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Appendix B: HDdUHB Well-being Objectives Review 2026 - Previous & Updated Objectives

Hywel Dda University Health Board (HDdUHB) Well-being Objectives

Environment & Climate Change

Proposed new objective:
Deliver plans that increase our contribution to a low
carbon future

Previous objective:
Plan and deliver services to increase our
contribution to low carbon.

Proposed new objective:
Strengthen resilience by planning for and adapting
to climate change

Previous objective:
Promote the natural environment and capacity to
adapt to climate change.

Workforce Planning & Development

Proposed new objective:

Create people-centred employment and
development opportunities that support workforce
transformation, reflect the changing needs of
health and social care, and nurture leadership at
every level

Previous objective:
Develop a skilled and flexible workforce to meet the
changing needs of the NHS.

Proposed new objective:

Create an inclusive culture where every voice
matters, individual needs are considered and staff
well-being is promoted and supported

Previous objective:
Offer a diverse range of employment opportunities
which support people to fulfil their potential.

Collaboration, Involvement and Integration

Proposed new objective:

Foster a learning culture by sharing knowledge and
applying new ways of working that enhance local
and global well-being

Previous objective:
Contribute to global well-being through developing
international networks and sharing of expertise.

Proposed new objective:
Work with partners and communities to nurture and
support everyone to achieve their best well-being

Previous objective:
Transform our communities through collaboration
with people communities and partners.
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Early Intervention & Prevention

Proposed new objective:

Improve health and well-being by focusing on
prevention and early intervention, while working in
partnership to ensure everyone has equal access to
care and opportunities for good health

Previous objective:

Improve population health through prevention and
early intervention, supporting people to live happy
and healthy lives.

Proposed new objective:

Develop initiatives that build social connections
and promote culture and the Welsh language as
assets to support people’s overall well-being

Previous objective:

Plan and deliver services to enable people to
participate in social and green solutions for health.
Encouraging community participation through the
medium of Welsh.




