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Enw y Grŵp/Is-
Bwyllgor:
Name of Group:

Decarbonisation Task Force Group (DTFG)

Cadeirydd y 
Grŵp/Is-Bwyllgor: 
Chair of Group:

Lee Davies, Executive Director of Strategy and Planning

Cyfnod Adrodd:
Reporting Period:

June 2023

Y Penderfyniadau a’r Materion a Ystyriodd y Grŵp/Is-Bwyllgor: 
Key Decisions and Matters Considered by the Group: 

The accompanying PowerPoint Presentation, attached at Appendix 1, provides an update to the 
Sustainable Resources Committee (SRC) on progress made over the past 12 months and 
looking ahead to delivering the next steps for the Decarbonisation Programme. 

At the May 2023 DTFG meeting, the discussion was focussed on the acquisition of the Welsh 
Government (WG) building in Picton Terrace, Carmarthen. The Group agreed to form a Task & 
Finish Group to take forward this project and the relevant Group representatives have been 
identified. The first meeting took place on 12 June 2023 and will meet fortnightly to develop the 
content for the Business Justification Case. Best practice and lessons learned are being sought 
from the Glien House project by conducting an evaluation, which is currently underway and will 
be completed by the end of June 2023.

Materion y Mae Angen Ystyriaeth neu Gymeradwyaeth Lefel y Pwyllgor Adnoddau 
Cynaliadwy:
Matters Requiring Sustainable Resources Committee Level Consideration or Approval:

No matters requiring Committee level consideration or approval

Risgiau Allweddol a Materion Pryder:
Key Risks and Issues / Matters of Concern:

- Structural Change/Resource: the need to influence the WG Decarbonisation Team to 
ensure that structural change is enabled for the Health Board that will fund and implement 
the appropriate internal structure so that Decarbonisation and Sustainable Healthcare is 
recognised as high a priority as it actually is. It is unsustainable to rely on staff by adding 
onto existing roles.

- Prioritising: need to collect, analyse and use data to enable us to develop ‘heat maps’ 
identifying where to focus our energies that will create the most impactful change to our 
carbon footprint.

- Funding: without adequate funding and investment, there is a significant risk that targets 
will not be achieved.

- WG NHS carbon footprint: Emissions: Welsh Public Sector Net Zero Carbon Reporting - 
The national target is net zero emission by 2030 across the whole public sector. Our 
performance has steadily declined from March 2019. However, we continue to actively 
improve our performance in accordance with the WG ambition; this remains subject to 
ongoing review and ongoing change centrally.

1/2



2

Busnes Cynlluniedig y Grŵp/Is-Bwyllgor ar Gyfer y Cyfnod Adrodd Nesaf:
Planned Group/Sub-Committee Business for the Next Reporting Period:
Adrodd yn y Dyfodol:
Future Reporting:
Maintain regular updates to the Committee on Group progress.

Dyddiad y Cyfarfod Nesaf:
Date of Next Meeting: 
20 July 2023
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The 
Decarbonisation 

Programme

Hywel Dda’s response to NHS 
Wales Decarbonisation Strategy 
2021 and Welsh Public Sector 

Net Zero 2030

Update – 14 June 2023
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HDdUHB Strategic Goal and 
Community Planning Objective

Strategic Goal Planning Objective

8. Positive Impact 
Beyond Health 

Decarbonisation and Sustainability - Implement the 
Board-approved plan for Decarbonisation and support 
initiatives that promote environmental sustainability 
and One Health, with the ambition of making Hywel 
Dda a leading organisation in this area. This work will 
incorporate both large-scale schemes with a significant 
benefit to the environment and the development of a 
‘green’ culture which encourages teams and individuals 
to make changes within their services in support of this 
ambition. 
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Governance
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Decarbonisation 
Delivery Action 

Plan 

• Board approved Delivery Plan (2022 - 2025) timeline aligns 
with the Integrated Medium Term Plan (IMTP).

• Taskforce monitors progress against the plan along with 
completing bi-annual qualitative returns (soon to be quarterly 
returns) for Welsh Government.

• Sets out a summary of the impact (where quantifiable) of the 
Decarbonisation actions that will be implemented by HDdUHB 
– an initial £8.7 million funding pot identified to support the 
HB with Feasibility, design and early win projects (reflecting 
this will need to substantially increased to achieve longer 
term targets). 
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Decarbonisation 
Delivery Plan 

(Cont.)
The Plan includes a calculation called the “Gap to Target”, which is the gap 
that will require offsetting measures. A gap to target has been estimated in 
2025 as 33,873 tCO2e. This represents HDdUHB’s estimated residual 
carbon emissions in 2025, plus the initiatives that were unquantifiable at 
this point in terms of carbon savings. HDdUHB will need to offset the 
remaining carbon emissions using the correct and approved methods. 
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Estates, 
Facilities & Land 
Use update

The Health Board has delivered a number of schemes since 2020/21 
to date.  Examples include;

• Roof mounted Solar PV on the following sites;

• Air Source Heat Pumps (ASHP) on Cardigan Integrated Care Centre (ICC)

• Development of a 0.45MW solar farm at Hafan Derwen 

• Low Carbon Heat grant projects (Design only) on three sites; Brynmair, 
Wellfield and Elizabeth Williams Clinic

• Installation of Building Energy Management systems controls on Bronglais 
Hospital and 5 Community sites.
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Buildings (Projects Update):

0.45MW Solar Farm -
• Completed March 2023:

• Delivery of 120KW Battery / Electrical works;
• Planting and Biodiversity / Staff area plans;
• Car Charging – ducting in place;

Hafan Derwen Site
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Buildings (Cont):

Cardigan Integrated Care Centre
68KW 

Air Source Heat Pump at Cardigan
• WG Energy Service conducted low carbon heat 

feasibility assessment for Cardigan ICC. 
• 100kW air source heat pump and upgrade of air 

handling unit and heater batteries installed April 2022
• WG £325,000 grant 
• Carbon savings of 39 tCO2e.
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Buildings (Cont):

Photovoltaic (PV) Projects in 
2021/22 

South Pembs Hospital roof 54.4 KWBronglais General Hospital 173.3KW  




