Committee 3As Update 

Report to Hywel Dda and Swansea Bay 

University Health Boards (September 2025)  

Winston Weir (Hywel 

Dda UHB - 

Independent Board 

Member)  

 

For assurance  

 

Attachments  

6.2 3As Update Report Regional Joint Committee 180825.pdf  
01I2X2W V7VGVGAJU XJDFC KN5QQ53OQZ3QL_01I2X2W V7GS7YQFYV7YBEKUWZKOOLZ6QUA  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/06.02%20-%20Regional%20Joint%20Committee%203As%20Update%20Report%20to%20Hywel%20Dda%20and%20Swansea%20Bay%20University%20Health%20Boards%20(September%202025)/6.2%203As%20Update%20Report%20Regional%20Joint%20Committee%20180825.pdf
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35 

 

  

6.3  
 

12:15, 0 Mins 

 

6.3 - Strategy & Planning Committee Workplan 2025 -26  

6.3 - Strategy & Planning Committee Workplan 

2025-26  

Winston Weir (Hywel 

Dda UHB - 

Independent Board 

Member)  

 

For information  

 

Attachments  

6.3 SPC Work Programme 2025-26 FINAL v0.1.pdf  
01I2X2W VYAQ37MNIFN 7ZEIV5ZR 3FWW5FF3_01I2X2WVYSR52JSY76TJDKWRJR GPTZYQUB  

  

https://nhswales365.sharepoint.com/:f:/r/sites/HDD_StrategyandPlanningCommittee/Shared%20Documents/Channel%201/Meetings/2025-10-30%20-%20Virtual%20Strategy%20and%20Planning%20Committee/06.03%20-%20Strategy%20_38;%20Planning%20Committee%20Workplan%202025-26/6.3%20SPC%20Work%20Programme%202025-26%20FINAL%20v0.1.pdf
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36 

 

  

7  
 

12:15, 5 Mins 

 

7 - Issue s for Board/ Committees  

7 - Issues for Board/Committees  Winston Weir (Hywel 

Dda UHB - 

Independent Board 

Member)  

 

For information  

  



 
 37 

 
37 

 

  

8  
 

12:20, 0 Mins 

 

8 - Any Other Business  

8 - Any Other Business  Winston Weir (Hywel 

Dda UHB - 

Independent Board 

Member)  
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38 

 

  

9  
 

12:20, 0 Mins 

 

9 - Date and Time of Ne xt Meeting  

9 - Date and Time of Next Meeting  
 

 

  



 
 39 

 
39 

 

  

9.1  
 

12:20, 0 Mins 

 

9.1 - 18 De ce mber 202 5, 09:3 0 - 12 :30, MS Teams  

9.1 - 18 December 2025, 09:30 - 12:30, MS 

Teams  

 

 26 February 2026 

   

 


