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Purpose of the Report (select as appropriate)
Ar Gyfer Penderfyniad/For Decision

ADRODDIAD SCAA
SBAR REPORT

Sefyllfa / Situation

The use of consultancy is necessary when the specific skills are not available within the Health
Board. For this reason, the Health Board engages taxation specialists to provide a value-added
tax (VAT) consultancy service. The current contract is due to expire shortly, therefore the
Committee is asked to consider the tender to appoint VAT consultants for a period of 3 years,
with an option to extend for a further 2 years, and to recommend for Board approval at its
meeting on 24t November 2022.

Cefndir / Background

The NHS is subject to a complex VAT regime. To ensure compliance with legislation and
reclaimable VAT is maximised, support from external consultants is required.

Asesiad /| Assessment

The Health Board wishes to procure a VAT consultancy service to include —
recurring VAT reviews

ad-hoc VAT reviews

VAT opportunities identification

ad-hoc expert tax advice

assistance with His Majesty’s Revenue and Customs (HMRC) claims
clearance request and enquires

education and updates

The current contract is about to expire. A new contract for a period of 3 years with an option to
extend for 2 years is proposed. The indicative value is £200,000. This is estimated based on
the provider receiving a percentage of the VAT reclaim received by the Health Board in line
with current contract values.

Argymbhelliad / Recommendation
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The Committee is asked to consider the tender to appoint VAT consultants for a period of 3
years, with an option to extend for a further 2 years, and to recommend for Board approval at
its meeting on 24t November 2022.

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

2.5 Conduct detailed scrutiny of all aspects of
financial performance, the financial implications
of major business cases, projects, and proposed
investment decisions on behalf of the Board.

Not applicable

7. Staff and Resources

6. Sustainable use of resources

6K _22 workforce, clinical service and financial
sustainability

10. Not Applicable

Gwybodaeth Ychwanegol:

Further Information:
Financial benefit from using current VAT advisors

Contained within the report

Use of Resources Group
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http://www.wales.nhs.uk/sitesplus/documents/862/WBFGA%20Annual%20Report%202018-2019%20English.pdf
http://www.wales.nhs.uk/sitesplus/documents/862/WBFGA%20Annual%20Report%202018-2019%20English.pdf

Effaith: (rhaid cwblhau)
Impact: (must be completed)

Using VAT consultants produces a net financial gain for
the Health Board

Not Applicable

Not Applicable

Using VAT consultants minimises the risk of erroneous
claims

Using VAT consultants aids compliance with relevant
legislation

Not Applicable

Not Applicable

Not Applicable
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